CRESCENTA VALLEY WATER DISTRICT

2700 Foothill Boulevard
La Crescenta, California
Agenda for the
Regular Meeting of the Board of Directors

of the Crescenta Valley Water District
to be held on Tuesday May 12, 2020 at 7:00 p.m.

Posted: May 7, 2020 at 3:00 p.m.

TELECONFERENCING NOTICE
[This meeting will be held by teleconference only.]

Pursuant to the provisions of Executive Order N-29-20 issued by Governor Gavin Newsom on
March 18, 2020, the public may not attend the meeting in person.

Any member of the public may participate using a touchtone phone. You may select any of the
following phone numbers (there are more than one for increased reliability during this time of
increased phone traffic)

(669) 900-6833 (346) 248-7799 (929) 205-6099
(253) 215-8782 (301) 715-8592 (312) 626-6799

Then, enter Access Code: 810 7311 0484

Those members of the public who are able to and would like to additionally participate through
computer may access the Zoom teleconferencing tool available at the following link —
https://us02web.zoom.us/j/81073110484.

Public comment may be made either by emailing comments ahead of the meeting or by
speaking over the phone. Emailed comments will be sent to the Board of Directors prior to the
meeting and posted on the District’s website. Comments may be sent to Christy Colby,
Regulatory and Public Affairs Manager, at (818) 248-3925 or customerservice@cvwd.com by
3pm on May 12, 2020.

Any person may make a request for a disability-related modification or accommodation needed
for that person to be able to participate in the public meeting by contacting the District by
phone or in writing at the above email address. Requests must specify the nature of the
disability and the type of accommodation requested. A telephone number or other contact
information should be included so that District staff may discuss appropriate arrangements.
Persons requesting a disability-related accommodation should make the request with adequate
time before the meeting for the District to provide the requested accommodation.

Any written materials distributed to the Board in connection with this agenda will be made
available at the same time for public inspection at the District office located at the above address
and posted on the District’s website.


https://us02web.zoom.us/j/81073110484
mailto:customerservice@cvwd.com

Crescenta Valley Water District May 12, 2020
Regular Meeting, Board of Directors Page 2

Call to Order and Determination of Quorum

Pledge of Allegiance

Adoption of Agenda

Public Comments

At this time the public shall have an opportunity to comment on any non-agenda item relevant to
the subject matter jurisdiction of the Board. This opportunity is non-transferable, and speakers
are limited to one three-minute (3) comment.

Foothill Municipal Water District Report

1. Report on activities at Foothill Municipal Water District.
Consent Calendar
1. Consideration and approval of the Minutes of the Regular Adjourned Board Meeting on
April 28, 2020.

Action Calendar

The public shall have an opportunity to comment on any action item as each item is considered by the
Board prior to action being taken. This opportunity is non-transferable, and speakers are limited to one
two-minute (2) comment.

1. District Audit Services — Consideration and motion to engage CliftonLarsonAllen LLP
for audit services for FY 2020-2022
2. Long-Term Infrastructure Reliability and Funding Roadmap

3. FY 2020-21 Water and Wastewater Budgets
Information ltems

Written Communications to District/Board of Directors

General Manager’s Report

Attorney Report

Reports of Committees

e Engineering Committee

e Finance Committee

e Employee Relations Committee

e Policy Committee

e Community Relations/Water Conservation Committee
e Emergency Planning Committee

Director’s Oral Reports — Report on issues, meetings, or activities attended by Directors.

Board Members' Request for Future Agenda ltems
Adjournment

g:\management\agenda\regular\19-20\05122020ra.doc



CRESCENTA VALLEY WATER DISTRICT

ADJOURNED REGULAR MEETING, BOARD OF DIRECTORS
April 28, 2020

Pursuant to the order of the Board of Directors of the Crescenta Valley Water District made at the Regular
Meeting on April 14, 2020, an Adjourned Regular Meeting was held on April 28, 2020, at 7:00 p.m. through
teleconference due to the COVID-19 pandemic, with President Kerry D. Erickson presiding.

At roll call, the following Directors and staff members were online:

Directors: Kerry D. Erickson
James D. Bodnar
Kenneth R. Putnam
Sharon S. Raghavachary
Judy L. Tejeda

Attorney: Thomas Bunn
General Manager: Nem Ochoa
Director of Finance & Administration: James Lee
Director of Engineering: David Gould

Others Present: Christy Colby, Regulatory & Public Affairs Manager
Dennis Maxwell, Director of Operations
Brook Yared, Senior Engineer
Arturo Montes, Finance & Administration Manager
Wendy Holloway, Customer Service Manager
Pam Leddy, Administrative Assistant
Frank Colcord, FMWD Director

PLEDGE OF ALLEGIANCE
President Erickson opened the meeting by leading the Directors and staff in reciting the Pledge of
Allegiance.

ADOPTION OF AGENDA
It was moved by Director Bodnar, seconded by Director Tejeda, and carried by a 5-0 roll call vote
that the Agenda for the Adjourned Regular Meeting of April 28, 2020 be adopted as presented.

AYES: Director Tejeda
Director Bodnar
Director Putnam
Director Raghavachary
Director Erickson

NOES: None



Crescenta Valley Water District April 28, 2020
Adjourned Regular Meeting, Board of Directors Page 2

PUBLIC COMMENTS - Ms. Marilyn Tyler requested information regarding the possibility of increased
costs due to the postponement of the cost of service study. Ms. Tyler inquired about a FEMA grant for
Hazard Mitigation as granted to Crescenta Valley Water District (CVWD).

FOOTHILL MUNICIPAL WATER DISTRICT REPORT - Mr. Frank Colcord reported that
Metropolitan Water District has approved a rate increase for the delivery of imported water in the amounts
of 3% for year 2020 and 4% for year 2021. Foothill Municipal Water District (FMWD) will continue to
take all measures to protect staff and provide safe drinking water during the COVID-19 crisis and will be
considering all new updates as needed.

CONSENT CALENDAR

It was moved by Director Raghavachary, seconded by Director Tejeda, and carried by a 5-0 roll call
vote to approve the Minutes of the Regular Board Meeting held on April 14, 2020 through
teleconference and to ratify the disbursements for March 2020 as presented.

Payment of demands against the Crescenta Valley Water District on or before March 2020, the same
having been approved by the General Manager, and heretofore paid, are to be ratified and approved
subject to audit, in the aggregate sum of One Million, Four Hundred Sixty-Eight Thousand, Five
Hundred Seventy-Five Dollars and Eighty-Four Cents (1,468,575.84), which is composed of the
individual items set forth herein.

AYES: Director Tejeda
Director Bodnar
Director Putnam
Director Raghavachary
Director Erickson

NOES: None

ACTION CALENDAR

Temporary Measures for Mitigating Customer Impacts During COVID-19 — Mr. Ochoa reported that
the CVWD Board has postponed rate increase discussions that had been scheduled for June 2020. Action
has been taken to halt all water shutoffs and late fees to Crescenta Valley Water District customers ahead
of the Governor’s Executive Order to do so. A discussion was held regarding the possibility of further
temporary measures to assist members of the community experiencing financial hardship during the
COVID-19 pandemic. A Finance Committee meeting will be held on May 5, 2020, to discuss.
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Following discussion:

It was moved by Director Bodnar, seconded by Director Raghavachary and carried by a 5-0 roll call
vote to halt all water shutoffs and late fees for a period of three (3) months or until Executive Order
N- 42-20 order is rescinded, whichever is later.

AYES: Director Tejeda
Director Bodnar
Director Putnam
Director Raghavachary
Director Erickson

NOES: None

Long-Term Infrastructure Reliability and Funding Roadmap — Mr. Lee presented an updated bond
analysis as prepared by the District’s financial advisor, John Phan. The analysis included scenarios with a
baseline refinancing component along with range of a potential new money bond issuances to fund deferred
CIP projects.

Following discussion:

It was moved by Director Erickson, seconded by Director Tejeda, and carried by a 5-0 roll call vote
to refinance the 2007 Bonds outstanding in the amount of $6.7 million and to raise additional bond
proceeds in a total amount not to exceed $5 million to be used for CIP projects.

AYES: Director Tejeda
Director Bodnar
Director Putnam
Director Raghavachary
Director Erickson

NOES: None
FY 2020-21 Water and Wastewater Budgets — Mr. Ochoa provided a proposed timeline for the FY 2020-

21 Budget for discussion. The Board directed staff to hold a Finance Committee meeting and bring the
budget back at the May 26, 2020 Board meeting.

Pump Replacement and Casing Rehabilitation of Well 11, Project E-1015 — Mr. Gould requested
consideration and motion to authorize the General Manager to award a contract to the lowest responsible
bidder, Best Drilling and Pump, Inc. for the Pump Replacement and Casing Rehabilitation of Well 11,
Project E-1015 at a cost of $49,700 and establish a contingency amount of $4,970 (10% of contract) to
cover the cost of unforeseen or additional work.

Following discussion:
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It was moved by Director Bodnar, seconded by Director Tejeda and carried by a 5-0 roll call vote to
authorize the General Manager to award the project to the lowest responsible bidder, Best Drilling
and Pump, Inc., for the Pump Replacement and Casing Rehabilitation of Well 11, Project E-1015 at
the price of $49,700. In addition, establish a contingency amount of $4,970 (10% of contract) to cover
the cost of unforeseen or additional work.

AYES: Director Tejeda
Director Bodnar
Director Putnam
Director Raghavachary
Director Erickson

NOES: None

INFORMATION ITEMS - None

WRITTEN COMMUNICATIONS TO DISTRICT — None

REPORTS OF PERSONNEL — None

GENERAL MANAGER - Mr. Ochoa reported the approval of subaward for Hazard Mitigation Plan by
Cal OES and FEMA. CVWD letters have been sent to our County Supervisor, Senator and Assembly
Member regarding COVID-19.

ATTORNEY - Mr. Bunn attended an ACWA webinar regarding the Brown Act during COVID-19.

REPORTS OF COMMITTEES

Engineering Committee — Mr. Gould reported that the Committee had not met; however, a teleconferenced
meeting is scheduled on Friday, May 8, 2020 at 9:00 a.m.

Finance Committee — Mr. Lee reported that the Committee had met via teleconference, on Friday, April
17, 2020 at 3:00 p.m. A teleconferenced meeting will be held on Tuesday, May 5 at 2:00 p.m.

Employee Relations Committee — Mr. Ochoa reported that the Committee had not met; however, a
meeting will be scheduled as needed.

Policy Committee — Director Raghavachary reported that the Committee had not met; however, a meeting
will be scheduled as needed.

Community Relations/\WWater Conservation Committee — Director Tejeda reported that the Committee
had not met; however, a meeting will be scheduled as needed.

Emergency Planning Committee — Director Bodnar reported that the Committee had met via
teleconference on Friday, April 17, 2020 at 1:30 p.m. A teleconferenced meeting will be held on Thursday,
May 15, 2020 at 2:00 p.m.

Executive Committee — Director Erickson reported that the Committee had not met; however, a meeting
will be scheduled as needed.
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DIRECTORS’ ORAL REPORTS

Director Erickson — Congratulations to staff for making a smooth transition to working with a new schedule
to make provisions for COVID-19.

Director Bodnar — Appreciation to staff during the pandemic situation. The work being done shows the
whole team effort to provide great service to the community.

Director Tejeda — No Report
Director Putnam — No Report
Director Raghavachary — Requested an update on water consumption changes due to COVID-19.

CLOSED SESSION — No reportable items.

BOARD MEMBERS REQUESTS FOR FUTURE AGENDA ITEMS — None

ADJOURNMENT

There being no other business to come before the Board, at 9:28 p.m., it was moved by Director Bodnar,
seconded by Director Tejeda and carried by a 5-0 roll call vote that the meeting be adjourned to May 12,
2020, at 7:00 p.m.

AYES: Director Tejeda
Director Bodnar
Director Putnam
Director Raghavachary
Director Erickson

NOES: None

APPROVED

Kerry D. Erickson James Lee
President Director of Finance & Administration



CRESCENTA VALLEY WATER DISTRICT

BOARD OF DIRECTORS - STAFF REPORT
Action Item No. 1

May 12, 2020
To: Honorable President and Members of the Board of Directors
From: Nem Ochoa — General Manager
Subject: Auditor Contract Renewal
ACTION ITEM:

Consideration and motion to engage CliftonLarsonAllen LLP for audit services for FY 2020-2022.

BACKGROUND/DISCUSSION:

An independent annual audit fulfills several objectives. It enables the District to provide creditors with
required audited financial statements, and it helps ensure proper financial management.

In 2017, the Board hired CliftonLarsonAllen LLP (CLA) through a Request for Proposals process that
included five proposals. CLA has since served the District for three years and is due for a three-year
contract renewal. The proposed bid is $19,500 for audit services for the FY 2019-20 audit, increasing by
$500 for each of the subsequent two years.

Staff believes that CLA will most appropriately serve the Board and District for the following reasons:

1. Lowest Responsible Bidder — CLA’s current bid of $19,500 is lower than the next lowest
proposal received during the 2017 RFP process, and staff believes that CLA has demonstrated
that it is a responsible vendor.

2. Industry Best Practice — It is industry best practice for agencies to rotate their auditors every 5-7
years, and the District’s relationship with CLA will fall within that window by the conclusion of
the renewed engagement.

3. Institutional Knowledge — CLA has maintained and proposes to continue maintaining the same
audit team should their engagement be renewed. The auditor has developed significant
institutional knowledge of the District over the last several years, which is expected to provide
additional value to the Board in terms of ensuring sound financial management.

The auditor is hired by and reports to the Board. This reporting relationship is meant to maintain proper
independence from staff. Ms. Renee Graves of CLA, who is proposed to have overall engagement
responsibility, will be available during the meeting as a resource to the Board.

RECOMMENDATION

Staff recommends that the Board approve CliftonLarsonAllen LLP for a three-year renewal to provide
audit services for FY 2020-2022.

Prepared by: Submitted by:
o {: ,4"; -

~<JF WW %-'
James Lee Nem Ochoa

Director of Finance & Administration General Manager

g:\management\board meeting staff reports\2020\05-12-20 Board Memo - Auditor Contract.docx



CRESCENTA VALLEY WATER DISTRICT

BOARD OF DIRECTORS - STAFF REPORT
Action Item No. 2

May 12, 2020
To: Honorable President and Members of the Board of Directors
From: Nem Ochoa — General Manager
Subject: Long-Term Infrastructure Reliability and Funding Roadmap
ACTION ITEM:

Discuss the Long-Term Infrastructure Reliability and Funding Roadmap.

BACKGROUND:

During the April 28, 2020 teleconferenced Board meeting, the Board directed staff to proceed with a
financing that includes a refinancing of its existing bonds and raises a total of $5 million in bond proceeds
for capital infrastructure.

DISCUSSION:

This action item serves as a placeholder for any discussion related to long-term infrastructure reliability
and funding.

RECOMMENDATION

NA.

Prepared by: Submitted by:
s {: : /%’ -

77 Nlmis st/ %——
James Lee Nem Ochoa

Director of Finance & Administration General Manager

g:\management\board meeting staff reports\2020\05-12-20 Board Memo - Roadmap Discussion Placeholder.docx



CRESCENTA VALLEY WATER DISTRICT
BOARD OF DIRECTORS - STAFF REPORT

Action Item No. 3

May 12, 2020
To: Honorable President and Members of the Board of Directors
From: Nem Ochoa — General Manager
Subject: FY 2020-21 Water and Wastewater Budgets
ACTION ITEM:

Discuss the FY 2020-21 Water and Wastewater Budgets.

BACKGROUND:

During the April 28, 2020 teleconferenced Board meeting, the Board directed staff to present an updated

budget at the May 26, 2020 Board meeting.

DISCUSSION:

This action item serves as a placeholder for any discussion related to the budget.

RECOMMENDATION
NA.

Prepared by:

~
o

- S
)

James Lee
Director of Finance & Administration

Submitted by:

Nem Ochoa
General Manager

g:\management\board meeting staff reports\2020\05-12-20 Board Memo - FY 2020-21 Water and Wastewater Budgets Discussion

Placeholder.docx



CRESCENTA VALLEY WATER DISTRICT

General Manager Report

To: Honorable President and Members of the Board of Directors
From: Nem Ochoa, General Manager
Subject: General Manager Report

GM Report
May 12, 2020

General Managers Report Topics:
e GM Activities

The following are some highlights in this month’s report:

Target Solutions training roll-out
Encinal Reservoir Repurposing
CV Weekly Ads

Water Production

Hydrology Report

Engineering Projects
Operational Activities

STAFFING

One (1) employee has a work anniversary in May. Kellen Boyce — 18 years.

As of May 7' the District has gone 170 days without a lost time accident.

GENERAL MANAGER ACTIVITIES

Meetings:

Management Staff Meeting - April 27", May 4%
MWD IRP Committee Meeting (observer) - April 28"

PWAG COVID-19 Response Update - May 4"

Finance Committee Meeting - May 5%
Engineering Committee Meeting - May 8"

Submitted by:

4 7 )/

Nem Ochoa
General Manager



Engineering and Operations

May 12, 2020
Staff Report
To: Honorable President and Members of the Board of Directors
From: David S. Gould. P.E. — Director of Engineering
Subject: Engineering & Operations — April 2020

1. Water Production Report
e April 1 - 30— Water production — 59%/41% split — 88.1 MG for the time period
e Average use — 17.2% less than 2019 and 14.2% below than 5-yr average
2. Rainfall Update
e 5.59” for April 2020
e Rainfall Total for Rainfall Year 2019/20 — 19.98”
3. Report on Engineering
e CIP Projects
= Pipeline Replacement — 4600 - 4800 Blocks of Pennsylvania - Complete
Markridge Reservoir Rehabilitation - Complete
Well 16 — Well Rehabilitation - Complete
Booster Pump Replacement — New pumps and motors ordered
Ramsdell Mixing Station/Pressure Reducing Station — Design underway
e Nitrate Removal Treatment Facility at Well 2 Project
= Qut of Service for repairs that will be completed when COVID-19 restrictions are lifted

e Grant Program
= Hazard Mitigation Grant Program (HMGP) — Awarded Grant — 4/15/20

e \Water Meter Replacement Program
= On Hold

4. Report on Administrative and Field Operations
e Wells Status — Well production capacity steady at 1.9 mgd

5. Developer Projects
e 4520 Montrose — New 6 Units — Plan Check
e Waiting on Developer
4521 Briggs/2413 Foothill — New 70 Units
3900 Park Place — New 28 Units
2341 Mira Vista — New 6 Units
2345 Mira Vista — New 4 Units
2314 Montrose — New 5 Units
1961 Waltonia — New 6 Units

6. FMWD - No Report

7. Street Projects
e Verdugo Paving Project — City of Glendale — On Hold




Page 2
Director of Engineering — Staff Report
May 12, 2020

8. Field Maintenance & Operations — April 1, 2020 — April 30, 2020

e Water Lateral Leaks & Repairs
2436 Los Olivos 2728 Franklin

e Large Water Meter Replacement
= 2-inch water meter — Crescenta Valley County Park

e Water Main Leaks

= No Report

e Valve Replacement
= No Report

e Fire Hydrant Repair
= No Report

e Booster Pump Maintenance
= No Report

e Reservoir Maintenance
= No Report

e Sewer Maintenance — April 1, 2020 — April 30, 2020
= On hold

e Sewer Lift Station
= 4/4/20 - Clean lift station after pumps were clogged with rags & paper towels

G:\Engineering\Eng Board Report\2020\051220 Eng & Ops Staff Report.docx



CRESCENTA VALLEY WATER DISTRICT

Well Production:
GWP Production:
Gravity Production:
Purchased Water:

FMWD:
City of Glendale:

TOTAL:

Glenwood Nitrate Water

Reclamation Plant:*

WATER PRODUCTION REPORT

April 1 - April 30, 2020

48,472,822
2,153,000
1,254,624

36,240,675
0

88,121,121

270.43

0

Gals
Gals
Gals

Gals
Gals

Gals
ac-ft

% GW

% Import

*Included in Well Production

59%

41%

WATER DEMAND COMPARISON

Time Period

Average Daily Usage (gals)

Current Period Change

April 1 - April 30, 2020 2,932,259
April 1 - April 30, 2019 3,542,615 -17.2%
5-yr Average - April 2015 - 2019 3,418,921 -14.2%

RAINFALL: April 1 - April 30, 2020
Season-To-Date:

5.59"
19.98"

2019/20 Fiscal Year Water Production

WY 19/20 - Groundwater
Production Water Rights

GWP (Well 16) Water
Production - 2020

Purchased Water
Production Tier 2 Allocation

- 2020
Actual Total Projected well Imported
Month Water. Total W"’.“er Month Month Month Production Month Water.
Production Production (ac-ft) Production
(ac-ft) (ac-ft) (ac-ft)
July 391 400 October 166 January 0 January 102
August 410 401 November 171 February 0 February 130
September 394 369 December 161 March 0 March 102
October 376 360 January 168 April 7 April 111
November 339 335 February 158 May May
December 241 275 March 163 June June
January 270 275 April 153 July July
February 289 275 May August August
March 264 280 June September September
April 270 345 July October October
May 335 August November November
June 350 September December December
Total to Date 3,245 3,315 Total to Date 1,139 Total to Date 7 Total to Date 445
Projected 3,930 4,000 Water Rights 3,294 Tier 2 2,154
% of Projected 81.1% 82.9% % of Rights 35% % of Allocation 21%
Remaining 755 685 Remaining 2,155 Remaining 1,709
NOTE:

1) Blue Numbers = Estimated Water Production




500

450

400

350 -

N
vl
o

Production, ac-ft

N
[=]
o

150 -

100 -

50 -

Monthly Water Production:
FY19/20 Actual, FY 19/20 Projected & FY18/19 Actual

300 -

July

August September October November December January

M FY19/20 Actual

Month

M FY 19/20 Projected

February  March April

™ FY18/19 Actual

May

June




Monthly Rainfall - 1963/64 - 2019/20 (Oct.- April)

i . 2019/20 Total Rainfall from
o g " Oct.- April - 19.98" I
Apr. 2020 Rainfall - 237 I B | 8% Below Annual Average Rainfall i

Annual Average

Rainfall
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21.71"
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Rainfall Year
Revised Date: 5/7/2020
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CRESCENTA VALLEY WATER DISTRICT
MEMORANDUM

DATE: April 17, 2020
TO: Emergency Planning Committee
FROM: David S. Gould, Director of Engineering

SUBJECT: CVWD Emergency Planning Committee Meeting Notes

Following is a summary of the Emergency Planning Committee Teleconference Meeting held at 1:30
PM on April 17, 2020, at the CVWD main office, and was attended by the following:

Director Sharon Raghavachary - Committee Chairperson CvwD
Director James Bodnar - Committee Member CvwbD
Nem Ochoa — General Manager CvwD
David Gould — Director of Engineering CvwbD
James Lee — Director of Finance & Administration CVWD
Dennis Maxwell — Director of Operations CVvwD
Christy Colby — Regulatory and Public Affairs Manager CvwD

1. CVWD Badges for Employees & Director

Mr. Gould discussed the District’s policy for First Responder Badges including who will be issued a
badge and the use of the badge during an emergency event. Ms. Colby discussed the design of the
badge and the new badges should be available in about 2 weeks. Director Bodnar suggested that Board
members receive a badge in case they need access to a District site.

