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Action Item No. 4
April 14, 2020
CRESCENTA VALLEY WATER DISTRICT
BOARD OF DIRECTORS - STAFF REPORT
Action Item No. 4
To:	Honorable President and Members of the Board of Directors	April 14, 2020
From:	Nem Ochoa, P.E. – General Manager
Subject:	COVID-19 Update

ACTION ITEM:
Provide an update on the impact of COVID-19 on CVWD

BACKGROUND:
Since the onset of the COVID-19 pandemic, Federal, state, and local governments and regulatory agencies have issued orders and guidance to control the spread of COVID-19. 
These pronouncements are continually evolving, and the District is striving to balance protecting its customers and staff while delivering an essential service. It is in the best interest of the District and the public it serves for the District to be able to react nimbly during such time. On April 7, 2020, the Board of Directors approved a resolution that authorizes the General Manager to take all actions necessary to most appropriately protect the District and its ability to serve customers during the COVID-19 pandemic.

The District has implemented several measures to that effect, including:
· Implemented staggered work schedules;
· Closed the District office to customer foot traffic;
· Placed late fees and water shutoffs on hold ahead of the Executive Order to do so;
· Increased messaging on the website and social media to facilitate alternative business practices;
· Increased messaging on the website and social media to assure the public that CVWD can provide reliable and safe drinking water (and sewer services) in this state of emergency;
· Ensured adequate supplies and materials are in stock and that the District’s supply chain could sustain critical operations and production of safe drinking water;
· Engaged regional agencies in mutual-aid and assistance through weekly meetings;
· Engaged local and state authorities to obtain critical information through weekly meetings.

Staff has also introduced several activities to help employees deal with the current crisis and to boost morale and togetherness in spite of social distancing measures taken. 

RECOMMENDATION:
Receive an update from staff on impacts of COVID-10 on CVWD.

Submitted by:	
[image: N Ochoa Signature]

________________________	
Nem Ochoa, P.E.	
General Manager
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