
ID Task Name Duration Start Finish

1 Mobilize to Site; Pull Existing Pump and 
Motor Assembly; Prep Well for Video 
Survey

1 day Mon 3/25/19 Mon 3/25/19

2 Perform Pre-Rehab Video Survey 1 day Tue 3/26/19 Tue 3/26/19
3 Conduct Wire Brushing and Bailing; add 

Biofouling chemicals during brushing.
1 day Wed 3/27/19 Wed 3/27/19

4 Deliver chemicals to site and mobilze 
baker tanks, discharge line, and hoses.

1 day Thu 3/28/19 Thu 3/28/19

5 Inject and Dual Swab in Biofouling and 
Descaler Chemicals to well

1 day Fri 3/29/19 Fri 3/29/19

6 Begin Dual Swab/Airlifting; Neutralize 
water as needed. Using City of Glendale 
permit taken by CVWD.

1 day Mon 4/1/19 Mon 4/1/19

7 Chlorination of well with salt shaker. 1 day Tue 4/2/19 Tue 4/2/19
8 Install Pump Intake to 160 ft bgs and 3" 

drop pipe
2 days Wed 4/3/19 Thu 4/4/19

9 Wire motor and make electrical 
connections and align discharge head to 
discharge pipe; perform startup.

1 day Fri 4/5/19 Fri 4/5/19

10 Conduct final video survey 1 day Mon 4/8/19 Mon 4/8/19
11 Restore Well 1 Site 1 day Tue 4/9/19 Tue 4/9/19
12 Mobilize to Site; Pull Existing Pump and 

Motor Assembly; Prep Well for Video 
Survey

1 day Mon 4/8/19 Mon 4/8/19

13 Perform Pre-Rehab Video Survey 1 day Tue 4/9/19 Tue 4/9/19
14 Conduct Wire Brushing and Bailing; add 

Biofouling chemicals during brushing.
1 day Wed 4/10/19 Wed 4/10/19

15 Deliver chemicals to site and mobilze 
baker tanks, discharge line, and hoses.

1 day Thu 4/11/19 Thu 4/11/19

16 Inject and Dual Swab in Biofouling and 
Descaler Chemicals to well

1 day Fri 4/12/19 Fri 4/12/19

17 Begin Dual Swab/Airlifting; Neutralize 
water as needed. Using City of Glendale 
permit taken by CVWD.

1 day Mon 4/15/19 Mon 4/15/19

18 Chlorination of well with salt shaker. 1 day Tue 4/16/19 Tue 4/16/19
19 Install Pump Intake to 165 ft bgs and 4" 

Drop pipe
2 days Wed 4/17/19 Thu 4/18/19

20 Wire motor and make electrical 
connections and align discharge head to 
discharge pipe; perform startup.

1 day Fri 4/19/19 Fri 4/19/19

21 Conduct final video survey 1 day Mon 4/22/19 Mon 4/22/19
22 Restore Well 7 Site 1 day Tue 4/23/19 Tue 4/23/19
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Project: CVWD Rehab of W1&W
Date: Mon 2/25/19