2. Update on Contingency Plan — Loss of Staff during COVID-19

Mr. Gould provided an update of the District” plan with respect to the COVID-19 outbreak. Mr. Gould
discussed staff’s emergency planning meeting on March 13, the shift schedule for Operations,
Customer Service and Engineering Departments. Mr. Ochoa discussed the District’s policy on social
distancing, washing hands and wearing of face masks.

3. State of California, Los Angeles County, PWAG, and ACWA Update

Mr. Gould indicated that staff has been in contact with several agencies regarding the status of
COVID-19 relative to the water and wastewater industry. Mr. Gould provided an update from Public
Water Agencies Group (PWAG) which included weekly PWAG conference calls, links to Los Angeles
County EOC and summary of responses from other water agencies. Mr. Gould also provided
information from the City of Glendale, CDC, FEMA and State Water Resources Control Board.

4. Cost Recovery from FEMA and Cal OES

Mr. Lee and Mr. Gould discussed the process to recover any costs related to COVID-19. Mr. Lee
indicated was on a conference call with FEMA representatives and will be logging all COVID-19
related costs. Director Bodnar asked about the number of delinquent accounts since the start that have
requested payment relief. Mr. Lee indicated that at this time, there were about 30 accounts.

5. Lesson Learned from COVID-19

The committee discussed the continuing public outreach about the safety of the water system and
getting accurate information to the public. Ms. Colby indicated that CVWD sent out an email blast
about the safety of the water. In addition, Ms. Colby said that the website is continually updated with
new information.

Adjournment - The Emergency Planning Committee meeting was adjourned at 2:37 PM on April 17,
2020.

g:\management\emergency planning committee\2020\emergency planning com minutes 041720.docx




CRESCENTA VALLEY WATER DISTRICT

2700 FOOTHILL BOULEVARD
LA CRESCENTA, CALIFORNIA

Agenda for the Meeting of the Emergency Planning Committee
of the Crescenta Valley Water District

To be held on

April 17, 2020 at 1:30 PM
Posted: April 16, 2020 at 10:00 AM

TELECONFERENCING NOTICE
[This meeting will be held by teleconference only.]

Pursuant to the provisions of Executive Order N-29-20 issued by Governor Gavin Newsom on
March 18, 2020, the public may not attend the meeting in person.

Any member of the public may participate using a touchtone phone. You may select any of
the following phone numbers (there are more than one for increased reliability during this
time of increased phone traffic)

(669) 900-6833 (346) 248-7799 (929) 205-6099
(253) 215-8782 (301) 715-8592 (312) 626-6799
Then, enter Access Code: 935-6909-3416

Those members of the public who are able to and would like to additionally participate
through computer may access the Zoom teleconferencing tool available at the following link —
https://zoom.us/}j/93569093416

Public comment may be made either by emailing comments that will be read aloud during the
meeting or over the phone during the Public Comments period in the teleconferenced
meeting. Emailed comments may be sent to Christy Colby, Regulatory and Public Affairs
Manager, at (818) 248-3925 or customerservice@cvwd.com by 3pm on April 16, 2020.

Any person may make a request for a disability-related modification or accommodation
needed for that person to be able to participate in the public meeting by contacting the
District by phone or in writing at the above email address. Requests must specify the nature
of the disability and the type of accommodation requested. A telephone number or other
contact information should be included so that District staff may discuss appropriate
arrangements. Persons requesting a disability-related accommodation should make the
request with adequate time before the meeting for the District to provide the requested
accommodation.



https://zoom.us/j/93569093416
mailto:customerservice@cvwd.com

Call to Order

Adoption of Agenda

Public Comment

At this time, members of the public shall have an opportunity to address the
committee on items of interest that are within the subject matter jurisdiction of the
Committee. This opportunity is non-transferable and speakers are limited to three
(3) minutes each.

Information Items

1. CVWD Badges — Employees/Directors

2. Update on Contingency Plan — Loss of Staff during COVID-19
3.

4. Cost recovery from FEMA and Cal OES

5.

State of California, Los Angeles County, PWAG, and ACWA Update

Lessons Learned from COVID-19

Committee Member’s Request for Future Agenda Items

Next Emergency Planning Committee Meeting — May 15, 2020

Adjournment

g:\management\emergency planning committee\2020\epc agenda 041720.docx



Crescenta Valley Water District
First Responder Badge Policy

April 2020

l. Policy Statement — As a full-time District employee at a public water and wastewater agency,
District personnel are engaged in essential services for the community. It is prudent to enable
District personnel to provide essential services at all times.

The District recognizes that in times of emergency or other extenuating circumstances, it can be
difficult for personnel to access District assets, an Emergency Operations Center (EOC), or
otherwise be available to provide service. As such, all District employees will be issued a First
Responder Badge.

1. Use of Badges

a.

1,

Authority of Use — Badges are to be shown to any officer or individual with jurisdiction
over fire, safety, or other enforcement or regulatory agency when travel clearance is
needed to provide essential services. Personnel are to identify Crescenta Valley Water
District as their employer, a public agency that provides essential water and wastewater
services.

Possession — Personnel are to maintain badges in an accessible place, and are to notify
the Regulatory & Public Affairs Manager immediately if their badge is misplaced. The first
responder badge must be used alongside an employee badge & photo.

Misuse — Personnel are not to use the badge for any purpose other than travel clearance,
unless separately authorized by the General Manager, depending on circumstances.
Personnel are not to misuse the badge — e.g., impersonating law enforcement — and the
use of the badge for unauthorized purposes will result in disciplinary action up to dismissal
and be subject to punishment by all applicable laws.

, have read and understand the First Responder Badge Policy as

described above, and have received my badge as of

Signature









Crescenta Valley Water District
Emergency Preparedness Meeting

Corona Virus
March 13, 2020 at 9:00 AM

Introduction
Update — Corona Virus

a. Federal
b. State
c. Los Angeles County

. Duration
. Goal

a. Maintain Water and Sewer Service
b. Minimize contact with Public

. Water Supply
a. Groundwater
i. Treatment

1. Chlorine

2. Nitrate Remove Treatment
a. Glenwood
b. Well 2

b. Imported Water
i. FMWD
ii. MWD

. Water Storage

. Water Distribution

a. Pumps — Equipment
b. Pipelines

Water Treatment
a. Weekly Testing

i. Labs
ii. Bottles

b. Sampling

. Sewer

a. Collection System
I.  Possible sewer back-up
b. Treatment — City of Los Angeles

10. SCADA

a. Monitoring
b. Communications

11. Vehicles

a

b

. Fuel
i. Gas
ii. Diesel
. Repairs

I.  Repair Shops
ii. Tires

12. Personnel

a
b

C.

. Work at home?
. Out due to taken care of family
Modify work schedule?

13. Work Assignments — Field

a.
b.

C.

Limit to maintenance only?
Postpone lateral replacement for two
weeks till we see what is going on?
Continue Water meter cleaning and
meter replacement

14. Work Assignments — Office

a
b

. Limit contact with customers
. Payment — Drop Box only?

15. Construction

a

b

c

. Markridge

i.  Finish coating

ii.  Cleaning & filling reservoir
iii.  WQ testing
. Booster 32 & 33

I.  Postpone till after 4/13/20; till we
know what is going on

. Well 2
i.  Postpone due to weather

16. Questions
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SBPWAG

Public Water Agencies Group

AGENDA
Covid-19 Update
PWAG-ER Weekly Conference Call

Monday, April 13, 2020—10:15 a.m.

You will be emailed the meeting invite

# | Item Discussion Leads
1 | Covid-19 and current impacts to PWAG Members: Mike & Jim

A. Maintaining your critical services

B. Any concerns or impairment of any PWAG members’ ability to treat and

deliver water?

Any staffing or HR concerns?

Any facility security or cybersecurity issues?

Customer Sign-ups, service calls, payments?

Revised Public Health Orders (effective April 15):

v’ Essential businesses are required to provide cloth face coverings to all
employees, to wear while performing duties which involve contact
w/other employees and/or the public;

v’ Essential businesses are required to post their physical distancing
plans; and

v The public is required to wear a face covering to enter essential
businesses.

G. Is your staff adequately trained in 1) social distancing strategies, and, 2)

the use of PPE’s?

H. Has anyone activated their EOC?

I.  Continuity of Business Operations (do you have a plan in place?)

Any supply chain concerns?

2 | Transitioning to a Post-Covid 19 Phase (i.e., business as usual) Jim

A. When will Covid-19 restrictions end?

B. General update
v Governor’s Order “Prohibiting Discontinuation of Service.”

v' Closure Orders

C. How agencies may want to consider handling payments once the
emergency subsides and they have a backlog of unpaid bills.

D. Deferred Maintenance?

mmoo

3 | Public Outreach / Messaging Shawn Harkness

e Where should our messaging be right now?

e Regular updates with staff: Are you conveying current, critical
information; policies and policy changes; process and procedures
changes?

e Communicating in times of crisis

e What Else?

4 | Legal Considerations Jim Ciampa

Any items?

5 | Roundtable discussion / Concerns of water agencies

As always, thank you for your participation




From:
To:

Cc:

Subject: April 14, 2020: PWAG Covid-19 Update
Date: Tuesday, April 14, 2020 4:01:16 PM

Good afternoon:

Lots of information below and attached, today | have included some water utility links and information that is specifically targeted for our
industry—along with the usual reports, updates, facts and figures that | have been providing the last little while and all related to Covid-19. |
forgot to thank Jim and Shawn for their participation in yesterday’s conference call. | appreciate them assisting us each week!

A parting though from the great football coach of the Washington Redskins, Vince Lombard, who said: “People who work together will win,
whether it be against complex football defenses, or the problems of modern society.”

If I may be of any assistance, please contact me.

:: Mike

Covid-19
(coronavirus)
Update

Tuesday
Apr 14, 2020

Los Angeles County
Covid-19

Daily Case update
April 14, 2020

As of 12pm today (Apr 14), the Los Angeles County Department of Public Health has confirmed 40 new
deaths and 670 new cases of COVID-19—this is the smallest increase in new cases since March 26.
Also:

e To date, Public Health has identified 10,047 positive cases of COVID-19 across all areas of LA County, and a
total of 360 deaths.

e QOver the last 48-hours there have been 909 new cases.

e This map tracks and displays local Los Angeles County COVID-19 cases and deaths.

e This map tracks the spread globally and locally.

e For the County Health Department’s Covid-19 (coronavirus) web page see here.

e For Spanish, see here.

LA County
Emergency
Operations Center
COVID-19 Update

Attached is yesterday’s (April 13) LA County Emergency Operations Center update.

(3
April 13, 2020:
FEMA Advisory
COVID-19 Pandemic
Whole-of-America
Response
&
Daily Ops Briefing

Attached are three documents where you will find today’s FEMA Daily Briefing Points for the Whole-of-
America response to coronavirus (COVID-19) pandemic and FEMA'’s Daily Operations Briefing.

opline messaging includes:

« FEMA, HHS, and our federal partners work with state, local, tribal and territorial governments to
execute a whole-of-America response to COVID-19 pandemic and protect the health and safety of the
American people.

« FEMA continues to expedite movement of commercially pre-sourced and commercially procured critical
supplies from the global market to medical distributors in various locations across the U.S. through

Project Airbridge.

« HHS announced five new contracts for ventilator production rated under the Defense Production Act
(DPA), to: General Electric, Hill-Rom, Medtronic, ResMed, and Vyaire, as well as two other contracts
for ventilator production, to Hamilton and Zoll.

« HHS and FEMA deployment of ventilators from the stockpile have helped ensure that hospitals in states
such as New York have not run out of ventilator capacity while working to save lives.
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e On April 13, The Department of Homeland Security and FEMA announced the funding notice for an
additional $100 million in supplemental Emergency Management Performance Grant Program funds.

« HHS and FEMA have expanded the items supplied by the International Reagent Resource (IRR) to help
public health labs access diagnostics supplies and reagents for COVID-19 testing free of charge.

« FEMA issued guidance on the framework, policy details and requirements for determining the eligibility
for FEMA reimbursement of states purchasing and distributing food to meet the immediate needs of
those who do not have access to food as a result of COVID-19 and to protect the public from the spread
of the virus.

CISA Advisory
The U.S. government’s strategy for addressing COVID-19 personal protective equipment (PPE) shortages
relies on three pillars of practice to ensure continued availability of protective gear: reduce — reuse —
repurpose. In this time of the COVID-19 pandemic and the associated PPE shortages, implementation of
contingency plans across all sectors are necessary to ensure continued availability of protective gear. In
support of this strategy, the U.S. government has recently released two documents that will be of assistance
to all infrastructure sectors.

e FEMA has published the attached COVID-19 Pandemic: Personal Protective Equipment Preservation
Best Practices. This document summarizes government guidance and best practices currently being

From CISA:
Stvaiteeos implemented across the United States for COVID-19 response has been released. While tailored to the
g Healthcare Sector, many of these strategies can be applied to other sectors with similar PPE
Addressing Personal requirements.
Protective
Equipment (PPE) e NIOSH has recently issued [nterim Guidance for Conserving and Extending Filtering Facepiece Respirator
Shortage Supply in Non-Healthcare Sectors. That document offers strategies to conserve, extend, and respond to
shortages in the supply of NIOSH-approved filtering facepiece respirators (FFRs) used in non-healthcare
worksites such as manufacturing and construction. Employers should implement alternative controls to
reduce, as much as possible, their reliance on PPE, particularly FFRs.
e Please continue to refer to CDC for updates to posted guidance for businesses and employers to plan and
respond to COVID-19: see here.
o For general and other useful information regarding COVID-19, please visit here.
¢ Information on FEMA’s efforts to stabilize the PPE supply chain can be found at: here.
CISA/FEMA Broad Stakeholder Call Information
The U.S. Department of Homeland Security's Cybersecurity and Infrastructure Security Agency (CISA)
and the Federal Emergency Management Agency (FEMA) are continuing to convene Broad Stakeholder
CISAIFEMA Calls, which are open to critical infrastructure operators and other stakeholders.
Twice weekly Until further notice, they are being held every Tuesday and Thursday, 3:00 to 4:00 pm ET (that’s 12:00pm
to 1pm out on the west coast) the call-in information is as follows:
phone calls

Dial: 1-800-593-7177
Enter passcode: 7963614

Los Angeles County
Task Force
Teleconference

An invitation from Los Angeles County Public Works Infrastructure LA Task Force:

Please join us for another conference call on Thursday, April 16, 2020, at 3:30 p.m. This will be a
Microsoft Teams meeting.

Please see the agenda here. Updates will be provided on what LA County Public Works is doing,
legislation related to COVID-19 and there will be a discussion on construction activities during this crisis.

Please RSVP to Edel Vizcarra at evizcarra@pw.lacounty.gov

Below are the Public Health Points of Contact for each Los Angeles County Supervisor. Should you have
any public health questions, and or clarifications on the Health Officer Orders—they are a good resource:

e Emily Caesar-SD 1

e Jason Dawson-SD 2 _
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LA County Public
Health Contacts

Gayle Haberman-SD 3

Susan Blackwell-SD 4

Sandy Song-SD 5

Additional Covid-
19 Technical
Resources and
Guidance

for Water Utilities

AWWA’s coronavirus resource page

EPA’s COVID-19 resource page for drinking water, wastewater and disinfectants
CDC's resource page about water transmission and COVID-19

The World Health Organization’s March 3 technical brief on water, sanitation, hygiene and waste
management

Occupational Health and Science Administration (OSHA) guidelines for COVID-19 control and
prevention

The U.S. Department of Homeland Security's Cybersecurity and Infrastructure Security
Agency’s materials on impacts to critical infrastructure from COVID-19

The Water Environment Federation’s field guide for water professionals on COVID-19

The Water Research Foundation’s update on coronavirus research
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From:
To:

Cc:

Subject:
Date:
Attachments:

April 13, 2020: Covid-19 Update
Monday, April 13, 2020 4:47:56 PM
EEMA_Advisory_COVID19DailyBriefingPoints_FINAL_20200413.pdf

ESF15_DailyBriefingPoints_20200413_FINAL.pdf

Covid-19 FEMA Daily Ops Briefing 04-13-2020.pdf

Dear PWAG-ER Members:

Again, thank you for your participation in today’s conference call. If you ever have any topics for discussion for those calls and/or a
guest commentator that would add insights, just contact me.

Some good news from LA County’s Department of Public Health! For today’s Covid-19 new case load there were 239 new cases of
2019 Novel Coronavirus (COVID-19)—this is the smallest increase in new cases since March 26. Maybe we are finally getting to the
light at the end of this Covid-19 tunnel. It will all work out! As the humorist Erma Bombeck once wrote, “worry is like a rocking
chair: It gives you something to do but never gets you anywhere.”

. Mike

Covid-19
(coronavirus)
Update

Monday

Apr 13, 2020

L os Angeles County
Covid-19

Daily Case update

Asof 12pm today (Apr 13), the Los Angeles County Department of Public Health has confirmed
25 new deaths and 239 new cases of COVID-19—this isthe smallest increase in new cases
since March 26. Also:

e There are a total 9,420 identified cases across all areas in LA County—including (with sympathy to
their families) 320 deaths.
e Over the last 48-hours there have been 562 new cases.

situation report

April 13, 2020 e This map tracks and displays local Los Angeles County COVID-19 cases and deaths.

e This map tracks the spread globally and locally.

e For the County Health Department’s Covid-19 (coronavirus) web page see here.

e For Spanish, see here.

Hereisthe link to the daily CalOES daily situation report; | have not provided this to you during
CalOES daily the Covid-19 pandemic. Some brief background, this report is prepared every day of the year. |

thought you might find it of some interest.

(3]

April 13, 2020:
FEMA Advisory
COVID-19 Pandemic
Whole-of-America
Response
&

Daily Ops Briefing

Attached are three documents where you will find today’s FEMA Daily Briefing Points for the
Whole-of-Americaresponse to coronavirus (COVID-19) pandemic and FEMA’s Daily
Operations Briefing.

Topline messaging includes:

e FEMA, HHS, and our federal partners work with state, local, tribal and territorial governments to
execute a whole-of-America response to COVID-19 pandemic and protect the health and safety of the
American people.

e FEMA continues to expedite movement of commercially pre-sourced and commercially procured
critical supplies from the global market to medical distributors in various locations across the U.S.
through Project Airbridge.

e Data and information-sharing are critical for moving forward in this response and equipping areas
expected to be the next medical hot spots.
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FEMA ADVISORY - APRIL 13, 2020

Coronavirus (COVID-19) Pandemic
Whole-of-America Response

Attached you will find today’s FEMA Daily Briefing Points for the Whole-of-America response
to coronavirus (COVID-19) pandemic. These briefing points include Topline Messages, as
well as Supply Chain Task Force; By the Numbers; FEMA and Department of Health and
Human Services Response; and Guidance from Federal Agencies.

Topline messaging includes:

=  FEMA, HHS, and our federal partners work with state, local, tribal and territorial governments to execute a whole-
of-America response to COVID-19 pandemic and protect the health and safety of the American people.

= FEMA continues to expedite movement of commercially pre-sourced and commercially procured critical supplies
from the global market to medical distributors in various locations across the U.S. through Project Airbridge.

= Data and information-sharing are critical for moving forward in this response and equipping areas expected to
be the next medical hot spots.

o Considering both scarcity of ventilators in the Strategic National Stockpile (SNS) and current capacity of
the private sector to meet demand, the federal government has adopted a process to manage allocation
of federal ventilator resources to ensure the right amount of ventilators are shipped to the right states to
sustain life within a 72-hour window.

o Emergency managers and public health officials submit requests for ventilators to FEMA/HHS, providing
detailed data on total medical/ hospital beds; total acute care (ICU) beds; normal occupancy; predicted
surge occupancy; and number of ventilators available in the state.

o States can send requests outside of the 72-hour window for consideration by the federal government;
allocation decisions and/or shipments, however, should not be expected until the state is within the
immediate 72-hour window.

o Hospital administrators across the country are being asked to provide daily reports on testing, capacity,
supplies, utilization, and patient flows to facilitate the ongoing public health response.

Contact Us

If you have any questions, please contact FEMA Office of External Affairs, Congressional and Intergovernmental
Affairs Division:

= Congressional Affairs at (202) 646-4500 or at FEMA-Congressional-Affairs@fema.dhs.gov.

= |ntergovernmental Affairs at (202) 646-3444 or at FEMA-IGA@fema.dhs.gov.
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FEMA ADVISORY: COVID-19 Daily Briefing Points

= Tribal Affairs at (202) 646-3444 or at FEMA-Tribal@fema.dhs.gov.

= Private Sector Engagement at (202) 646-3444 or at nbeoc@max.gov.

Follow Us

Follow FEMA on social media at: FEMA online, on Twitter @FEMA or @ FEMAEspanol, on FEMA Facebook page or
FEMA Espanol page and at FEMA YouTube channel.

Also, follow Administrator Pete Gaynor on Twitter @FEMA_Pete.

FEMA Mission

To help people before, during, and after disasters.

Learn more at fema.gov/coronavirus 4/13/20 2 of 2






Coronavirus (COVID-19) Pandemic
Whole-of-America Response

Monday, April 13, 2020

“COUNTLESS AMERICANS HAVE SELFLESSLY ANSWERED THE CALLS FOR HELP IN THEIR COMMUNITIES AND HAVE
PERFORMED EXTRAORDINARY ACTS TO HELP THEIR NEIGHBORS IN TIMES OF NEED. HEALTHCARE WORKERS AND
MEDICAL PROFESSIONALS HAVE WORKED TIRELESSLY TO HEAL THE SICK, AND THOUSANDS OF VOLUNTEERS, FIRST
RESPONDERS, CRITICAL WORKERS, AND BUSINESSES HAVE CONTRIBUTED THEIR TIME AND RESOURCES TO HELP
DEFEAT THIS VIRUS.” - PRESIDENT DONALD TRUMP

Topline Briefing Points and Messages

FEMA, HHS, and our federal partners work with state, local, tribal and territorial governments to
execute a whole-of-America response to COVID-19 pandemic and protect the health and safety of
the American people.

FEMA continues to expedite movement of commercially pre-sourced and commercially procured
critical supplies from the global market to medical distributors in various locations across the

Data and information-sharing are critical for moving forward in this response and equipping
areas expected to be the next medical hot spots.

Considering both scarcity of ventilators in the Strategic National Stockpile (SNS) and
current capacity of the private sector to meet demand, the federal government has
adopted a process to manage allocation of federal ventilator resources to ensure the
right amount of ventilators are shipped to the right states to sustain life within a
72-hour window.

Emergency managers and public health officials submit requests for ventilators to FEMA/
HHS, providing detailed data on total medical/ hospital beds; total acute care

(ICU) beds; normal occupancy; predicted surge occupancy; and number of ventilators
available in the state.

States can send requests outside of the 72-hour window for consideration by the federal
government; allocation decisions and/or shipments, however, should not be expected
until the state is within the immediate 72-hour window.

Hospital administrators across the country are being asked to provide daily reports on
testing, capacity, supplies, utilization, and patient flows to facilitate the ongoing public
health response.

Supply Chain Task Force

The FEMA/HHS Supply Chain Stabilization Task Force increases supply of medical supplies and
equipment to front line healthcare workers.

Supply is executed through a four-pronged approach: Preservation, Acceleration,
Expansion, and Allocation, to rapidly increase supply today and expand domestic
production of medical supplies and equipment to increase supply long-term.

Learn more at fema.gov/coronavirus April 13, 2020 |1 0of 8
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total of approximately 80 flights.

o Eight flights landed on April 12 at distribution hubs in New York, Los Angeles, Chicago
and Columbus, OH.

o Anticipated cargo includes 7 million gloves (NY), 19 million gloves (Chicago) and 13
million gloves, 97,000 gowns and 106,000 shoe covers (Columbus).

o Itis important to note that any number of variables can affect international flight
schedules, causing unexpected delays, cancellations or variations in final cargo
quantities.

=  Shipments of approximately 10 million FEMA-procured N95 masks from 3M began over the
weekend. The first flight carrying approximately 600,000 masks arrived yesterday, April 12. This
is the first in a sequence of flights scheduled over the next four weeks.

= Through Project Airbridge, the following supplies have been delivered from overseas
manufacturers to the U.S. and into private sector supply chains from March 29 to April 12:
o 550,000 N95 masks

= 130,000 of the N95 masks were purchased by FEMA from the first Airbridge flight,
which landed at JFK March 29

o 377.2 million gloves
o 25.1 million surgical masks
o 4.9 million surgical gowns
o 24,000 face shields
= FEMA established the airbridge to shorten the amount of time it takes for U.S. medical supply

distributors to get commercially pre-sourced and procured personal protective equipment and
other critical supplies into the country for their respective customers.

o FEMA covers the cost to fly supplies into the U.S. from overseas factories, cutting the
amount of time it takes to ship supplies from weeks to days. FEMA does not have
detailed visibility on PPE amounts until the cargo is loaded.

o As part of the current agreement with distributors, 50 percent of the supplies on each
plane are directed by the distributors to customers within hotspot areas with the most
critical needs for those supplies. These areas are determined by HHS and FEMA based
on CDC data.

o FEMA is providing distributors with up-to-date information on the locations across the
country hardest hit by COVID-19 or in most need of resources now and in the future.

o The remaining 50 percent is fed into that distributors’ normal supply chain and onto their
customers across the U.S. in order to not disrupt the current supply chain system.

= To date, 8.5 million N95 masks from the Department of Defense were distributed to cities
prioritized by the White House Task Force; an additional 1.65 million were delivered to New York,
Michigan, and lllinois.

= Another 3.4 million DoD N95 masks were shipped to states including:
o Approximately 500,000 in transit to Illinois
o Approximately 1 million delivered to Pennsylvania
o Approximately 500,000 delivered to West Virginia
o Approximately 400,000 delivered to NYC
o Approximately 1 million in transit to Florida

Learn more at fema.gov/coronavirus April 13, 2020 2 of 8
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FEMA has awarded a contract with a manufacturer in South Korea to provide approximately
750,000 test kits. Flights carrying the test kits are expected to begin April 14.

o The test kits will be distributed to states that can process them and have a need to
augment their existing testing capability. Urgent needs will be given priority based on
medical hot spot analysis.

The Supply Chain Task Force participated in a cross-sector coordination call hosted by DHS’
Cybersecurity and Infrastructure Agency Friday, April 10 and is developing guidance in
conjunction with manufacturers and sharing with non-medical sectors mask alternatives to
reduce N95 demand as well as coordinating on PPE preservation techniques.

The Supply Chain Task Force is working with private sector companies to help augment the
supply chain by facilitating conversion of their manufacturing lines to produce PPE such as
masks, gowns and other items in need.

The Task Force is also connecting companies with suppliers of high demand materials required
to produce PPE. For instance, the Task Force connected Medline, a company that manufactures
hand sanitizer, with the Renewable Fuels Association and Plastic Industry Association; these
partnerships will allow Medline to continue hand sanitizer production.

Since April 6, two shipments of critical Hydroxychloroquine medicine have departed the Strategic
National Stockpile.

o The first shipment of nine million tablets is in support of New York City, Chicago, New
Orleans and Detroit.

o The second shipment of 10.1 million tablets is intended for St. Louis, Philadelphia,
Pittsburg, Baltimore, Washington D.C., Milwaukee, Miami, Houston, Indianapolis, and
Baton Rouge. A portion of this shipment will also support the Veterans Affairs
Consolidated Mail Outpatient Pharmacy and the Department of Defense.

By the Numbers

=  Forty-two states, four territories and more than 37 tribes have issued stay-at-home orders.

= All 50 states, 4 territories, and Washington, D.C., have been approved for major disaster
declarations to assist with additional needs identified.

= As of April 12, FEMA and HHS have provided or are currently shipping 10,888 ventilators from
the Strategic National Stockpile (SNS) and the Defense Department to: Alaska (60), Arizona
(100), California/LA County (170), Colorado (100), Connecticut (350), Delaware (50), Florida
(200), Georgia (150), Guam (30), lllinois (600), Indiana (100),Louisiana (350), Maryland (470),
Massachusetts (400), Michigan (700), the Navajo Nation (50), Nevada (150), New Jersey
(1,558), New York (4,400), Oregon (140), Rhode Island (100), Washington (500) and the Federal
Bureau of Prisons (20).

o Governor Brown of Oregon sent the state’s 140 ventilators directly to New York; and,

o Governor Inslee of Washington is returning 400 of the state’s 500 ventilators to the SNS
to be deployed to areas of greatest need.

o Governor Newsom of California is sending 500 state-owned ventilators to medical
hotspots across the country through Emergency Management Assistance Compacts
(EMAC). States that will receive these ventilators include New York (100), New Jersey
(100), lllinois (100), Maryland (100), Delaware (50, Washington, D.C. (50), and Nevada
(50.

Learn more at fema.gov/coronavirus April 13, 2020 3 of 8
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= The federal government has approximately 6,924 total ventilators available: 6,724 in the
Strategic National Stockpile; 200 from the Department of Defense.

= Department of Defense deployed 70 ventilators with USNS Mercy, 52 ventilators with USNS
Comfort, and 36 ventilators with three Army field hospital personnel supporting Seattle and New
York City.

= As of April 12, FEMA and HHS have coordinated the delivery of or are currently shipping: 38
million N95 respirators, 32.6 million surgical masks, 5.5 million face shields, 4.7 million surgical
gowns, 30.3million gloves, 212,000 coveralls, 10,448 ventilators and 8,600 federal medical
station beds.

=  FEMA obligated $5.2 billion in support of COVID-19 efforts.

o Obligations on April 11 included $77.2M for New York to provide a scalable medical
capability to include staff, equipment, and supplies to assist with medical care at
alternate care facilities.

o FEMA currently has 2,902 employees supporting COVID-19 pandemic response out of a total
20,550 agency employees ready to respond to other emergencies should they occur.

= As of April 12, 74 agencies across 26 states, the District of Columbia, one tribe and one U.S.
territory have sent: 164 text messages via the Wireless Emergency Alert system; 44 messages to
broadcast stations via the Emergency Alert System.

= To date, the President has approved 38 National Guard requests for federal support for the use
of National Guard personnel in a Title 32 duty status. Thirteen requests are pending approval.

o Requests approved include: Arizona, California, Colorado, Connecticut, Florida, Georgia,
Guam, Hawaii, lllinois, Kentucky, Indiana, Louisiana, Massachusetts, Maryland, Michigan,
Mississippi, Missouri, Montana, Nevada, New Hampshire, New Jersey, New Mexico, New
York, North Carolina, Ohio, Oregon, Pennsylvania, Puerto Rico, Rhode Island, South
Carolina, Tennessee, Texas, Virginia, Washington, Washington, D.C., West Virginia,
Wisconsin, and the U.S. Virgin Islands.

o Pursuant to this approval, the Federal Government will fund 100 percent of the cost
share for National Guard orders up to 31 days. These orders of duty must be effective no
later than two weeks from the date of the Presidential Memorandum on April 6.

o This approach will allow National Guard members to receive the additional benefits
associated with 31-day deployments as well as allow each state additional time to issue
new orders.

o More than 24,400 National Guard troops have activated to help with testing and other
response efforts.

= To date, CDC, state, and local public health labs and other laboratories have tested more than
2.39 million samples.

o To date, the federal Community Based Testing Sites have screened more than 86,678
individuals.

= The U.S. Public Health Service deployed more than 1,500 officers in support of nation-wide
efforts to mitigate the virus’ potential spread.

= The U.S. Military working with HHS has deployed thousands of personnel to build and staff 62
temporary hospitals and alternate care facilities with 27,363 projected beds in 22 states, 2
territories, and the District of Columbia.

= The U.S. Army Corps of Engineers received 53 mission assignments totaling approximately $1.7
billion to include 22 for the design and build alternate care sites in Alaska, American Samoa,

Learn more at fema.gov/coronavirus April 13, 2020 4 of 8
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Arizona, California, Colorado, Commonwealth of the Northern Mariana Islands, District of
Columbia, Florida, Guam, Hawaii, Idaho, lllinois, lowa, Kentucky, Maine, Maryland, Michigan,
Missouri, Montana, the Navajo Nation, Nevada, New Jersey, New Mexico, New York, North
Dakota, Oregon, Pennsylvania, Utah, Virginia, Washington and Wisconsin.

o As of April 13, 2,081 USACE personnel are activated to support the COVID-19 mission,
with more than 15,000 personnel engaged in additional response efforts.

FEMA and HHS Response

FEMA

On March 13, President Trump declared a nationwide emergency pursuant to Stafford Act

o 50 states, the District of Columbia, five territories, and 29 tribes are working directly with
FEMA

o Atribal government may choose to be a subrecipient under a state that has chosen to be
a recipient of FEMA assistance, or choose to be a direct recipient of FEMA.

o FEMA activated all 10 Regional Response Coordination Centers to support ongoing
response efforts across the country. Emergency operations centers in all states and
territories are activated.

Requests for assistance, especially for critical supplies, should be routed through the proper
channels as soon as possible. The most efficient way to identify critical gaps and get results:

o Consistent with the principle of locally executed, state managed, and federally supported
response, requests for assistance at the local and county levels should first be routed to
their respective state.

o Any needs that cannot be met by the state or tribe should then be sent to the respective
FEMA regional office. FEMA regions will direct requests to the FEMA NRCC in Washington,
D.C. for fulfillment.

FEMA/HHS are delivering supplies and ventilators using its logistics supply chain management
system to procure and track commodities to supplement state and tribal purchases.

o FEMA issued a request for quotation on March 26, for vendors who have medical

o On March 21, HHS awarded contracts to five companies to purchase approximately 600
million N95 respirators over the next 18 months.

o As of April 5, the FEMA/HHS Supply Chain Stabilization Task Force is validating
responses from 11 manufacturers to identify viable supply sources for additional PPE.

On April 11, FEMA issued guidance on the framework, policy details and requirements for
determining the eligibility for FEMA reimbursement of states purchasing and distributing food to
meet the immediate needs of those who do not have access to food as a result of COVID-19 and
to protect the public from the spread of the virus.

purchased temporary housing units in California, Florida, North Carolina and Texas. The
temporary suspension means residents will not have to pay rent in April, May or June.

Learn more at fema.gov/coronavirus April 13, 2020 5 of 8
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U.S. Department of Health and Human Services Agencies and Offices

HHS is releasing $160 million dollars in additional CDC funding to dozens of regional hotspots
for effective response to the worsening situation in their jurisdictions.

the national response to COVID-19, with $26 of the $30 billion expected to be delivered to
providers’ bank accounts the same day.

On April 10, HHS Secretary Azar sent a follow up letter to hospital administrators, reinforcing the
need for data to be provided daily to facilitate planning, monitoring, and resource allocation in
response to COVID-19.

o The letter included a set of frequently asked questions that details federal government’s
data needs, explains the division of reporting responsibility between hospitals and states,
and provides clear, flexible options for the timely delivery of this critical information.

o The letter also recognizes that many non-Federal entities may already be requesting this
information from hospitals; therefore, the federal government has done its best to
minimize the burden of sharing this data and to reduce further duplication of effort.

detect coronavirus; prevent, diagnose, and treat COVID-19; and maintain or increase health
capacity and staffing levels to address this public health emergency.

ventilator production.

o The Philips contract was for $646.7 million for the delivery of 2,500 ventilators to the
Strategic National Stockpile by the end of May 2020 and a total of 43,000 ventilators to
be delivered by the end of December 2020.

o GM'’s contract, at a total contract price of $489.4 million, is for 30,000 ventilators to be
delivered to the Strategic National Stockpile by the end of August, with a production
schedule allowing for the delivery of 6,132 ventilators by June 1.

health centers across the country to address screening and testing needs, acquire medical
supplies and boost telehealth capacity.

service providers.

On March 21, HHS awarded contracts to five companies to purchase approximately 600 million
NO5 respirators over the next 18 months. This purchase encourages manufacturers to increase
production of N95 respirators now, with a guarantee that companies will not be left with excess
supplies if private sector orders are cancelled.

Centers for Disease Control and Prevention

Learn more at fema.gov/coronavirus April 13, 2020 6 of 8
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optimize resources, deal with limited resources, and make contingency plans or alternative
strategies when supplies are limited.

On March 28, the Centers for Medicare and Medicaid Services sent a letter to the nation’s
hospitals requesting they report data to HHS, CDC, and the CDC’s National Healthcare Safety
Network (NHSN) COVID-19 Patient Impact and Hospital Capacity Module. These daily reports
include bed capacity and supplies.

that all people defer travel on cruise ships, including river cruises, worldwide. On April 10, CDC
extended guidelines for an additional 100 days.

Food and Drug Administration (FDA)

FDA approved a Phase-3 clinical trial using a rheumatoid arthritis drug for treatment of severe
COVID-19 pneumonia.

sulfate and chloroquine phosphate products donated to the Strategic National Stockpile to be
distributed and used for certain hospitalized patients with COVID-19.

including one antibody test to be used in hospital laboratories.

The National Institutes of Allergy and Infectious Diseases mobilized a rapid research response to
quickly develop effective COVID-19 countermeasures, including diagnostics, vaccines, and
treatments.

Other Federal Agencies

President Donald J. Trump signed the bipartisan CARES Act to provide relief to American families,
workers, and the heroic healthcare workers on the frontline of this outbreak.

As of April 11, the Department of Defense has deployed more than 320 medical area personnel
from the United States Navy and United States Air Force to support New York City and
Philadelphia hospitals.

more than $70 billion in loans for qualifying small businesses.

On April 9, the U.S. Coast Guard was tracking one remaining cruise ship (Pacific Princess) to
arrive in US port with 125 passengers.

the HHS, to use the Defense Production Act to keep scarce medical resources within the United
States for domestic use. CBP is assisting FEMA in temporarily detaining export shipments of PPE.
PPE subject to this policy includes: N95 respirators, and a variety of other respirators; surgical
masks; and, surgical gloves.
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use of COVID-19-related themes by malicious cyber actors and provides resources to help detect
and prevent COVID-19 malicious activity on networks.

= On March 28, the Office of Personnel Management announced the COVID-19 Surge Response
Program. Under this program, agencies will be able to post rotational opportunities for federal
employees to support the COVID-19 response.

= On March 24, the Department of Justice created a national task force to actively look for and act
on hoarding and price gouging.
o The task force is a result of the March 23 Executive Order and HHS determination under
the Defense Production Act that certain personal protective equipment (PPE) and
medical supplies are scarce.

o DOJand HHS partnered to distribute medical supplies confiscated from price gougers to
those on the frontline of the COVID-19 response in New York and New Jersey.

= The Department of Homeland Security has extended the REAL ID enforcement deadline to Oct.1,
2021.

= American Red Cross and Advancing Transfusion and Cellular Therapies Worldwide (AABB)
continue to seek blood and convalescent plasma donations.

o People who have fully recovered from COVID-19 have antibodies in their plasma that can
attack the virus.

o The Red Cross has been asked by the U.S. Food and Drug Administration (FDA) to help
identify prospective donors and manage the distribution of these products to hospitals
treating patients in need. More information at RedCross.org.

o To find where you can donate blood, visit aabb.org.

their broadband or telephone connectivity during the COVID-19 response.

= The Internal Revenue Service (IRS) donated 58,400 N95 respirators to the states of California,
Kentucky, Maryland, Massachusetts, New York, Pennsylvania, Tennessee, Texas and
Washington, D.C.

= The U.S. Department of Agriculture is delivering one million meals per week to children in rural
areas who are out of school.

suspend their payments for at least two months to allow them greater flexibility.
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COVID-19 Update

Situation: FEMA, HHS, and federal partners are working with state, local, tribe, and
territorial governments to execute a whole-of-America response to the COVID-19
pandemic. The federal government is coordinating the deployment of PPE and
ventilators from multiple sources including SNS, donations, and vendor procurements.
These shipments are being sent nationwide with prioritization given to areas in
greatest need.

State / Local Response:
* All State / Territory EOCs activated
* 42 states, D.C., 4 territories and 37 tribes issued shelter-in-place orders

FEMA / Federal Response: (covip-19 SLB, 5:00 p.m. ET, Apr 12)
* NRCC: Level | in unified effort with HHS SOC; all RRCCs activated
* [IMAT-A teams deployed to 26 states; LNOs deployed to 37 states, territories, &

tribes
« 55 Major Disaster Declarations approved COVID-19 Cases Confirmed Deaths
» 325 Individual Medical Area personnel deployed; 251 currently supporting 7 of 11 _ 555.842 22 065
NYC hospitals; 18 en route to Philadelphia hospitals; 20 onboarding at Javits; 35 United States (+26’361) (+1'419)

en route to NYC hospitals; 1 restriction of movement (non-COVID)
* NYC: 4 Urban Augmentation Medical Task Forces / 340 personnel ISO JNYMS Worldwide 1,696,588 (+85,679) 105,952
* NJ: 1 UAMTF / 137 personnel deployed to ACS Edison, 1 deployed to Atlantic City (+6,262)
* MI: ACS TCF Convention Center in Detroit began initial operations; 25 patients
seen; 1 UAMTF with 75 personnel arrived Detroit; 1 patient seen
* NYC: 3,519 NG activated; 169 confirmed positive for COVID-19; 400 quarantined
» OH: Blood Center to work with hospitals in collecting plasma donations; anticipated
testing of plasma transfusions for patients by end of April
* 95 public health labs using CDC assay (50 states plus DC, Guam PR, and USVI)

(COVID-19 Response update, as of 3:00 a.m. ET, Apr 13)






National Water
Utility Survey

Impacts of Covid-19
Emergency

An invitation from the California Rural Water Association to participate in a survey:
“Please fill out this rapid survey to assess the overall impacts of the COVID-19 pandemic emergency on
your utility. NRWA will use the information generated by this survey to support legislation to help all

water utilities respond to and recover from this crisis.

The survey is intended for all water and wastewater utilities ("water utility") nationwide. Your answers
will be kept strictly confidential. Please fill out one survey per utility.” Click here to take the survey.

Thanks to Jim Ciampa for emailing this link!

Task Force Survey

Los Angeles County Public Works is still requesting your input on their survey:

“COVID-19 has developed into a global pandemic, creating large unprecedented social and
economic impacts on the Los Angeles Operational Area. Infrastructure LA has prepared a survey
to assist the Task Force in identifying potential impacts to the continuation of critical functionsin

Second Request the LA Operational Area.
Thank you to those who have aready responded to this survey on behalf of your organization. For
those who have yet to complete the survey, please do so here.”
Free CSTI has cancelled all team activities and classes through June 1, 2020. However, free COVID-

Training Cour ses

19 courses and basic EOC training materials are available online.



https://www.surveymonkey.com/r/NRWACOVID19
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDEsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDA0MTMuMjAwOTEzODEiLCJ1cmwiOiJodHRwczovL2RvY3MuZ29vZ2xlLmNvbS9mb3Jtcy9kL2UvMUZBSXBRTFNjbHFfMzRmT2JQbXhSaVkxd2lHOC1HR2JNZXBEOGg5d0Mzd1dfc1MyLVZlcTB6QUEvdmlld2Zvcm0_dXRtX2NvbnRlbnQ9JnV0bV9tZWRpdW09ZW1haWwmdXRtX25hbWU9JnV0bV9zb3VyY2U9Z292ZGVsaXZlcnkmdXRtX3Rlcm09In0.4ZjmhX1QYpZoUTBIU8Dlb-w-fLG2ebCl-8OHKbjIg-k/br/77346796726-l
https://458rl1jp.r.us-east-1.awstrack.me/L0/https:%2F%2F458rl1jp.r.us-east-1.awstrack.me%2FL0%2Fhttps:%252F%252Fcsti-ca.csod.com%252FLMS%252FBrowseTraining%252FBrowseTraining.aspx%253Ftab_page_id=-1700000%2523f=1%2526s=534%2526o=1%2526h=2%2F1%2F0100017132783870-cc6d064f-7bf2-4ed7-82c7-e4a2758df402-000000%2FosHmp8wGq86VU-nVx4SsFeNzpEI=155/1/0100017174afeedd-893864be-372e-4915-a5a7-78515633d797-000000/BQ30zZful-B72VOtGHkH8saP984=157

Covid-19 Virus Response |

Agency

Operating Hours / Customer
Access Changed?

Is Your Agency Suspending
Late Fees / Penalties?

Is Your Agency Suspending
Turn-offs?

How are you handling employee staffing,

Are employees working from home?

What is the criteria for employees working
from home?

Do you have a policy for
sending employees home on
medical leave?

How are you conducting your
Board meetings?

Bellflower Somerset Mutual Water Company

office is closed to the public, we have
suspended 9/80's and working 5
days a week.

on a case by case basis

tbd, when shut off get closer

staff is split into two groups, working alternating weeks

No, we don't have any at risk, can be
done if needed

case by case as needed

Yes, if coughing, fever etc

TBD

Crescenta Valley Water District

Operating hours have not changed.
Doors are still open. A large physical
sign outside, along with a
communications campaign urging
people to consider doing business
online or over the phone has been
implemented. Certain services such
as developer jobs have either been
suspended or curtailed to what can
be done via phone and email.

Yes, for 8 weeks, until further
notice. Communicated through
sign, phone message, social
media, and website.

Yes, for 8 weeks, until further
notice. Communicated through
sign, phone message, social
media, and website.

Each division is different, based on need-

Operations: split into 3 shifts, and the work week stretched from
5to 7 days

Non-Operations: half on / half off, providing remote access
capabilities. Schedules are made for the next five days based
on availability, cross-training, and immediate needs, and they
are revisited every 2-3 days.

Yes, employees who are at-risk or have
immediate family members who are at-
risk are given the option to work

operations staff is working remotely at
any given time. All employees not on

regular duty are to remain on standby
during their normally scheduled times.

remotely. Additionally, about half of non-

Employees will fit one of the following criteria:
- Are scheduled to work at home based on a half-
on/half off schedule

- Have requested to work at home based on
minimizing exposure

- Have stated that they are sick or exhibit flu-like
symptoms but insist that they are available to be
productive from home.

Employees who state that they
are sick, look like they have flu-
like symptoms, or share
information that their immediate
family members are sick, are
sent home on medical leave
(paid administrative).

We have cancelled public
outreach meetings such as with
our Community Advisory
Committee. We are exploring
the most appropriate
teleconferencing option at the
moment, and welcome any
ideas.

Kinneloa Irrigation District

Normal operating hours but advising
customers to pay online or use
courtesy drop boxes

On a case by case basis

On a case by case basis

Splitting office staff so that only one is in the office at a time.
Field staff is working independently.

Yes, some of us are working at home
whenever possible.

case by case as needed

Employees who state that they
are sick, look like they have flu-
like symptoms, or share
information that their immediate
family members are sick, are
sent home on medical leave or
paid if they can do productive
work at home.

We have added a
teleconferencing option to
board members and the public.
For those physically attending
meetings we are practicing
social distancing.

La Puente Valley County Water District

Operating hours have changed to
8:30 am to 3:30 pm Monday through
Thrusday. Lobby is closed to the
public. We have the informatin on
our website and social media
informing our customers that they
can pay their bills online, through the
mail, drop box or by credit card.

Yes, we have suspended lates
fees until June 1, 2020.
Communicated through
website and social media.

Yes, we have suspended turn
offs until June 1, 2020.
Communicated through website
and social media along with
note on bills.

Having half of the staff working each day on split shifts and all
but two are at home, at the ready, on Fridays. Following strict
social distancing protocols.

Yes, patially from home and partially at
work.

The employees that can perfrom most of their
duties remotely.

Not specifically to cover all the
actions we are taking regading
leave.

We will be conducting our
meetings by teleconference for
those Dlrectors that wish to do
so. We will have the office
open to the public and having 6
foot social distancing protocols
in place. We typically do not
have any employees attend our
Board meetings, so the risk is
very low.

Montebello Land & Water Company no not yet yes no change no we have no criteria. yes no change
Yes, we have sent home all over 65 or
with heart, lung or diabetic medical We are encouraging our board
) ) ) o ¢ ) o . __|issues. We have encouraged those who members and community to
Palmdale Water District U0 QDD ITgE LY e Yes on a case by case basis Yes but not publicizing U0 S8 Alig et il Et ik D @hiles Al Gl v Eiiing have high risk individuals in their We are having them work normal hours. Yes virtually attend. We will be

payments or checks in our lobby.

from home

households to work from home. If has a
fever over 100.4 and a cough they may
not come to the office.

practicing social distancing for
any physical attendees.

Pico Water District

At this time we are still working our
regular schedule 7:30 AM to 5:00 PM
9/80 schedule. However, | am
considering closing the front office to
the public and reducing our working
hours from a 9/80 schedule to a 5
day work schedule. We may be
closing the office to the public as
early as next Monday/Tuesday.

Yes we are suspending late
fees and penalties.

Yes we are suspending turn-
offs.

Currently we have made no changes, however we are
considering splitting staff into two groups to reduce exposure
and working field staff seven days per week.

from home.

Currently we have no employees working

Yes, very similar to other
agency responses — if they feel
sick, coughing, running a
temperature. If they call in
stating they feel sick we ask
them to stay home, however if
they call in stating they feel sick
we are asking them for a
Doctor’s release before allowing
to come back to work.

We are only allowing the Board
Members to call in, not the
public. Our Boardroom is open
to the public. My concern
opening up teleconferencing to
the public is that | do not have
the ability to control customers
talking over the Directors or to
mute the customers should they
need to be muted.

Operating hours have not changed,
lobby is closed but our drive-up drop
box still available, we have posted on

Yes, until further notice.
Communicated through text and

We are looking at only staffing office and field would address

Not at this time, but on Monday this

We are encouraging our board
members and community to
attend virtually (Go to Meeting).

Ll e i, our website and texted our LG CIRETLE L website today (3/18/2020 @ emergency work only. could all change. UL AT RO S LTS AL We will be practicing social
customers to pay online or over the noon) distancing for any physical
phone. attendees.

Qperatmg hours have changed .to We have created two teams (Team | and Team A) of
8:00 to 4:30 Monday through Friday. . . .
. - Operations, Maintenance, Customer Service and
Lobby is closed to the public. R .
. Yes, we have suspended lates |Yes, we have suspended turn  |Management. They are now working Monday through Friday . .
We have posted multiple press fees until further offs until further notice from 8:00 to 4:30, alternating every other week. We have We will be conducting our
Rowland Water District releases on our website and social . ) - 9 y ’ Yes, on a limited bases 65 and older. Yes meetings through ZOOM video

media informing our customers that
they can pay their bills online,
through the mail, drop box or by
credit card.

notice. Communicated through
press release and website.

Communicated through press
release and website.

created a project number and a job code for employees to track
their paid time off and expenses related to COVID 19. We
have made provisions for employees that are 65 and older to
work form home.

conferencing.




Covid-19 Virus Response

Operating Hours / Customer

Is Your Agency Suspending

Is Your Agency Suspending

What is the criteria for employees working

Do you have a policy for

How are you conducting your

Agen ; How ar handling empl ffin Are empl working from home? nding empl home on ;
gency Access Changed? Late Fees / Penalties? Turn-offs? ow are you handling employee staffing, € employees working from home from home? gendingle .p oyees home o Board meetings?
medical leave?

Rubio Caiion Land & Water Association No public access Yes, no late fees No turn offs Staggered schedules Yes, two remote days Task lists assigned for remote days. YES Via Teleconference
Operating hours have not changed,
lobby is closed but our drive thru is

open, we have posted on our website . - . R }

San Gabriel County Water District and facebook to encourage our Yes, on a case-by-case basis |Yes, But not publicizing We have now spiit into two groups splitting working alternate No Yes We are looking into possibly

customers to pay online or over the
phone.As of 3/18/2020 we are
closing our drive thru.

weeks.

doing teleconferencing

San Gabriel Valley Municipal Water District

Operating hours: The district office is
closed to the public. Only staff
deemed essential are reporting to
the office on a rotational basis.

Not applicable

Not applicable

Staffing: General Manager is in the office daily (M-Th)
0600-0900. Admin. staff (one person at at time) is in the
office daily (M-Th) 0900-1500; these responsibilities are
being handled among two of our staff, rotating schedules
every other day.

Ed is working exclusively from home,
only going to the office when
necessary. Our Ext. Affairs Mgr.
(Evelyn) is also working form home.
Field ops. staff are working/deploying
from home tending only to essential
needs.

No written policy regarding sending staff
home.

Still considering options for our
April board mtg. Desired
alternative is to video
conference so as to allow
documents/files to be shared
on-screen.

South Montebello Irrigation District

We have decided close the lobby
access to our building to the
public

Yes, on a case by case basis

Yes, informing customers when
they call, not publicizing it.

We have created a new schedule for our employees, with
staggered hours, so employees can work more
independent limiting their interaction with each other in the
event one employee is contagious and not know it. We
have created a letter for the employees to keep with them
that states they are an employee and need to continue to
their destination in the event they are stopped by law
enforcement. They will also keep a copy of their pay stub,
company ID, supervisors business card and uniforms in
their vehicles in the event that they need more material for
verification

When office employees are not in the
office they will work from home. The
field employees will be on call,

In the event of a leak or the person that’s is
on schedule needs assistance with
something. If any employee feels sick, they
must tell the supervisor and place them on
sick leave

Policy for sending employees
home: If Employees come to
work sick, they will be sent
home. If they are on call or
working from home, they must
let their supervisor know and
will be placed on sick leave.

Board meetings: we are
currently using teleconferencing
with our board directors while
keeping the doors open to the
meeting room in the event, we
have anyone from the public
wants to observe the meeting.

Sunny Slope Water Company

Company office is closed to
shareholders/customers access
until further notice. No change to
operating hours.

Yes, for 60 days.

Yes, SB998 policies is
suspended for 60 days.

Will go into alternative work schedule arrangement with on
site staffing and offsite on-call.

Yes, staff will work both on-site and
offsite.

Interim: employee must have internet
access at home. Office: Company issued
laptop and cell phone. Company phone
system will forward individual extension to
cell phone. Field Operations: When Offiste
(Home), employee will be on call for normal
work day coverage. Off hour/on-call will be
covered as normally scheduled.

Yes. Treat as sick time.

Evaluating Zoom or
Facetime (limitation, Apple)
for conferencing.

Three Valleys Municipal Water District

Yes, lobby is closed to the public

N/A

N/A

Remote staffing, except for essential personnel to run the
treatment plant and handle required administrative duties,
as needed.

Yes, most are working remotely to
the greatest extent possible.

Aside from sickness, employees working
from home must have a reliable, protected
device that allows them to perform essential
tasks, calls, web-based meetings.

Yes, stay at home if sick.

Web-based teleconference
meetings only, beginning
April 1. Board, staff, public
can access the meeting
online.

Valencia Heights Water Company

Yes, lobby is closed to customers.
Email/text were sent out to
customers. Normal business
hours for now.

Awaiting Board
recommendation (3/18)

Yes; but not publicizing

No change, for now

Not yet. But can if necessary

Being sick, caring for a sick child or child
care issues

No

Via teleconference

Yes, lobby is closed to customers,

50% of employees work M/T, 50% work W/Th, closed

If experiencing symptoms, caring for family,
or are high risk. When alternating shifts

General Manager resolution
(prepared by Jim Ciampa)

Regular public board
meetings with option for

Valley County Water District hqurs shortened and closed every Yes Yes, but not publicizing Fridays. Everyone on standby when they are off. Beginning 3/25 employees would work from home when not d|reptors to teleconference._
Friday. Minimal staff present and will
at work. _—
limit boardroom to 10.
We have spilt office staff between the headquarters and Based on essential functions and need for \E3, the. CIE D s
telework locations. Operations staff have been divided into coverage of functions at the headquarters RS i) 1D e
Walnut Valley Water District Buildings closed to Public Yes Yes ) Yes . |days and the District will Teleconference

three groups, remote start, headquarters and the
Commerce Pointe building.

We also considered those that could readily
telework with little impact to productivity

cover the rest as paid
administrative leave
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This publication is brought to you by Mayor Ara Najarian, and City
Councilmembers Paula Devine, Vrej Agajanian, Daniel Brotman, and Ardashes "Ardy"

Kassakhian

April 2020

On March 19, 2020, Los Angeles County in conjunction with the Department of
Public Health and the City of Los Angeles issued a “Safer at Home” Order,
which requires that everyone stay home except to get food, care for a relative or
friend, get necessary health care, or go to a job defined as “essential.” This
order applies to all 88 Cities in Los Angeles County, including Glendale.

Under this order, you CAN:

» Go to the grocery, convenience, or warehouse store

» Go to the pharmacy to pick up medications and other healthcare
necessities

Go to medical appointments (check with your doctor or provider first)
Go to a restaurant for take-out, delivery, or drive-thru

Care for or support a friend or family member

Take a walk, ride your bike, jog, and be in nature for exercise- just keep
at least six feet between yourself and others in the community

» Walk your pets ad take them to the veterinarian if necessary

» Help someone get necessary supplies

City Manager's
Message

Yasmin Beers

We are living in unprecedented
times, as the COVID-19
pandemic continues to shake the
world. This month I'd like to stress
the importance of the “Stay at
Home” Order put in place by L.A.
County in March. I'm sure you've
been reading and keeping up with
the same news updates as |
have, and see how COVID-19
cases have been increasing not
only within the Glendale
community, but within California,
the nation, and the rest of the
world. It is now more important
than ever to stay at home to help
our community flatten the curve.

The “Safer at Home” Emergency

Order requires that everyone stay
home except to get food, care for
a relative or friend, get necessary




You SHOULD NOT:

» Go to work unless you are providing essential services as outlined by
the Order

« Visit friends and family if there is no urgent need

» Maintain less than 6 feet of distance from others around you

« Travel to or from a job outside the City, unless to preform essential
services

» Travel to or from a vacation home outside the City

« Visit loved ones in the hospital, nursing home, skilled nursing facility, or
other residential care facilities

» Go to the beach, park, or any other outdoor space in groups, play group

sports, or engage in outdoor activities in groups of any size

COVID-19 symptoms include:

» afever
* anew cough
« shortness or breath

Seek treatment by calling your doctor for a phone evaluation if:

* You have difficulty breathing (shortness of breath)

* You feel like symptoms (such as ever and cough) are getting rapidly
worse

* You are unable to care for symptoms at home

If you need to go to the hospital, call ahead so they can prepare for your arrival.

If you need to call 911, tell the 911 operator that you are experiencing
coronavirus symptoms so the ambulance provider can prepare to treat you
safely.

Visit Glendaleca.gov for all COVID-19 related updates, FAQs, resources, and
information.

Glendale Counts!

health care, or go to a job defined
as “essential.” If you must go
outside for essentials, wear a
non-surgical, cloth covering over
your nose and mouth. This is
NOT a substitute for staying at
home, physical distancing, and
washing hands.

You SHOULD NOT:

» Go to work unless you
are providing essential
services as outlined by
the Order

 Visit friends and family if
there is no urgent need

» Have family and friends
over for a BBQ

» Maintain less than 6 feet
of distance from others
around you

» Travel to or from a job
outside the City, unless to
preform essential
services

» Travel to or from a
vacation home outside
the City

» Visit loved ones in the
hospital, nursing home,
skilled nursing facility, or
other residential care
facilities

» Go to the beach, park, or
any other outdoor space
in groups, play group
sports, or engage in
outdoor activities in
groups of any size

The COVID-19 pandemic has led
to many individuals losing their
jobs and main source of income.
The City of Glendale, State of
California, and County of Los
Angeles acted swiftly to make
sure individuals are protected by:

* Issuing a temporary
moratorium on evictions
on residential tenancies
through May 31, 2020;

 Issuing a temporary
moratorium
on commercial tenancies
through April 30, 2020;

* Issuing a rent increase
freeze until April 30, 2020
for all apartment units
built before February 1,
1995;

» Suspending water and
power shut offs due to
non-payment through the
end of April;

» Waiving all late fees for
City-provided services
accrued during the
emergency period;




The 2020 Census is here! You should have received your Census form int he
mail. Remember, the Census is an attempt to count every person in the United
Stated and it only happens once each decade.

A complete and accurate count of California’s population is essential. The data
collected by the decennial Census determines the number of seats each state
has in the U.S. House of Representatives and is used to distribute billions of
dollars in federal funds to state and local governments.

For more information visit GlendaleCounts.com.

Glendale Fire Delivering Essential Goods
to Those in Need

GWP Update on #COVID-19

S— T Y

» Providing business
support through
marketing campaigns;
and

» Suspending parking
enforcement for the
purposes of street
sweeping restrictions in
residential areas.

If you have been financially
affected by COVID-19, you may
be eligible for:

Unemployment insurance
Paid family leave
Disability Insurance
Relief from financial
institutions

» Statewide moratorium on
evictions

Click here for a full list of Federal,
State, and City financial
resources available.

Remember, while you may be
confined to your home, you are
still able to communicate with
your family and friends. It's
actually very important to do so,
not only to check up on their well-
being, but to take care of yours as
well. Looking after our mental and
physical health can help get us
through these trying and confining
times. Here are a few things you
can do every day to keep up your
morale and keep you busy:

» Call or Facetime your
family and friends;

» Complete at-home
workouts, which can be
found online;

» Read a book;

 Start that at-home project
you've been meaning to
get to for years; and

* Watch TV. Yes, the time
to unapologetically binge-
watch Netflix has arrived.

If you are feeling stressed and
anxious about COVID-19 and its
effect on your well-being, please
reach out for help. The L.A.
County Department of Mental
Health has resources available to
help individuals cope with stress
and practice self-care. The
Department’s 24/7 Access Line at
(800) 854-7771 is also available
to provide mental health support,
resources and referrals.

We will do our part to ensure your
safety and well-being is not
compromised due to COVID-19.
We will continue focusing on
protective measures to help




In accordance with City of Glendale measures in response to COVID-19, GWP
has closed its offices at this time until further notice. This includes the GWP
customer service counter and cashier area, engineering counter, and
administration counter. We are also not accepting new applications for projects
or solar/photovoltaic installations. In addition, we have also suspended site visits
for the Smart Home Upgrade Program, Smart Business Energy Saving Upgrade
Program, and In-Home Display and Thermostat Program.

Please note that GWP has temporarily suspended fees and utility shut-offs for
non-payment through April 30t".

To contact our Customer Service Department, please email us at
GWPCustomerService@GlendaleCA.gov. Include your name, service address
and reason for contacting us. Please be aware that we are responding to a high
volume of calls and emails and your inquiry may take longer than normal to
answer. We appreciate your patience and will do our best to get back to you
within one business day.

For more information visit www.Glendale\WaterAndPower.com

7 Ways to Support Small Business in
Glendale

—
1 1

Make your retail purchases from small local retail

establishments. Consider purchasing birthday and holiday

1

Now, more than ever, we need to rally in support of our local small businesses.
Here are some practical ways you can continue to support your favorite
Glendale small businesses.

Glendale, and L.A. County,
mitigate further implications of
this virus. We only ask that you
do your part and follow the “Safer
at Home” Order. The Glendale
community is STRONG! | know
we will get through this together!

Calendar

All City of Glendale events
have been cancelled through at
least April 30, 2020 due to
COVID-19

The Leisure Guide is the
Community Services & Parks
Department's quarterly e-
publication where you can find
information about programs,
classes, services, and events that
are offered each season. Want to
see a list of all of our parks or
learn about our rental facilities?
Looking for our department's
phone directory? That's inside
too! Latest Leisure Guide
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Online tutoring and powerful
learning tools for all ages.

» For children, teens, and
adults

 Live tutors available 7
days/week, 1:00 p.m. -
10:00 p.m.

» Tutors are subject and
grade-level specialists
with Bachelor degrees




Shop Local - Shop Online
Make your retail purchases from small local retail establishments. Consider
purchasing birthday and holiday gifts at this time.

Order Take Out

Order take out or delivery. Check out our online restaurant directory to find out
which of your favorite restaurants are still open for business. Take a break from
the kitchen and enjoy your favorite cuisine from the comfort of your own home.

Tip Generously
Every little bit helps, and an extra generous tip will go a long way to helping
offset some of the lost income small business workers are experiencing.

Leave Positive Online Reviews

Online reviews can make or break a small business. Taking the time to leave a
positive review will help drive more business to their establishment when things
start getting back to normal. Consider also sharing your experience on your own
social media platforms.

Keep Your Memberships Going
Keep paying your memberships and subscriptions, even if they’ve been
temporarily suspended.

Remember Beauty Service Providers

Beauty service providers such as hair dressers and nail salons aren't able to
provide online services like retail establishments. Contact your favorite salon or
stylist and ask them what their shop is doing to address this issue. If you can,
consider making a donation to your stylist for the normal amount you would pay
for services rendered at a regular appointment. These individuals take care of
us year round, let's look for ways to take care of them now that they need our
support.

Be Patient

At the end of the day we're all dealing with some stressful circumstances. A little
patience will go a long way when dealing with an understaffed restaurant or
retailer. They're doing all they can to continue providing the best service
possible. So remember, we're all in this together.

For additional resources, please visit the Economic Development Department
Emergency Business Resources website or contact them at
chooseglendale@glendaleca.gov.

Stay Informed, Stay Entertained, and
Learn Using Glendale Library Online
Resources
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* Online tutoring in English
and Spanish

¢ 20-minute sessions,
including chemistry,
calculus, physics, 4th-
grade math, and writing.

Learn more here.

TEENS -- Read a Book, Write a
Review -- EARN COMMUNITY
SERVICE HOURS

Read a book and write a review
for one hour of service credit. You
can review anything that you're
reading for fun (not for school!)—
fiction, nonfiction, manga, or
anything you want. Your review
might appear on the Teen Blog.

Learn more here.
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The City of Glendale is ready for
any disaster situation. However, it
is important to remember that in a
major disaster covering a large
geographic area, assistance can
take days. It is therefore
important for you to prepare
yourself, your family, your home,
and your neighborhood. If we all
stay ready, we don’t have to get
ready!

Here are 12 steps to take to
prepare yourself and your family
for an emergency:

» Create a disaster
communication plan




Although Glendale Library, Arts & Culture (GLAC) locations are closed to the
public due to COVID-19, the department continues to operate 24/7 virtually
thanks to our myriad of online resources. Library staff recognize that in this
unprecedented time it is important that the library be here for the community,
many of whom are isolated at home, some afraid. The library is here for them,
their families, and their friends. Many years ago, the library began adding digital
materials to its collection of physical materials and today has countless hours of
free-to-access premium content and learning opportunities available. In addition
to tens of thousands of eBooks and eAudiobooks, the library offers
eNewspapers, eMagazines, online classes, online tutoring, and learning games,
as well as streaming movies, music, and more. All it takes to use these free
resources is a library card.

For those who don’t have a library card it’s easy to get one.

1. Visit http://glac.info/register to request eCards for every member of your
family and set up a PIN for each.

2. Download the Glendale Library, Arts & Culture App from your App
store. Then set up your library card number in the App.

The library has the following free-to-access items on offer:

* 7000+ newspapers and magazines in over 100 languages from
PressReader and RBdigital

* 500+ online learning courses from Universal Class

« 70+ language courses from Mango Languages

» Early Learning Center for ages 2 — 8 from Age of Learning’s
ABCmouse.com

* 2600+ K-12 eBooks and audiobooks from TumbleBookLibrary,
TumbleMath and TeenBookCloud

» Homework Help Live online tutoring, writing assistance and test
preparation for all ages

» Thousands of eBooks and audiobooks from CloudLibrary, Libby:.
Hoopla, RBdigital, and Freading

» 5,000+ streaming movies from Hoopla

» 15 Million+ Songs (with playlists) and videos (The entire Sony Music
Catalog and more)— Pop, Rock, Rap, and R&B, from Freegal Music

* Coming Soon: GLAC Online Book Club with a free-to-download eBook
The Burglar by Thomas Perry.

For more information please call Library information at 818-548-2021 or email
Library staff at Librarylnfo@GlendaleCA.gov. The Library website is
www.GlendaleLAC.org.

Click here to see the GLAC online collection of ebooks, Audiobooks,
newspapers, and magazines.

Click here to see the GLAC online collection of streaming movies.
Click here to see the GLAC online collection of streaming music.

Click here to see the GLAC online learning services.

Glendale Unified School District's Free
Meals for Children

» Store enough water for
family and pets for at
least 7 days

» Store enough
medications for family
and pets for at least 30
days

* Buy an adequate first aid
kit

» Store enough food for
family and pets for at
least 7 days

» Buy a large or small
container that will contain
disaster supplies

» Buy a portable radio,
flashlight, and batteries
for your disaster kit

» Place clothing, shoes,
sanitation and hygiene
supplies in your disaster
kit

» Place tools in your
disaster kit

» Place cash in small bills
in your disaster kit

» Place copies of insurance
policies and other
important papers in
disaster kit

* Annually update your
disaster kit and review
the plan with your family

Read more on our website by
clicking here.
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Community Services and Parks

Economic Development

Glendale Water & Power

Library, Arts & Culture

Previous City Connection
Newsletters




In an effort to help stop the spread of COVID-19, GUSD closed their campuses
and transitioned to an online learning system. In their mission to put students
first, GUSD continues to provide both breakfast and lunch to all children ages 18
and younger.No paperwork or sign up is required, children must be present
during the meal pick up, meals are offered for pick up only, participants may not
eat on site, and the menu is subject to change. Visit GUSD.net for a list of
location and more details regarding this program.

Community Services & Parks Closures
and Cancellations, Effective March 24,
2020

In order to protect the health and safety of our community and in accordance
with guidance from State and local health officials to prevent the spread of
COVID-19, Community Services & Parks has implemented the changes below:

« All trails and fire roads are closed until further notice.




All sports and recreation areas closed until further notice. This includes,
but is not limited to playgrounds, picnic table and shelters, fitness
equipment areas, basketball courts, skate parks, all fields (baseball,
soccer, softball, multi-purpose), tennis courts, pickleball courts,
volleyball.

Scholl Canyon Golf Course operated by American Golf closed until
further notice.

All park buildings and indoor facilities are closed to the public until
further notice, including community centers, community buildings,
Verdugo Job Center, gyms, computer labs, multi-purpose rooms,
aquatics center.

All events and rentals are cancelled. New reservations are suspended
until further notice.

All recreation programs and classes are suspended/cancelled until
further notice, including sports leagues, aquatics classes, instructional
classes (contract classes), drop-in programs, recreation activities.

All Senior Centers are closed. The Congregate Meals program for
seniors has been modified to frozen meal delivery or Brown Bag pick up
for eligible seniors. Please see the details below, or visit
Glendaleca.gov/parks for the most current information. You may also
call (818) 548-3775 for more information.

The City of Glendale established a phone number to provide the most up-to-
date information, you can call (818) 548-3301 or visit Glendaleca.gov for more
information.

We thank you for your patience and cooperation in doing your part to keep our
community safe and healthy. Please continue to practice social distancing
when you are walking through the parks. No group congregation, please!

CSP Closures Flyer

Glendale Library and Community

Convert Little Free Libraries into Little

Free Food Pantries




The Glendale Sunrise Rotary Club, Glendale Latino Association, Kiwanis-
Glendale, Salvation Army, and members of the community have partnered with
Glendale Library, Arts, & Culture to convert several Little Free Libraries into Little
Free Food Pantries during the current health crisis. Located throughout
Glendale, the flagship Little Free Food Pantry is located in front of Glendale City
Hall, 613 East Broadway. Members of the community are encouraged to take a
nonperishable item and leave a nonperishable item if they wish to take
advantage of this program. Librarian Guillermo Garcia, a board member of the
Glendale Latino Association, suggested the conversion and reached out to
community organizations for assistance. The Little Free Libraries were
converted by Library staff, including long-time staff member Joe Olivares, who
was instrumental in bringing the Little Free Libraries to Glendale in 2014.

Little Free Food Pantry locations include Library sponsored and private boxes
at:

Glendale City Hall

Mayor’s Bicentennial Park
Glorietta Park

Montrose Park

Verdugo Park

1300 block of Sonora Ave
1800 block of Lake Street
2200 block of Hollister Terrace
1300 block of Truitt Street
3100 block of Pontiac Street
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Community members are reminded that after they take or leave an item they
should close the pantry door and wash their hands or use hand sanitizer as
soon as possible. They should also follow all safety guidelines for opening,
eating, and storing any food items taken. See the website for Library sponsored
locations of Little Free Library/Food Pantries.

City of Glendale Providing Meals,
Hygiene Facilities, and Motel Referrals
and Placements for Individuals
Experiencing Homelessness




The City of Glendale has been working to provide more resources for people
living unsheltered leading up to and during the COVID-19 pandemic. Glendale’s
Police Department and Community Services & Parks Department have been
working diligently to protect our most vulnerable residents from COVID-19, and
have come together to provide packaged meals on a daily basis for people
experiencing homelessness.

In addition, and in an effort to help our unsheltered population stay clean and
reduce the spread of COVID-19, the City’s Community Services & Parks and
Public Works Departments worked together on a series of efforts to increase
hygiene facilities citywide. The City deployed portable hand washing stations, as
well as bathrooms across Glendale.

Portable hand washing stations are located at:

» Ascencia

» Catholic Charities

» Armenian Relief Society
 First Baptist Methodist Church

Portable hand washing stations AND porta potties are located at:

e Carr Park

* Pacific Park

« Cerritos Park
« Central Park
« Palmer Park

View a map of facilities.

Lastly, City of Glendale is coordinating motel referrals and placements for
unsheltered homeless clients referred by Ascencia and Glendale Police
Homeless Outreach teams. A participant will be triaged, and individuals who are
experiencing COVID-19 symptoms, have traveled outside of Los Angeles
County in the past 14 days, or have been in close contact with a person known
to have Covid-19 or who is being tested for it will be connected to Emergency
Medical Services and transported to a hospital. All others with be connected with
Ascencia for intake and placed in a local motel. Staff will continue to provide
food and daily case management with the hopes of engaging participants in
Continuum of Care Services and ultimately placing them in permanent housing.

Economic Development Department's
Restaurant Directory

Economic Development is connecting restaurants and hungry diners. If you are
looking for delivery and take out options for your next meal, please visit our
online restaurant directory, featuring local restaurants that are open for
business. By ordering take out or delivery, you are playing an important role in
supporting small business in Glendale.

Restaurants, if you are still open for business and want to be added to our
directory, let the Economic Development team know by completing our online




registration form. We'll add you to the list and we'll share about you on our social
media platforms @ChooseGlendale.

The Economic Development Division continues to connect with the business
community in an effort to understand and address needs. Please visit the
Business Resources web page for more information or contact the Economic
Development Division at (818) 548-2005 or by email at
ChooseGlendale@glendaleca.gov.

Changes to Summer 2020 Day Camp
Registration Dates and Method

Resident Only Registration Day: May 16, 2020 (Online ONLY)
General Registration Begins: May 18, 2020 (Online ONLY)

The City of Glendale, Community Services & Parks Department has postponed
Glendale Resident Registration Day for Summer 2020 Day Camps from April 25,
2020 (old date) to May 16, 2020 (new date). The General Registration start date
has also changed from April 27, 2020 (old date) to May 18, 2020 (new date). In
response to the Governor’s “Safer at Home” directive and to prevent gatherings
of 10 or more persons, the method for conducting registration for both Glendale
Resident Registration Day and General Registration, has change to “Online
Only.”

The scholarship and discount application deadline has been extended
from March 25, 2020 (old deadline) to April 16, 2020 (new deadline).

All Glendale residents must provide proof of residency again, beginning March
16, 2020. You can obtain residency status in advance of camp registration by
emailing a copy of your two most recent utility bills or a copy of your current,
executed rental agreement to our Customer Service Office at
cspcustomerservice@glendaleca.gov. Email is the only way to provide proof of
residency. Please include your full name, valid address, and a copy of the proof
in the email. Emails will be reviewed within two (2) business days, and you will
receive an email response confirming residency when it has been completed.
Customers not verified as Glendale Residents at the time of registration will be
charged non-resident rates and will NOT be refunded the difference for any non-
resident rates paid, even if proof is provided at a later time.

Online registration will be available at www.myglendaleparks.com. Please verify
that your login information and password are up-to-date and you are able to log
in prior to registration day. Due to the high volume of phone calls expected on
May 16, 2020, for the first day of Summer 2020 Day Camps Resident
Registration, we highly encourage you to resolve all login issues before May 14,
2020.




We thank you in advance for entrusting us with your child. Our communities are
going through unprecedented times. The City is constantly following the
situation with the novel-corona virus (COVID-19), and reserves the right to
postpone the registration date again, acting out of the best interest of our
customers and employees and in accordance with the recommendations by the
CDC (Center for Disease Control), the California Department of Public Health,
and the LA County Department of Public Health.

Update to City's Elderly Nutrition
Program

As of March 20, 2020, the meal distribution plan for seniors currently enrolled in
the Elderly Nutrition Program (ENP) is as follows:

» 7 days of frozen meals to seniors who have the means to warm up and
store the food in refrigerator/freezer.

» Delivery by City staff or pick up option by the senior or
friend/family/designee of senior on assigned days between 3:00
p.m.-4:00 p.m.

* A Brown Bag meal will be distributed to those who don’t have the means
to warm up frozen meals and new clients* at two locations:

» Adult Recreation Center — 201 East Colorado, Glendale, CA 91205 - 7
days a week

* Brown Bag Lunch Pick-up time is from 11:30 a.m.-12:30 p.m. at Main
Lobby entrance near the Glendale Central Library

» Sparr Heights Community Center — 1613 Glencoe Way, Glendale, CA
91208 — Monday — Friday ONLY

* Brown Bag Lunch Pick-up time is from 11:30 a.m.-12:30 p.m. at Paloma
Ave. entrance

*New Clients must fill out Universal Intake Form before receiving meal:

* New Client’'s must be 60 years of age and older.
« Availability is based on supply

For information and inquiries related to the Elderly Nutrition Program, please call
(818) 548-3775.

Earth Day!




The first Earth Day was celebrated on April 22, 1970, and every year since,
men, women, and children plant trees, clean up coral reefs and plan for a better
future for our planet. Don’t miss this opportunity to remind your friends and
family to recycle their plastic bottles and aluminum cans in the recycling bin.
Visit www.GlendaleRecycles.com for a fun and short recycling quiz and you
might learn something new!

FY 2020-2021 Annual Action Plan: We
Want to Hear from You!

The community meeting originally scheduled for March 26, 2020, inviting the
public to comment on the proposed FY 2020-2021 Action plan for Community
Development Block Grant, Emergency Solutions Grant, and HOME programs
has been cancelled as a result of the COVID-19 pandemic.

We ask that all public comments be made via phone, email, or regular mail
to the following:

Call: (818)548-3715

Email: mkavarian@glendaleca.gov

Mail: City of Glendale Community Services & Parks
CDBG Section
613 E. Broadway, Room 120 Glendale, CA 91206

The Public Comment Period is open from April 1, 2020 to April 30, 2020.
Information regarding the Annual Action Plan can be found on our website.

City Council and Housing Authority will approve the final funding
recommendations on May 12, 2020, at 3:00 p.m. in Municipal Services Building,
Room 105. Please visit the City's Public Meeting Portal as the meeting date
approaches to view the agenda and any direction regarding public participation.

Thank you for taking part in the process!

Pavement Management Program




The Public Works Department is responsible for the maintenance of an
extensive street network consisting of 365 centerline miles of paved streets and
alleys. Glendale will be updating its Pavement Management Program (PMP) to
best address street pavement needs. The PMP was last updated in 2015. The
American Public Works Association defines pavement management as a
systematic method for routinely collecting, storing, and retrieving data and
information needed to make maximum use of limited resources. The benefits of
pavement management are numerous, including rational resource allocation,
optimal use of funds, pavement rehabilitation cost reductions, pavement
treatment selections, and pavement life extensions. A PMP will ultimately enable
best practices for pavement needs that emerge over time. The Department
continuously works to improve and maintain its roadway network. Maintaining a
strong network of streets is beneficial to everyone at the regional and local level
for connectivity, safety and economic growth.

National Library Week — April 13 — 19,
2020

The annual celebration of libraries comes at a time when our Library system has
converted to an entirely online method to deliver information to the Glendale
community. This year we also announce three very important milestones,
including:

* Creation of the Library, Arts & Culture Trust — This new support
organization was formed in 2020 through the combined efforts of the
Boards and members of the Friends of the Glendale Public Library and
the Glendale Library Foundation. Members from both organizations




comprise the Board of the new Trust. The Friends of the Library began
in 1991, and its long-time admirable work includes bringing great
authors to the Library and funding for the Library’s popular annual
Summer Reading Program. The Trust is sending a library card to
everyone in Glendale. Look for it in your mailbox! Can’t wait for it?
Access countless hours of premium content by applying for a Library
eCard at glac.info/register and receive the eCard immediately.

» Central Library is GREEN -- The City of Glendale affirmed the Central
Library as a Green Business. Aligned with stringent California State
standards from the California Green Business Network, this designation
recognizes the Library’s commitment to sustainability, and makes the
Central Library the first public building, and by far the largest building, in
the City to be declared as such.

* Donna Choi: Teen Library Card Design — The Library is especially
pleased to congratulate Hoover High School student Donna Choi whose
artwork was selected to be used on the new 2020 Teen Library Card.
Ms. Choi was a volunteer at the Library’s first ever Teen Fair in 2019.
She also entered the 2020 Hollywood Burbank Airport Tower Banner Art
Competition and her design was recently selected by the Glendale Arts
and Culture Commission to be displayed on the Tower.

Previous National Library Week celebrations normally include a Fine Free
component. Due to the circumstances facing our community and until the
libraries reopen:

» Please keep items you have.
» Due dates have been extended. No fines and no late fees!
 Items on hold will be waiting for you when we reopen.

Upcoming Residential Cart Replacement
Project

Be on the lookout for new garbage carts in your area. California law, SB 1383
requires all California cities to use collection containers that are easy to
recognize. This means that all trash containers will include a black (or gray) top
for trash, a blue top for recycling and a green top for yard trimmings (soon to
become organics). When you receive your new green cart, food waste can be
placed with yard trimmings for organics service. Organics materials will be
processed to become a valuable soil amendment.

More detailed program information will be available at a later time.

GWP’s Online Marketplace Offers Earth
Day Savings on Smart Thermostats!




GWHP's Online Marketplace offers discounted prices on energy and water saving
products such as smart thermostats, LED lights, showerheads, and more. It's
the one stop shop in making your home more energy efficient, and ready for
spring and summer! Enjoy free shipping for a limited time and take advantage of
the Earth Day promotion below:

Earth Day Promotion: (April 16 — April 29) $150 off Nest Learning
Thermostat, $130 off the Nest E Thermostat, $130 off ecobee Smart
Thermostat w/Voice, $120 off ecobee 3 Lite

Click here to shop and save!

5 Ways You Can Choose to Reuse
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*The Public Works Department has the following reusable items (reusable
straws, plastic reusable silverware and/or reusable bags). A limit of three items
per home and requests must be emailed to recycle@glendaleca.gov.

Employment Incentive Program for
Young Adults




The Employment Incentive Program serves young adults ages 18-24 by placing
them in private businesses to obtain the necessary skills to gain future
employment. The grant pays for the initial 200 training hours as an incentive for
the employer to hire the participant. Funding for this program is provided by the
Workforce Innovation & Opportunity Act (WHOA).

Participants interested in the Employment Incentive Program must be:

» Between the ages of 18 and 24

» Not attending school at time of enroliment

» Live in Glendale, Burbank or La Canada Flintridge

» Be willing to work part-time, full-time and/or on weekends
» Program also has other eligibility requirements.

The main objective of the Employment Incentive Program is to secure long-term
unsubsidized employment for the participants after the completion of the 200
hours of on-the-job training.Visit GlendaleYouthAlliance.org for more
information.

Library Mobile App

IErts &




Centers for Disease Control and Prevention

CDC 24/7: Saving Lives, Protecting People

Saving Lives. Protecting People. ™

Private Sector Call:
Update on the Coronavirus Disease
2019 (COVID-19) Response

This week, CDC shared new Interim Guidance for Implementing Safety Practices for Critical Infrastructure
Workers Who May Have Had Exposure to a Person with Suspected or Confirmed COVID-19
[t.emailupdates.cdc.qov]. Please join us for additional updates on the COVID-19 response.

Date: Monday, April 13, 2020
Time: 4:00 p.m. ET
Presenter: Dr. Jay C. Butler (CDC's Deputy Director for Infectious Diseases)

Dr. Butler will share guidance for the private sector, including what CDC knows at this point and what CDC is
doing in response to this outbreak. We will also have time for questions and answers. To submit questions in
advance, please email eocevent337@cdc.gov with "Partner Call 4/13" in the subject line.

The call will be recorded and posted on CDC's website: https://www.cdc.gov/coronavirus/2019-
ncov/community/organizations/businesses-employers.html.

REGISTER HERE:
https://www.zoomgov.com/webinar/reqgister/WN 79970 4CROQZF9Xs2J9xmQg

Centers for Disease Control and Prevention
1600 Clifton Rd Atlanta, GA 30329 1-800-CDC-INFO (800-232-4636) TTY: 888-232-6348
Questions or Problems [t.emailupdates.cdc.gov] | Unsubscribe [t.emailupdates.cdc.gov]
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https://urldefense.proofpoint.com/v2/url?u=https-3A__t.emailupdates.cdc.gov_r_-3Fid-3Dh1252dbc9-2C1105f81d-2C1106660e&d=DwMFaQ&c=JMJxdiofvjJKeebMXBrIn8vDKQGaIrsQQJbzDQHviG0&r=hvDmtNkvi9R-OogaOgBhn8epmCZypgCd76AJ8qhRPj0&m=BBmw-54xo--TKxp6XRPaIXq81tCO0Trw3tqDbAUia2E&s=dXEDIZXnfzeTyjOD9GvWzgOvynBpjdmookYKCrO2BGI&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__t.emailupdates.cdc.gov_r_-3Fid-3Dh1252dbc9-2C1105f81d-2C1106660e&d=DwMFaQ&c=JMJxdiofvjJKeebMXBrIn8vDKQGaIrsQQJbzDQHviG0&r=hvDmtNkvi9R-OogaOgBhn8epmCZypgCd76AJ8qhRPj0&m=BBmw-54xo--TKxp6XRPaIXq81tCO0Trw3tqDbAUia2E&s=dXEDIZXnfzeTyjOD9GvWzgOvynBpjdmookYKCrO2BGI&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__t.emailupdates.cdc.gov_r_-3Fid-3Dh1252dbc9-2C1105f81d-2C1106660f&d=DwMFaQ&c=JMJxdiofvjJKeebMXBrIn8vDKQGaIrsQQJbzDQHviG0&r=hvDmtNkvi9R-OogaOgBhn8epmCZypgCd76AJ8qhRPj0&m=BBmw-54xo--TKxp6XRPaIXq81tCO0Trw3tqDbAUia2E&s=CeAe9VEYJisqdirrMbuhPGvlCYLvhmbclknkJHNn9rk&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__t.emailupdates.cdc.gov_r_-3Fid-3Dh1252dbc9-2C1105f81d-2C1106660f&d=DwMFaQ&c=JMJxdiofvjJKeebMXBrIn8vDKQGaIrsQQJbzDQHviG0&r=hvDmtNkvi9R-OogaOgBhn8epmCZypgCd76AJ8qhRPj0&m=BBmw-54xo--TKxp6XRPaIXq81tCO0Trw3tqDbAUia2E&s=CeAe9VEYJisqdirrMbuhPGvlCYLvhmbclknkJHNn9rk&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__t.emailupdates.cdc.gov_r_-3Fid-3Dh1252dbc9-2C1105f81d-2C11066610&d=DwMFaQ&c=JMJxdiofvjJKeebMXBrIn8vDKQGaIrsQQJbzDQHviG0&r=hvDmtNkvi9R-OogaOgBhn8epmCZypgCd76AJ8qhRPj0&m=BBmw-54xo--TKxp6XRPaIXq81tCO0Trw3tqDbAUia2E&s=w5TQciwHFcjClkAPUw3r9-1xEhEMFRLEWi3_tDnSYms&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__t.emailupdates.cdc.gov_r_-3Fid-3Dh1252dbc9-2C1105f81d-2C11066611&d=DwMFaQ&c=JMJxdiofvjJKeebMXBrIn8vDKQGaIrsQQJbzDQHviG0&r=hvDmtNkvi9R-OogaOgBhn8epmCZypgCd76AJ8qhRPj0&m=BBmw-54xo--TKxp6XRPaIXq81tCO0Trw3tqDbAUia2E&s=jQcaIGPEJRTtMwaFMd3NxS6cqMEpzwOhgwnfGTt-wfQ&e=

FEMA ADVISORY - APRIL 14, 2020

Coronavirus (COVID-19) Pandemic:
Whole-of-America Response

Attached you will find today’s FEMA Daily Briefing Points for the Whole-of-America response to coronavirus
(COVID-19) pandemic. These briefing points include Topline Messages, as well as Supply Chain Task Force;
By the Numbers; FEMA and Department of Health and Human Services Response; and Guidance from
Federal Agencies.

Topline messaging includes:

=  FEMA, HHS, and our federal partners work with state, local, tribal and territorial governments to execute a whole-
of-America response to COVID-19 pandemic and protect the health and safety of the American people.

= FEMA continues to expedite movement of commercially pre-sourced and commercially procured critical supplies
from the global market to medical distributors in various locations across the U.S. through Project Airbridge.

= HHS announced five new contracts for ventilator production rated under the Defense Production Act (DPA), to
General Electric, Hill-Rom, Medtronic, ResMed, and Vyaire, as well as two other contracts for ventilator
production, to Hamilton and Zoll.

o Intotal, combined with contracts with General Motors and Philips rated under the DPA issued last week,
HHS has finalized contracts to supply 6,190 ventilators for the Strategic National Stockpile by May 8 and
29,510 by June 1.

o The seven new ventilator contracts announced by HHS this month will provide a total of 137,431
ventilators by the end of 2020.

o The thousands of ventilators delivered to the Strategic National Stockpile starting this month, continuing
through the spring and summer, will provide more capacity to respond to the pandemic as it evolves.

= HHS and FEMA deployment of ventilators from the stockpile have helped ensure that hospitals in states such as
New York have not run out of ventilator capacity while working to save lives."

o The federal government has adopted a process to manage allocation of federal ventilator resources to
ensure the right number of ventilators are shipped to the right states to sustain life within a 72-hour
window.

o Emergency managers and public health officials submit requests for ventilators to FEMA/HHS, providing
detailed data on total medical/ hospital beds; total acute care (ICU) beds; normal occupancy; predicted
surge occupancy; and number of ventilators available in the state.

o States can send requests outside of the 72-hour window for consideration by the federal government;
allocation decisions and/or shipments, however, should not be expected until the state is within the
immediate 72-hour window.
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FEMA ADVISORY: COVID-19 Daily Briefing Points

o Hospital administrators across the country are being asked to provide daily reports on testing, capacity,
supplies, utilization, and patient flows to facilitate the ongoing public health response.

= On April 13, The Department of Homeland Security and FEMA announced the funding notice for an additional
$100 million in supplemental Emergency Management Performance Grant Program funds.

o The money is available to all 56 states and territories as part of the Coronavirus Aid, Relief, and
Economic Security (CARES) Act. All applications must be submitted on Grants.gov_by April 28.

= HHS and FEMA have expanded the items supplied by the International Reagent Resource (IRR) to help public
health labs access diagnostics supplies and reagents for COVID-19 testing free of charge.

o Consolidating testing supplies under the IRR simplifies the resource request process for states and
territories and alleviates the burden on public health labs of the need to work with separate, individual
suppliers for swabs, reagents and other diagnostic testing supplies.

o The expanded list of diagnostic supplies will include supplies to support the three components needed
for COVID-19 testing: sample Kits, extraction kits and test kits.

=  FEMA issued guidance on the framework, policy details and requirements for determining the eligibility for FEMA
reimbursement of states purchasing and distributing food to meet the immediate needs of those who do not
have access to food as a result of COVID-19 and to protect the public from the spread of the virus.

o State, local, tribal, and territorial governments with the legal responsibility for protecting life, public
health and safety are eligible applicants under emergency and major disaster declarations for the COVID-
19 pandemic.

o Applicants may enter into formal agreements or contracts with private organizations, including private
nonprofit organizations such as food banks, to purchase and distribute food when necessary as an
emergency protective measure in response to the pandemic.

Contact Us

If you have any questions, please contact FEMA Office of External Affairs, Congressional and Intergovernmental
Affairs Division:

= Congressional Affairs at (202) 646-4500 or at FEMA-Congressional-Affairs@fema.dhs.gov.

= |ntergovernmental Affairs at (202) 646-3444 or at FEMA-IGA@fema.dhs.gov.

Tribal Affairs at (202) 646-3444 or at FEMA-Tribal@fema.dhs.gov.

= Private Sector Engagement at (202) 646-3444 or at nbeoc@max.gov.

Follow Us

Follow FEMA on social media at: FEMA online, on Twitter @FEMA or @ FEMAEspanol, on FEMA Facebook page or
FEMA Espanol page and at FEMA YouTube channel.

Also, follow Administrator Pete Gaynor on Twitter @FEMA_Pete.

Learn more at fema.gov/coronavirus April 14, 2020 2 of
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FEMA Mission

To help people before, during, and after disasters.

Learn more at fema.gov/coronavirus April 14, 2020 3 of 3



Reminder About California’s Drinking Water Systems
State-Required Treatment Process Removes Viruses, Including COVID-19

e California’s comprehensive and safe drinking water standards require a multi-
step treatment process that includes filtration and disinfection. This process
removes and kills viruses, including coronaviruses such as COVID-19, as well as
bacteria and other pathogens.

e The State Water Board’s Division of Drinking Water establishes and enforces
drinking water standards that ensure the delivery of pure, safe, and potable
water. In addition to health-based water quality standards, treatment facilities
must comply with stringent performance measures to ensure treatment
processes are continuously operating at peak performance.

e The treatment process must destroy at least 99.99% of viruses. The limited
number that might pass through the removal process are quickly inactivated in
the disinfection process, typically in less than 10 minutes. All treatment facilities
for surface water sources in California are required to maintain disinfection
facilities sufficient to destroy giardia cysts, which are much more resilient than
viruses.

e COVID-19 is transmitted person to person, not through water, according to the
Centers for Disease Control and Prevention.

e Public water systems that utilize groundwater sources maintain protective
physical measures, including soil barriers, to ensure that water sources are
protected from pathogens, including viruses. In addition, most of these systems
use chlorine disinfection to inactivate viruses or bacteria that might find their way
into the water.

e All public water systems in California are routinely monitored for bacteria to
ensure that water delivered to customers is free of disease-causing agents.
Other parameters, including temperature, pH, turbidity, chlorine residual,
electrical conductivity, lead and copper, corrosion indices and disinfection
byproducts, are monitored to alert operators about changing water quality
conditions and avert potential problems.

e The State Water Board works closely with local water systems to ensure the
safety of water that flows through public water systems to residential customers.


https://www.waterboards.ca.gov/drinking_water/programs/
https://www.cdc.gov/coronavirus/2019-ncov/php/water.html

Contact your local water agency for more specific information about the drinking water
treatment process. Refer to your water bill for your water provider’'s website, phone
number and email contacts.

In addition, California has established a COVID-19 website with prevention tips all
Californians can take to protect themselves from COVID-19 They include staying home,
washing hands with soap and water for 20 seconds, and cleaning and disinfecting
frequently touched objects and surfaces.

Additional Resources

For more information and frequent updates about what California is
doing to prepare for the impacts of Coronavirus (COVID-19), please
visit the Governor’s Office of Emergency Services and the California
Department of Public Health.

United States Environmental Protection Agency: “Americans can continue to use
and drink water from their tap as usual.”

https://www.epa.gov/coronavirus/coronavirus-and-drinking-water-and-wastewater

Federal Centers for Disease Control: “The COVID-19 virus has not been detected in
drinking water. Conventional water treatment methods that use filtration and
disinfection, such as those in most municipal drinking water systems, should remove or
inactivate the virus that causes COVID-19.”

https://www.cdc.gov/coronavirus/2019-ncov/php/water.html

(This Fact Sheet was last updated on March 19, 2020)


https://www.waterboards.ca.gov/waterrights/water_issues/programs/drought/water_supplier.shtml
https://covid19.ca.gov/
https://covid19.ca.gov/
https://www.caloes.ca.gov/
https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/Immunization/ncov2019.aspx
https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/Immunization/ncov2019.aspx
https://www.epa.gov/coronavirus/coronavirus-and-drinking-water-and-wastewater
https://www.epa.gov/coronavirus/coronavirus-and-drinking-water-and-wastewater
https://www.cdc.gov/coronavirus/2019-ncov/php/water.html
https://www.cdc.gov/coronavirus/2019-ncov/php/water.html

CRESCENTA VALLEY WATER DISTRICT

DATE:
TO:
FROM:
SUBJECT:

MEMORANDUM

May 5, 2020

Finance Committee

James Lee, Director of Finance and Administration
CVWD Finance Committee Meeting

Following is a summary of the Finance Committee Meeting held at 2:00 p.m. on May 5", 2020 via
teleconference, which was attended by the following:

Director Judy Tejeda - Committee Chairperson CvwD
Director Sharon Raghavachary - Committee Member CVvwWD
Nem Ochoa — General Manager CvwD
James Lee — Director of Finance and Administration CVvwD
David Gould — Director of Engineering CvwbD
Dennis Maxwell — Director of Operations CvwD
Christy Colby — Regulatory and Public Affairs Manager CvwWD
Wendy Holloway — Customer Service Manager CvwD
Arturo Montes — Finance and Administration Manager CVvwD

1. Discuss various potential measures to provide financial relief to customers

The committee and staff discussed various measures that could be taken to provide financial relief
to customers. The discussion began in three areas: 1) a loan program; 2) amendment to the existing
amortization policy; and 3) possible revisions to the existing senior low-income discount program.

It was agreed that the primary consideration for evaluating any proposed measure was weighing the
benefit of a measure against the administrative cost, coupled with the issue of customer equity to
implement the program.

The following summarizes the directives from the Committee to staff:

a.

Staff will not pursue a loan program because the cost of implementing and administering
the program coupled with potential inequities associated with the distribution of funds
significantly outweigh the benefits.

Staff will continue to provide the Board with statistics and other updates regarding
customers who have requested assistance due to COVID, e.g. lost fees revenue due to
COVID etc.

Staff will evaluate whether mobile payment services such as Venmo or Paypal can be
utilized to decrease the cost the District bears in processing credit card payments from
customers.

Staff will evaluate changing the existing senior low-income discount program to include a
broader customer segment, based on a widely-used qualification standard called Lifeline,
which would leverage the existing efforts of larger utilities such as Southern California
Edison and Southern California Gas. Staff will present an analysis and proposed change in
its policy to the Policy Committee.



May 5, 2020
Finance Committee Meeting Minutes
Page 2

e. On April 30, SWRCB released implementation guidelines for the water industry related to
Executive Order N-42-20. Staff will distribute to the Board this information and a
supplemental legal opinion from Lagerlof.



CRESCENTA VALLEY WATER DISTRICT

2700 FOOTHILL BOULEVARD Note: This committee has
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May 8, 2020 at 9:00 AM information.

Agenda for the Meeting of the Engineering Committee

of the Crescenta Valley Water District
Posted May 7, 2020 at 9:00 AM

TELECONFERENCING NOTICE
[This meeting will be held by teleconference only.]

Pursuant to the provisions of Executive Order N-29-20 issued by Governor Gavin Newsom on
March 18, 2020, the public may not attend the meeting in person.

Any member of the public may participate using a touchtone phone. You may select any of
the following phone numbers (there are more than one for increased reliability during this
time of increased phone traffic)

(669) 900-6833 (346) 248-7799 (929) 205-6099
(253) 215-8782 (301) 715-8592 (312) 626-6799

Then, enter Access Code:

[Pursuant to the above Executive Order, the public may not attend the meeting in person]

Any person may make a request for a disability-related modification or accommodation
needed for that person to be able to participate in the public meeting by contacting the
District by phone at (818) 248-3925 or in writing at this email address, dgould@cvwd.com.
Requests must specify the nature of the disability and the type of accommodation requested.
A telephone number or other contact information should be included so that District staff
may discuss appropriate arrangements. Persons requesting a disability-related
accommodation should make the request with adequate time before the meeting for the
District to provide the requested accommodation.

Call to Order

Adoption of Agenda

Information Items

1. Discussion of FY 20/21Capital Improvement Project Program
2. Project Update - Disinfection Conversion to Chloramines
3. CVWD Wastewater System — Review of Agreement with City of Los Angeles


mailto:dgould@cvwd.com

Crescenta Valley Water District May 8, 2020
Engineering Committee Page 2

Public Comments

At this time, members of the public shall have an opportunity to address the Committee
on items of interest that are within the subject matter jurisdiction of this Committee.
This opportunity is non-transferable, and speakers are limited to three (3) minutes each.

Committee Member’s Request for Future Agenda ltems

Next Engineering Committee Meeting — June 12, 2020

Adjournment

g:\engineering committee\agenda\2020\050820 eng com agenda com.docx



CRESCENTA VALLEY WATER DISTRICT
STAFF REPORT

Information Item No. 1

To: Engineering Committee May 8, 2020
From: David S. Gould, P.E. — District Engineer

Subject: FY 20/21 Water Capital Improvement Project Program

BACKGROUND:

Staff has presented several Capital Improvement Project (CIP) budget scenarios with various financing
options for review and discussion with the Board over the past few months.

At the April 28, 2020, the Board agreed on refinancing the current bond debt and request additional
funding for a total $5M available for CIP and that the bond proceeds need to be spent within 3-years of
issuance of the bonds.

DISCUSSION:

Staff’s goal at this Engineering Committee meeting is for the Committee to prioritize and build the FY
20/21 budget based on the proposed projects, funding available from the bond proceeds and funding
available from the Water Fund reserves.

Staff has prepared a preliminary 5-year CIP program for discussion with the Engineering Committee as
shown on the attached CIP Summary Table. In addition, staff has updated the Long-Term CIP
Program Summary (also attached) that provides detailed information on specific projects.

The bond proceeds need to be spent within 3-years of issuance of the bonds and staff is proposing that
$3M of the bond funding be used in FY 20/21 and $2M of the bond funding be used in FY 21/22. The
proposed CIP budget shows in FY 22/23, funding will return to Pay-Go as we decided how to proceed
with future capital financing.

RECOMMENDATION:

Staff recommends that the Committee and staff work together to build the FY 20/21 CIP program that
will be presented to the Board at a future meeting.

Prepared & Submitted by:

David S. Gould, P.E.
District Engineer

g:\engineering committee\2020 ec memo\05-08-20 ecm memo - fy 20-21 cip.docx



5- year CIP Program
FY 20/21
Pipe replaceM(? 1'2(M|2|_e -Yr1;0.85 Projected Budget Forecast Forecast Forecast Forecast
e - YT 2, FY 19/20 FY 20/21 FY 21/22 FY 22/23 FY 23/24 FY 24/25
0.5 Mile-Yr3-5
Bond Financing: $5M
Date 05/05/20
5-Year Capital Improvement Project Summa
1. Water Supply $ 190,000 | $ 170,000 | $ 205,000 | $ 250,000 129,000 133,000
2. Water Storage $ 453,300 | $ 480,000 | $ 775,000 | $ 500,000 581,000 595,000
3A. Water Distribution - Pipeline $ 1,317,136 | $ 2,300,000 | $ 2,290,000 | $ 1,250,000 1,288,000 1,327,000
3B. Water Distribution - Other $ 87,500 | $ 710,000 | $ 78,000 | $ 155,500 86,000 89,000
4. Water Treatment $ 225,000 | $ -1 % -1 $ - - -
5. Technology $ 138,500 | $ 1,070,000 | $ 152,000 | $ 822,000 591,000 531,000
6. Public Safety/Emergency Response $ 7,500 | $ 165,000 | $ -1$ - - -
7. Facilities & Planning $ -1$ 105,000 | $ -1$ 132,500 - -
Capital Improvement Projects - Total $ 2,418,936 | $ 5,000,000 | $ 3,500,000 | $ 3,110,000 2,675,000 2,675,000
Bond Financing - CIP $ -1$ 3,000,000 | $ 2,000,000 | $ - - -
Water Fund Financing - CIP $ 2,418,936 $ 2,000,000 | $ 1,500,000 | $ 3,110,000 2,675,000 2,675,000
Total Financing - CIP $ 2,418,936 $ 5,000,000 | $ 3,500,000 | $ 3,110,000 2,675,000 2,675,000

Page 1 of 3
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5- year CIP Program
FY 20/21

Pipe replace @ 1.0 Mile - Yr 1, 0.85 Projected Budget Forecast Forecast Forecast Forecast

Mile - Yr 2; FY 19/20 FY 20/21 FY 21/22 FY 22/23 FY 23/24 FY 24/25
0.5 Mile-Yr3-5

Bond Financing: $5M
Date 05/05/20

1. Water Suppl

A. Groundwater Water Supply
i. Well Rehabilitation

Well 16 Rehabilitation | $ 130,800
Well 11 Rehabilitation | $ 59,200
Well 9 Rehabilitation $ 95,000
Well 14 Rehabilitation $ 105,000

Well Rehabilitation (1 Wells per year) 125,000 129,000 133,000
iii. Groundwater Basin Recharge

Storm water Recharge -Planning | |$ 75,000 | 1000 | [ |

D. Water Supply Studies
Verdugo Basin Groundwater Model 125,000
WS Total $ 190,000 | $ 170,000 | $ 205,000 | $ 250,000 | $ 129,000 | $ 133,000

2. Water Storage
A. Reservoir Rehabilitation

i. Steel Reservoir Re-Coating/Roof/Vents Rehabilitation
Markridge | $ 453,300

Rosemont $ 480,000

Eagle Canyon $ 775,000

Edmund #2 $ 500,000

Goss Canyon #1 $ 581,000

Goss Canyon #2 595,000

WS Total $ 453,300 | $ 480,000 | $ 775,000 | $ 500,000 | $ 581,000 | $ 595,000

3. Water Distribution

A. Pipeline Replacement

3200 & 3300 Blocks of Brookhill | $ 510,000
4700 & 4800 Block of Pennsylvania| $ 807,136
Annual Pipeline Replacement 2,300,000 2,290,000 1,250,000 1,288,000 1,327,000

©*

C. Booster Pump System
Boosters - Glenwood 32 & 33 62,500
Annual Booster Replace - 1 Booster $ 75,000 | $ 78,000 $ 81,000] $ 86,000] $ 89,000

D. Pressure Reducing Stations

PRS - Zone 2to Zone 1] $ 25000 $ 1s0000f ] ] ] ]

E. Miscellaneous Projects

Page 2 of 3 Revised Date: 5/7/2020



5- year CIP Program
EY 20/21
Pipe replace @ 1.0 Mile - Yr 1; 0.85
Mile - Yr 2;
0.5Mile-Yr3-5
Bond Financing: $5M
Date 05/05/20
i. Water Surge Control

Projected
FY 19/20

Budget
FY 20/21

Forecast
FY 21/22

Forecast
FY 22/23

Forecast
FY 23/24

Forecast
FY 24/25

Rehabilitation Surge Tank at Glenwood| |8 000 |  f{ ] |
iii. Misc.
Upgrade - Ramsdell Mixing Station | $ -1 $ 450,000
Mills Plant - Aeration Tower $ 74,500
WD Total $ 1,404,636 | $ 3,010,000 | $ 2,368,000 | $ 1,405,500 | $ 1,374,000 | $ 1,416,000

4. Water Treatment

Conversion to Chloramination

$

225,000

C. Disinfection - Convert to Chloramines

WT Total

$

225,000

$

-l s

$

$

$

5. Technolog
A. Automated Meter Information (AMI) System

AMI - Customer Service Interface

Communication Radio Network

B. Supervisory Control and Data Acquisition (SCADA) System

3$

260,000

133,500

$

133,500

AMI - 3/4" to 1" - Smart Meters 43,500 | $ 50,000 | $ 78,000
1-1/2" - to 4" Smart Meters $ 357,500 | $ 357,500 | $ 252,250
AMI - Meter Lids $ 100,000 | $ 100,000 | $ 278,750
AMI - Communication $ 150,000 $ 231,000
$

SCADA Replacement - Design

$

95,000

SCADA Replace - Installation

3$

610,000 | $

74,000

TECH Total

$

138,500

$

1,070,000 | $

152,000

822,000

591,000

531,000

B. Water Storage

6. Public Safety/Emergency Response

Dunsmore/Pickens - Seismic Sensors| $ zs0f 1 ] ] ] ]

D. Miscellaneous
FEMA Local Hazard Mitigation Plan

165,000

SF/ER Total

7,500

165,000 | $

7. Facilities & Planning

D. Reservoir Site Improvements

Williams Reservoir Site Improvements | $ -
Roof for Old Encinal - Storage Bldg $ 105,000
Facilities Maintenance Master Plan $ 135,500
F & P Total $ -1s 105,000 | $ -1s 132,500 | $ -1s -

Page 30f 3
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Crescenta Valley Water District
FY 20/21 Capital Improvement Project Priority List

Budaet Committee Staff Cumulative
Capital Improvement Project Program g Category - Priority Estimated Project Description
FY 20/21 Priority
Level Costs
Steel Reservoir Rehabilitation - Rosemont $480,000 | Water Storage 1 $480,000 Re;ervow Rehabllltat!on - Structural repairs and re-coating at Rosemont Reservoir
during low demand (Winter) season
Annual Pipeline Replacement - 1.0 Mile $2,300,000 Dis:/rvizttirion 2 $2,780,000 Pipeline Replacement - Pipelines that are greater than 50 years old - 5,280 LF
T Well Rehabilitation Increase Well Capacity - Remove & Inspect Well Pump & Casing,
Well 9 Rehabilitation $95,000 Water Supply 3 $2,875,000 Chemical Treatment Well Casing, Pump Test, New Pump & Motor
) ) New Pressure Reducing Station & Upgrade Ramsdell Mixing Station - PRS for water
PRS - Zone 2o .ane 1/Upgrade Ramsdell $600,000 . V\l_ater_ 4 $3,475,000 from Zone 2 to zone 1 need when Ramsdell Mixing Station out of service during
Mixing Station Distribution .
construction
Replacement - SCADA System $610,000 Technology 5 $4.085,000 _Repla'cemen't of SCADA Sys'tem'- Replapement of RTU/PLC Equipment at 26 sites
including equipment, programing, integration and testing
Replacement - SCADA Communication Radio $260,000 Technology 6 $4.345,000 Rgplacement of SCADA Radlo Communication System - Replace 900 MHz radios
Network with upgraded 5.8GHz radios
s Public Safety/ ——
FEMA Local Hazard Mitigation Plan $165,000 Emerg. Resp 7 $4,510,000 FEMA Grant - $125,000 grant, $40,000 CVWD to Prepare a local hazard mitigation plan
Annual Booster Pump Replacement $75,000 . V\l_ater_ 8 $4.585,000 Replace 15-year vertical turbine pump - replace with new pump assembly and high
Distribution efficiency motor
AMI-3/4" to 1 ) Sma” Meters & AMI $200,000 Technology 9 $4,785,000 Installation of 1,000 water meters - in Zones 1 & 2 by CVWD crews
Communication Network
_ . Concept Plan, grant funding options and coordination with stakeholders - Proposed
Stormwater Recharge CVC Park - Planning $75,000 Water Supply 10 $4,860,000 Stormwater Recharge Project at CVC Park
. Facilities & . . L
New Roof for Old Encinal - Storage Bldg $105,000 Planning 11 $4,965,000 Installation of a new roof - convert old concrete reservoir to storage facilities bldg.
Rehabilitation Surge Tank at Glenwood $35,000 . V\l_ater_ 12 $5.000,000 Rehapllltatlon of water surge tank - replacement of piping & appurtenances and
Distribution recoating at Glenwood

Total

$5,000,000
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Crescenta Valley Water District

Long Term Capital Improvement Project Program Summary

Well Rehabilitation :
Maintain CVWD’s existing groundwater well production through annual well VWD 101 e Replacerment Prolect
rehabilitation to meet annual adjudicated rights of 3,294 ac-ft.
Rehabilitgte each well at least 1 or 2 times each over the next 9 years depending on _ sia| 2ans | 2oa | o | oorag | 2ra7 | 25158 | 26m | 2orao
well efficiency and water levels as shown on the schedule.

Estimate a 2% to 3% annual increase in well production at current conditions after X
cleaning and chemical treatment of well casings, development of the aquifer, and
replacing pump and motors assemblies.

Increases in well production will vary depending on annual rainfall and stormwater
recharge into the Verdugo Basin.

Estimate for construction costs on average are about $105,000 per well including
design and construction management, private contractor and materials.

Average payback period for well rehabilitation based on avoided costs for
purchasing imported water is about 8 to 11 months.

NINIOININ|IN|IFRINdINdDIND[OINININ

Crescenta Valley Water District
Groundwater Well - Years in Service

Well | Date Well Casing | Yearsin | New Groundwater Wells (Future)

No. [iggeld D'alrzf.ter S%Z'Ce e Most of CVWD’s groundwater wells were installed from 1927 to 1950.

1927 14" 93 Well Nos. 1 — 14 beyond their useful life expectancy of 50 years for steel casing.
1949 20" 71 Future Project to install new Well 18 & housing on Sycamore Ave to replace Well 10 at Glenwood Plant

1949 20° 1 Estimated construction cost for design $175,000 and construction $2.6M.
1930 16" 90 : . . : .
1951 6 59 Payback period for a new well, based on capital costs, operations & maintenance costs and avoided

1945 20" 75 costs for purchasing imported water, is between 13 to 15 years.
1945 20" 75 New Well 19 to be construction at the best location as recommended from the Groundwater Well

1946 20" 74 Replacement Study discussed below.
1948 16" 72

1950 16" 70
2000 12" 20
2011 12" 9

Average Age Wells 1 - 14 77

N
w
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Groundwater Basin Recharge
e Stormwater Recharge Project at Crescenta Valley County Park (CVC
Park).

Design and install a stormwater infiltration system within CVC Park
that will direct stormwater from the Verdugo Wash into infiltration
galleries for groundwater recharge.

Feasibility Study indicated about 500 ac/ft per year could be infiltrated
into the Verdugo Basin with about 85% captured by CVWD’s wells.

Stormwater recharge would reduce the fluctuation of water levels
during wet and dry rainfall seasons.

Allow for capture of stormwater in the Crescenta Valley before going
to the Los Angeles River.

Stakeholders include City of Glendale, Los Angeles County
Department of Public Works and Parks & Recreation, CV Town
Council and ULARA Watermaster.

Estimated costs for planning, $175,000, design $240,000 and
construction ranging from $2.4M to $4.8M.

Potential Grant Funding Availability:

Proposition 1 Integrated Regional Water Management (IRWM) Implementation Grant — California Department of Water Resources
Proposition 1 Storm Water Grant Program — State Water Resources Control Board — Division of Financial Assistance

Proposition W — Los Angeles County

Local Resource Program - Metropolitan Water District of Southern California

Most grants require 50% matching funds

Outstanding Issues:

o Storm Water Rights — City of Los Angeles

o State Water Resources Control Board — Division of Water Rights Approval
o CEQA Documentation

Page 2
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Water Supply Studies (Future)

e Water Resource Planning Study - Develop a water resource planning study to ensure a reliable water
supply system that will meet the water challenges of today and tomorrow.

GWP Water Supply Feasibility Study - Feasibility study to determine if CVWD can utilize Glendale Water
as a potential water supply.

Verdugo Basin Groundwater Model - Update the 2006 Groundwater model with updated data and to utilize
the model for predict groundwater trends into the future.

Groundwater Well Replacement Study - Study to locate potential sites within the Verdugo Basin to drill
new water production wells.

Groundwater Pilot Hole Study — Drill 4-inch diameter pilot holes in areas defined by the Groundwater Well
Replacement Study for geological information, depth to water table and potential new water production
wells.

Steel & Concrete Reservoir Re-Coating & Rehabilitation
CVWD’s goal is to maintain or improve conditions of the existing reservoirs to sustain the longevity of the
water storage system which is between 35 years to 71 years old as shown in the table. Crescenta Valley Water District

Steel Reservoirs — re-coat at least one (1) steel reservoir site per year until FY 28/29. Reservoir Inventory

. . . T . . Capacity . Year | YearlIn
Concrete Reservoirs — inspection and rehabilitation of concrete reservoirs Site zone| "y | Material || otted | service

Rehabilitation includes repairing structural members in the roof, steel columns and the roof [Rosemont 050 | Steel | 1949 71

shell, removal of coal-tar enamel on floor and safety modifications (i.e. new exterior stairs) Markridge 050 | Steel | 1951 | 69
Goss Canyon #1 0.42 Steel 1954 66

e Estimated cost based on previous [Busmore 042 | Steel | 1954 66
projects and the overall size of the |Edmund#1 0.5 | Concrete | 1956 64

. . Oak Creek #1 1.60 Steel 1958 62
reservoir. (I'e' 0.5MG tank - Goss Canyon #2 0.50 Steel 1961 59

approximately $480,000) Oak Creak #2 050 | Steel | 1961 | 59
Eagle Canyon 1.50 Steel 1961 59
Pickens Canyon 0.50 Steel 1962 58
Cresta Heights # 2 0.50 Steel 1965 55
Edmund #2 0.50 Steel 1966 54
Cresta Heights # 1 0.50 Steel 1966 54
Shields 0.60 Steel 1967 53
Ordunio 2.75 Steel 1970 50
Encinal 3.00 Concrete 1983 37
Williams 3.60 Concrete 1985 35
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Steel Reservoir Corrosion Protection System (Future)

Inspection of cathodic protection system — every 5 years
Replacement of cathodic protection system — FY 26/27
Estimated Cost is $75,000.

Reservoir Water Quality Mixing System (Future)

Installation of water quality mixing systems including chlorine and ammonia injection
systems to maintain chloramine levels in reservoirs and to make disinfection adjustments
to prevent nitrification.

Estimated cost based on quote from manufacturer is between $22,000 and $25,000 per
reservoir.

Water Storage Studies (Future)

Reservoir Inlet/Outlet & Overflow Piping Study — Study to review each reservoir site
and provide recommendations for upgrading the common inlet/outlets and to review the
overflow discharge locations relative to state and local agencies requirements.

Ocean View #2 Reservoir Feasibility Study — Study to determine the feasibility of constructing a new reservoir, pump station and pipeline
to the most northerly area of Ocean View Blvd. The new reservoir will provide water to homes on Ocean View Blvd, which are on the
easterly side of Pickens Canyon. This project would eliminate the three (3) pipeline crossings of Pickens Canyon.

Conditional Assessment of Reservoir — Perform an assessment of CVWD’s steel and concrete reservoirs to determine the remaining life
expectance and reservoir replacement.

Pipeline Replacement

Goal is to replace 50-yrs & older pipelines within the next 85-years. Currently about 45% of CVWD’s pipelines are
50 years or older.

CVWD would have to replace about 2 miles a pipe a year for the next 20-years to meet the 85-year replacement goal.
Replacement ranking based on age of pipeline and grouping pipelines within a specific area of the District for ease of
construction.

Pipeline replacement budget based on average cost of $450 per foot, which was established by using previously,
completed pipeline costs, current material costs and use of outside consultants for design and construction
management.
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Pipeline replacement areas within the District
0 Year1l-1mile (5,200 LF); Year 2 —0.85 mile (4,500 LF); Year 3 - 0.5 Mile
Design — CVWD Staff
Materials — Purchased by CVWD
Contractor — 1 or 2 contractors
Cost Estimate:
e Year 1- Length - 5,280 ft; Cost - $2.38M
Year 2 — Length — 4,500 ft; Cost - $2.29M
Year 3 — Length — 2,260 ft; Cost - $1.25M
Year 4 — Length — 2,260 ft; Cost - $1.29M
Year 5 — Length — 2,260 ft; Cost - $1.33M
Total Cost - $8.53M

Annual Pump /Motor Replacement
e Maintain, replace, or upgrade CVWD’s 34 booster pumps to meet customer water demands, maximize "water to wire" efficiency and
control electrical power usage.
Replace or repair at least one (1) booster pumps per year based on pump hours, pump
efficiency, vibrations, and last time pump was repaired/replaced.
Replace existing motors with premium efficiency motors to decrease power costs.
Estimated construction cost for one (1) booster replacement based on past projects is
about $75,000 per booster pump.

Pump Station and Motor Control Center Upgrades (Future)

e CVWD's objective is to upgrade the existing booster pump stations with new buildings
to protect the equipment from the environment, increase the life of the booster motors
and worker’s safety.

Replace or upgrade the fourteen (14) electrical motor control centers that provide
electrical power and controls to booster pumps, maximum the use of new technology to
reduce power costs and connections for the District's portable electrical generators to
run boosters during a power outage.
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Past experience with the design and construction of the previous MCC, was that design, planning
with SCE or Glendale, and ordering equipment will occur during one fiscal year and construction the
next fiscal year.

For planning purposes, below is a schedule for six (6) pump station upgrades and replacement of the
electrical motor control centers over the next 10-years. The remaining pump stations/MCC centers
will be planned for the next 10-years.

These improvements have been put on hold as we determine the next level of funding.

Crescenta Valley Water District
Pump Station and MMC Upgrade Schedule

Pressure Total Last | Years
Priority Location Zones Type of | #of Date in |FYfor Cost Cost Total Cost

From/To Pump  |Pumps C?pancql)ty Building MCC (Service {Design| Estimate Estimate Estimate
9p Update| 2020

Paschall Booster Station 0 to 4 \tfrg:f]i' 1,750 1980 | 40 | 20/21 | $170,000 $1,127,000 | $1,297,000

Edmund #2 Booster Station 9 to 10 \tfrg:ﬁz' 650 1996 | 24 | 22/23 | $176,000 $935,000 | $1,111,000

Cresta Heights Booster Station to 9 \,[/;E:EZI 460 1997 23 24/25 | $182,000 $1,049,000 | $1,231,000

Ocean View Booster Station to \t/jg:f]:' 2,340 1997 | 23 | 26/27 | $190,000 $1,160,000 | $1,350,000

Goss Canyon Booster Station to \tfrg:ﬁz' 575 1985 | 35 | 28/29 | $194,000 $1,222,000 | $1,416,000

Rosemont Booster Station to Submersible 1,000 1998 22 30/31 | $196,000 $1,250,000 | $1,446,000

Total $1,108,000 $6,743,000 | $7,851,000
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Pressure Reducing Valve Stations

e CVWD's objective is to install pressure reducing valve (PRV) stations within a
vault between pressure zones to allow for the movement of water during an
emergency event from a higher pressure zone to a lower pressures zone.

The PRV stations will replace the existing "Zone" valves, which a manual method
to flow water between pressure zones. However, a number of the Zone valves
have not been operated in over twenty years or more and there is a concern that if
a zone valve is opened; it may not be able to close, which can cause increased
pressure in a lower zone.

PRV Station - Zone 2 to Zone 1 near Ramsdell and Mayfield — This is for the
installation of a new PRV station near the intersection of Mayfield Ave and
Ramsdell Ave. to provide water from Zone 2 to Zone 1 when Encinal Reservoir is
out of service. Scheduled for FY 19/20. Project moved to FY 20/21 and will be
included with the upgrades to the Ramsdell/Mayfield Mixing Station.

Pressure Reducing Valve (PRV) Station Analysis Study — A future study to
determine the location and flow requirements to install PRV stations for each pressure zone and review the existing PRV's to determine if
they need to be upgraded. The study will include a project schedule and estimated design and construction costs that will be included in an
updated 10-year CIP program.

Water Surge Control

e CVWD's objective is to install and upgrade the water surge suppression system to protect existing booster
pumps and pipelines from damage during a water surge condition.

A water surge condition occurs when there is a sudden loss of power, booster pumps shut off and a wave
of water and energy occurs inside the pipe. This wave usually starts at the upstream side of a pressure
zone and travels downstream to the booster pump that had just been shut off. The wave speed could
generate over 300 psi of pressure inside the pipe, which could burst the pipe or damage the downstream
booster pump.

There are two (2) existing surge protection devices, one at Paschall and the other at Glenwood. The surge
protection device at Paschall was installed in 1955 and the device at Glenwood was installed in 1972 and
Is also out of service.

Page 7
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e The surge protection tank at Glenwood will be replaced in FY 20/21 at an estimated cost of $45,000.
e The surge protection tank at Paschall Booster Station is included as part of the future upgrade to the Paschall Booster Station.
e A new surge protection tank at Mills including design and construction are for the future at an estimated cost of $105,000.

Other Water Distribution Projects

e Ramsdell/Mayfield Mixing Station — CVWD maintains an underground vault near the
intersection of Ramsdell Ave and Mayfield Ave that is used to mix imported water from
FMWD and groundwater from the Glenwood plant. The existing piping, valves and controls
are in very bad condition and need to be replaced.

0 The majority of the design has been completed by staff and the final design will be
completed by an outside consultant in FY 20/21 and estimated construction cost based on
past projects of about $450,000.

Replacement of Aeration Tower at Mills Plant — the aeration tower, which is used to increase
pH in the water, was installed in 1969. The exterior and base of the tower are corroded and

needs to be replaced.
Water Distribution Studies (Future)

e Pressure Reducing Valve (PRV) Station Analysis Study - A future study to determine the location and flow requirements to install PRV
stations for each pressure zone and review the existing PRV's if determine if they need to be upgraded. The study will include a project
schedule and estimated design and construction costs.

Energy Use Efficiency Study — A study to review CVWD’s energy supply and provide recommendations to increase efficiency and reduce

the amount of energy used by the District that utilizes from SCE, GWP or other renewable
sources.

Water Distribution Hydraulic Analysis Study — Continue updating the existing hydraulic
model with additional studies on water quality age, chlorination and other studies as
requested.

Advanced Metering infrastructure (AMI) System

e CVWD's objective is to install an AMI system within the next five (5) years to replace
older meters, decrease water loss, increase efficiencies, increase customer service, outage
detection, tamper notification and reduce labor costs as a result of automating reads.
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Radio Communication Network for SCADA

Crescenta Valley Water District

Long Term Capital Improvement Project Program Summary

CVWD will also be able to offer new innovative products, flexible billing cycles, leak detection, and on-line water consumption.

Over 6,200 %-inch and 1-inch meters have been replaced with new Sensus Iperl “Smart Meters and
about 1,700 more meters need to be installed by a contractor.

CVWD'’s large meters (1-%2 to 4-inch meters) need to be upgraded to Master Meter Octave “Smart
Meters” and installed by a contractor.

All of CVWD’s Meter Box lids need to be replaced with new meter box lids with end points to connect
the smart meter to the AMI communications network.

Design and installation of an AMI communications network to bring the water meter data from the smart
meter to a central data host

Design and installation of a customer service interface to allow residents to track their water use, pay
bills and get helpful information.

Year 1 & 2 — Continue with %-inch and 1-inch meter replacement

Year 3 — Install AMI communications network

Year 3 & 4 — Install 1-%2 to 4-inch meters and meter box lids

Year 3 — Install AMI customer service interface and continue with installation of meter box lids
Year 3, 4 & 5 — Continue with installation of meter box lids and training for AMI System

Year 5 — Complete installation of meter box lids and go “Live” with AMI System.

CVWD has an existing radio communication network that works on the 900 MHz radio frequency.
In the past year, the radio system has seen interference with other communication devices and the
equipment is near the end of its useful life.

CVWD's objective is design and install an upgraded radio communication network including
analysis of available radio frequencies, upgrading radio equipment, creating a redundancy system
and increasing efficiency of the network.

This project will be a one year project to replace the District’s 26 radio devices at an estimated cost
of $266,000.
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Supervisory Control and Data Acquisition (SCADA) System Upgrade

CVWD has an existing SCADA system with RTU/PLC’s installed at each of the District’s facilities. The existing system was installed in
1996 by Tesco Controls and the equipment, programing and integration are all proprietary to Tesco.

CVWD’s objective is to design and install an upgraded system such that the equipment, programing and integration are “universal” and can
be installed, repaired and/or replaced by different companies.

This project will be a two-year project for the design, new equipment, programing, integration at the District’s 26 locations at an estimated

cost of $684,000.

New Emergency Electrical Generator (Future)

Future Project - Design and installation of a permanent emergency electrical generator with
automatic transfer switch at CVWD’s Mills Plant to operate Well 1, two (2) 150 Hp booster
pumps, disinfection system and future nitrate removal treatment plant.

Seismic Sensors & Valve Actuators (Future)

. Design and installation of seismic sensors and valve actuators
system on the inlet and outlet valves of the reservoir to turn the valves
during an earthquake event to prevent water from flowing out of the
reservoir during a downstream main break.

o Future Project - The seismic systems are to be installed at Ordunio, Oak Creek, Encinal and Ocean View
Reservoirs.

Local Hazard Mitigation Plan - FEMA Grant

e CVWD has been awarded a grant from Cal OES and FEMA to prepare a Local Hazard Mitigation Plan to
address high priority hazards related to its water and sewer systems including drought, water shortage, energy
shortage/outage, wildfire, earthquake, terrorim and cyber-attack.

e The Local Hazard Mitigation Plan requires coordination with local, state, and federal agencies, takes the
“whole community” approach including non-profits, religious institutions, disability access and functional need
groups, experts, or members of the public; and may also include a cross-section of the community, such as
residents, community leaders, and business owners.
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e The Local Hazard Mitigation Plan will identify projects that could be funded through the Pre-Disaster
Mitigation (PDM) program which makes Federal funds available to local communities to plan for and
implement and sustain cost-effective measures designed to reduce the risk to individuals and property
from natural hazards, while also reducing reliance on Federal funding from future disasters.

Williams Reservoir Site Evaluation and Improvement Study (Future)

e Future Project will be to prepare a site evaluation study based on updated topography, soils investigation
and utility research to determine the most effect way to utilize the site for storage of material, cleaning of
equipment and accessibility.

e Report will include preliminary site layouts and estimated construction costs to meet the District’s needs.
New Roof — Old Encinal Concrete Reservoir for Storage

CVWD has an existing 70 ft diameter concrete reservoir that is being used for storage of material and
equipment with no roof. The material and equipment are exposed to the environment (rain, sun, etc.).

The District wants to put a permanent roof over the existing structure and utilize the area for storage.

This project will be a one-year project for design and installation of the new roof at an estimated cost of

$125,000.
Facilities Maintenance Master Plan

e CVWD’s objective is to prepare a facilities maintenance master plan that will evaluate CVWD owned
sites with respect to site improvements, roadway improvements, security, accessibility, worker’s safety
and miscellaneous improvements.

The master plan will include a recommendation for improvements for each site and a preliminary cost
estimate.

The master plan would not include an evaluation of the reservoirs, booster pumps, motor control center
and other large equipment.

The results of the master plan will provide the District a road map for improving all sites within a 10-
year period.
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Asset Management Study (Future):

e CVWD’s objective is to prepare an asset management study that can be used to make sure that planned
maintenance can be conducted and capital assets (pumps, motors, pipes, etc.) can be repaired, replaced, or
upgraded on time and that there is enough funding available.

Asset management programs with good data—including asset attributes (e.g., age, condition, and
criticality), life-cycle costing, proactive operations and maintenance, and capital replacement plans based
on cost-benefit analyses—can be the most efficient method of meeting this challenge.




RESCENTA VALLEY WATER DISTRICT
STAFF REPORT

Information Item No. 2

To: Honorable President and Members of the Board of Directors May 8, 2020
From: David S. Gould. P.E. — Director of Engineering
Subiject: Project Update — Disinfection Conversion to Chloramines, Project E-995

INFORMATION ITEM:

Disinfection Conversion to Chloramines, Project E-995
Project update of CVWD’s disinfection conversion to chloramines

BACKGROUND:

The District uses chlorine as a disinfectant to treat drinking water. Chlorine can create disinfection by-products during
treatment, also known as Total Trihalomethanes or TTHMSs as chlorine reacts with naturally occurring organic matter
in imported water. CVWD’s imported water supplied by FMWD/MWD is from either the Colorado River (CRW)
or the State Water Project (SWP). Typically, CVWD’s water supply blend is 60% groundwater and 40% imported
water. In August 2018, with groundwater production not fully recovered from the past 5-year drought, CVWD’s
water supply blend had shifted to 40% groundwater and 60% imported water. This coupled with the additional
chlorine needed to achieve breakpoint chlorination in the system; caused an increase in TTHMs levels at the four (4)
regulatory compliance points within the distribution system.

Starting in August 2018, staff performed an on-going, system wide TTHM sampling study at each reservoir site with
sampling on a weekly basis. This information was used by the system operators to make operational changes such
as reducing the amount of water storage, the length of time that water is stored, and how chlorine residual levels are
adjusted. The results from these operational changes and the data from the study as shown on the attached charts
show that there was significantly reduction in the TTHM levels were over the last year.

Staff and its consultants have been working over the past year on the installation of the ammonia injection systems
at the Glenwood, Mills plants, Pickens Canyon Tunnel and Well 2, chlorine analyzers at all reservoir sites, SCADA
programing and integration upgrades, water main flushing, and coordination with DDW.

DISCUSSION:
The following tasks have been completed:

0 Glenwood Plant — Design and installation of ammonia injection system with new vault and piping, new chlorine
analyzers, new SCADA RTU/PLC’s, electrical upgrades and site improvements.

o Mills Plant — Design and installation of ammonia injection system with tank, piping and housing, new chlorine
analyzers, new SCADA RTU/PLC’s, electrical upgrades and site improvements.

0 New Chlorine Analyzers with new PLC’s — Design and installation of new analyzers at Dunsmore, Goss
Canyon, Cresta Hts, Eagle Canyon and Shields Reservoirs and connection to CVWD’s SCADA system.

0 Water Main Flushing — 111 dead-end locations throughout the distribution system using the “No-Des”
technology that saved over 700,000 gallons of water.

0 SCADA programing and integration — Upgrades to SCADA programing that included the new ammonia
injection system and integration of the process to create chloramines.

o Design and installation of ammonia injection system and SCADA programming and integration at Pickens
Canyon Reservoir & Well 2

0 Upgrading existing chlorine analyzers with new chlorine probes and controllers

Staff has submitted an amended permit application to DDW, and the permit application is under review. Staff
anticipates DDW will approve the permit by the end of May 2020. Staff is also working with consultants and
operations on preparing and implementing standard operating procedures for converting to chloramines

Next Step: Conversion to Chloramines

The next step will be to convert the water distribution system to chloramines and when this should occur. Staff has
been looking at two options based on the current daily staffing levels (which has been reduced due to the COVID-19
Pandemic), the water demands on the system (i.e. summer high demands vs. winter low demands) and the current
TTHM levels at the compliance locations.
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Option 1: Change Disinfection in July/August 2020

Staff anticipates DDW approval by the end of May 2020 and as shown by the Option 1 schedule below, the
distribution system could be changed over by early August 2020. The advantages to convert in July/August are that
the higher demands will move the chloramine water through the system at a faster rate, TTHM levels probably will
remain below the MCL even with the additional imported water and total conversion can be completed in a shorter
period. The disadvantages are that the higher water temperatures could create nitrification within a reservoir at a
higher rate, increasing the need for additional water quality sampling. This would require additional staff time and
due to COVID-19, we have reduced the number of operators during the day.

Option 1 Schedule:

ll\ll?) Task Description April May June July August
6 [13]20]27] 4 111|18(25| 1| 8 |15]|22]|29]| 7 [14]21]|28] 4 |11|18(25

1 |DDW Approval Submitted - 4/20; Approve - 5/31

2 _|Public Outreach Annual WQ Report & Flyer

3 |Conversion Update/Schedule mtg [Team Meeting

4 |Project - Walk through Injection Pts; CI2 Analyzer; SCADA

5 |[Nitrification - SOP Prepare, Review & Approve

6 |Sampling Plan Prepare, Review & Approve

7_|Pre-Conversion Mtg/Action Items | Team Meeting

8 |Ammonia - Set up/Order Order/ Fill

9 |Conversion Mtg Team Meeting

10 |Convert - FMWD Shutdown wells, take FMWD; WQ testing

11 |Chloramine System Testing Test Chlorine & Ammonia System

12 [Convert - Wells Wells on; combine with FMWD

13 |Reservoir WQ testing Baseline; Total Cl & Nitrite

Option 2: Change Disinfection in Oct/Nov 2020

Again, Staff anticipates DDW approval by the end of May 2020 and as shown by the Option 2 schedule below, the
distribution system could be changed over by early November 2020. The advantages to converting in
October/November are that the lower water demands will allow Staff to closely monitor the chloramine conversion
through the distribution system and reduce the probability of nitrification with lower water temperatures. It is
probable that COVID-19 staff reductions will be lifted, and staff will be back to a full-time schedule. The
disadvantages are that increased imported water during the high demand season could increase the levels of TTHM’s
in the system and therefore, the water system storage capacity would continue to be at reduced levels during the high
demand season. However, based on communication with MWD staff, it is likely that MWD will utilize more Colorado
River water than usual this summer, which is lower in organics that contribute to higher TTHMs.

Option 2 Schedule:

,I\ID Task Description April May June July August September October November
° 6 /13|20]27| 4 [11|18]25]| 1| 8 |15[22{29] 7 [14)|21|28| 4 [11{18|25] 1 | 8 |15]22(29| 6 [13[20]|27] 3 |10{17{24
1 |DDW Approval Submitted - 4/20; Approve - 5/31
2 |Public Outreach Annual WQ Report & Flyer
3 _|Conversion Update/Schedule mtg | Team Meeting
4 |Project - Walk through Injection Pts; CI2 Analyzer; SCADA
5 |Nitrification - SOP Prepare, Review & Approve
6 |Sampling Plan Prepare, Review & Approve
7 _|Pre-Conversion Mtg/Action Items | Team Meeting
8 |Ammonia - Set up/Order Order/ Fill
9 |Conversion Mtg Team Meeting
10 |Convert - FEMWD Shutdown wells, take FMWD; WQ testing
11 |Chloramine System Testing Test Chlorine & Ammonia System
12 |Convert - Wells \Wells on; combine with FMWD
13 |Reservoir WQ testing Baseline; Total Cl & Nitrite
RECOMMENDATION:

It is staff’s recommendation is to change over the disinfection system in October/November 2020 as this will allow
us to be better prepared for the conversion as well as work through the COVID-19 staff situation.

Submitted & Prepared by:

David S. Gould, P.E.

Director of Engineering
Attachments:
1.  TTHM Reservoir site charts & TTHM Compliance charts

g:\engineering committee\2020 ec memo\05-08-20 ecm - -995 disinfection process upgrades - update 18.docx
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Markridge Reservoir (Zone 5) - TTHMs Levels
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TTHM Level (ug/L)

Dunsmore Reservoir (Zone 7) - TTHMs Levels
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Edmund No. 1 Reservoir (Zone 9) - TTHMs Level
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Edmund No. 2 (Zone 9) - TTHMs Levels
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Shields Reservoir (Zone 10) - TTHMs Levels
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Pickens Reservoir (Zone 11) - TTHMs Levels
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Shields - Quarterly TTHM - Running Annual Average 2012 - 2020
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Oak Creek - Quarterly TTHM - Running Annual Average 2012 - 2020
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CRESCENTA VALLEY WATER DISTRICT
STAFF REPORT

Information Item No. 3

To: Honorable President and Members of the Board of Directors May 8, 2020
From: Brook Yared, P.E. — Senior Engineer

Subiject: CVWD Wastewater System — Review of Agreement with City of Los Angeles
BACKGROUND:

The Crescenta Valley Water District (CVWD) has maintained and operated its own wastewater collection system
since construction of the collection system was completed in the mid-1980s. In order to cost effectively treat and
dispose of all its wastewater, CVWD entered into an agreement with the City of Los Angeles in May of 2005 for
the conveyance and treatment of our wastewater flows. All of CVWD’s wastewater merges into a large trunk
sewer line (Interceptor) that travels to the Los Angeles and Glendale Water Reclamation Plant (LAGWRP) located
in the City of Los Angeles. The majority, 98% or more, of CVWD’s wastewater is treated at LAGWRP. CVWD
does generate a small volume of high brine waste associated with the Glenwood Nitrate Removal Facility that is
sent to the Hyperion Treatment Plant.

DISCUSSION:

The cost of CVWD’s treatment contract with the City of Los Angeles Bureau of Sanitation (City) is comprised of
2 major components, the first being a capacity increase charge (ASSFC), which is based on bi-monthly reporting
of development in the Crescenta Valley. The second charge, Amalgamated System Sewerage System Charge
(ASSSC), covers the costs of Capital Improvement, Operations and Maintenance, and treatment costs of the
amalgamated system.

ASSFC Monitoring and Reporting: Similar to CVWD’s connection fees, the City charges CVWD a fee based
on additions made to homes in our service area to cover the cost of an increase in design capacity of the
amalgamated system. This is largely a pass-through cost that is paid for by developers, plus an additional 10%
administrative fee. CVWD reports all paid development work to the City and transfers all ASSFC funds collected
to the City on a bimonthly basis.

The costs for ASSFCs are recalibrated every year. A template and transmittal (see attached) are provided to
CVWD along with a list of predefined sewage generation factors. While most of the numbers provided by the
City are calculated based on development work and conveyance data across all 26 participating agencies, CVWD
provides an annual report to the City in order to calculate the MGD-Miles. This number captures the amount of
miles of conveyance pipe each agency utilizes in proportion to their capacity.

MGD-miles can vary from numbers calculated by staff. Occasionally, LAGWRP is not able to treat all wastewater
flows it receives. During high flow periods, excess wastewater capacity is conveyed to the Hyperion Treatment
Plant, which represents an additional seventeen (17) miles of conveyance. This unknown quantity of wastewater
can drive MGD-miles up.

ASSSC Monitoring and Reporting:

a) Capital Improvements and O&M: Every year there is a Contract Agency’s meeting hosted by the City.
It is mandatory for all twenty-six contracting agencies to attend this meeting. Prior to this meeting, The
City Releases billing projections based on their future Capital and Operations and Maintenance goals (see
Attached. These projections are Used by CVWD staff during budgeting.

During the contract agency meeting, The City provides several presentations that detail recent planned
and unplanned operations and maintenance activities, and the coming five (5) years of planned capital
projects. This information gives agencies an idea of where the capital and operations and maintenance
portions of the ASSSC fees for the coming years will be trending.

b) Treatment: CVWD maintains an annual contract with ADS Environmental Services to operate a flow
monitoring and composite sampling station at the end of CVWD’s Interceptor. Using this data, CVWD
and the City both generate annual flow, strength and capacity amounts and agree upon a final annual
report that is then compiled and distributed by the City (see attached).
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Later in the year, the City releases a “Transmittal of ASSSC Rates and Estimated Invoices” (see attached). In this
transmittal the City provides estimated ASSSC billing based on all the reporting provided to it by the contract
agencies and the numbers it reported in the billing projections report and during the annual contract agencies
meeting. CVWD pays these estimated bills on a bi-monthly basis

After all the work for the fiscal year has concluded and the strength and loading of wastewater flows has been
calculated, the City then releases a reconciliation bill/credit (see attached) based on any unforeseen events that
may have driven the initial estimated bills up or down. For the past two years CVWD has experienced
reconciliation bills that are considerably higher than initial estimates.

CONCLUSIONS:

Based on the Contract Agencies Meeting held in 2019, the City has very ambitious capital improvement goals and
plans to transition the Hyperion Treatment Plant to a 100% reclaim facility. Also, recent damage to a major sewer
main in the area surrounding LAGWRP has caused O&M costs over the last several years increase significantly.
Finally, conservation efforts in Southern California have resulted lower volumes of higher strength wastewater at
treatment plants which may drive our reconciliation bill up. Staff predicts that the costs of wastewater conveyance
and treatment will continue to increase in years to come.

CVWDs Contract with the City of Los Angeles is set to expire on March 21, 2030.

Submitted & Prepared by:

Brook Yared, P.E.
Senior Engineer

Attachments:

Summary of HTP Flow Estimates
ASSFC Transmittal

Billing Projections

ASSSC Estimated Invoice
Annual Report

ASSSC Reconciliation
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Crescenta Valley Water District
Summary of HTP Flow Estimates

TowsforFy | Perentio LA | Percentio | Al Fow | gy | FewioHTe | R | Vies s g

(MGlyr) (MG/day) Calcs

2018/19 99.43% 0.56% 581.84 578.52 3.32 0.009 12.07 11.67

2017/18 99.36% 0.64% 571.98 568.29 3.69 0.010 11.89 | 11.46

2016/17 99.11% 0.89% 575.13 570.02 5.11 0.014 12.01 11.42

2015/16 98.75% 1.23% 544.78 537.96 6.83 0.019 1147 | 11.43

2014/15 99.13% 0.87% 522.14 517.59 4.55 0.012 10.90 | 11.46

2013/14 99.31% 0.69% 531.49 527.83 3.66 0.010 11.05 | 11.56

2012/13 99.29% 0.71% 559.73 555.77 3.96 0.011 1165 | 11.75

2011/12 99.23% 0.77% 580.11 575.62 4.49 0.012 12.09 11.94

2010/11 98.35% 1.65% 547.67 538.49 9.19 0.025 1163 | 1241

2009/10 99.05% 0.95% 544.80 539.58 5.22 0.014 1140 | 13.02

2008/09 98.90% 1.10% 570.49 564.19 6.29 0.017 11.97

2007/08 99.03% 0.97% 602.67 596.75 6.00 0.016 12.62

2006/07 99.11% 0.89% 690.80 684.57 6.32 0.017 14.44

2005/06 98.35% 1.65% 690.15 678.61 11.77 0.032 14.67

Average 98.97% 1.03% 580.00 573.91 6.12 0.017

Date: 5/7/2020
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