CRESCENTA VALLEY WATER DISTRICT

2700 Foothill Boulevard
La Crescenta, California

Agenda for the
Special Meeting of the Board of Directors
of the Crescenta Valley Water District
to be held on Tuesday, May 5, 2015 at 6:00 p.m.

Posted: May 1, 2015 at 3:00 p.m.

Any written materials distributed to the Board in connection with this agenda will be made
available at the same time for public inspection at the District office located at the above address.

Call to Order and Determination of Quorum

Pledge of Allegiance

Adoption of Agenda

Public Comments

At this time the public shall have an opportunity to comment on any non-agenda item relevant to
the subject matter jurisdiction of the Board. This opportunity is non-transferable and speakers are
limited to one three (3) minute comment.

Foothill Municipal Water District Report
1. Report on activities at Foothill Municipal Water District.

Consent Calendar
1. Consideration and approval of the Minutes of the Adjourned Regular Meeting on April
21, 2015.
Action Calendar
The public shall have an opportunity to comment on any action item as each item is considered by the
Board prior to action being taken. This opportunity is non-transferable and speakers are limited to one two
(2) minute comment.

1. Water Conservation Regulations — Discussion regarding State mandated conservation
regulations and steps the District needs to take to be in compliance.

2. Discussion _of Recycled Water and Other Local Water Resource Projects —
Discussion to clarify and affirm the Board of Directors direction to staff to identify
grand funding and prepare grant applications for recycled water and other local water
resource projects.

3. Board Meeting Start Time — Discussion regarding amending the starting time for
Board meetings from 7:00 p.m. to an earlier time.

4. FY 2015/16 Water and Wastewater Budgets and Proposition 218 Notification for
Proposed Water Rates and Charges:

Discussion regarding Water and Wastewater Budgets and review of final Proposition
218 notification.

Information ltems

Written Communications to District

Staff Reports
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Secretary-Treasurer

1. Cash and Investments
General Manager
1. Administrative Report.

District Engineer
1. Water Production Report —April 30, 2015.

2. Report on Administrative and Field Operations.
Program Specialist
1. Report of Water Conservation issues.
Information Technology
1. Report of Information Technology issues.
Attorney
1. Report on legal and related matters relevant to the District.

Reports of Committees

Engineering Committee

1. Consideration of engineering issues affecting the District.
Finance Committee
1. Consideration of financial issues affecting the District.
Employee Relations Committee
1 Consideration of employee relations issues affecting the District.
Policy Committee
1. Consideration of policy issues affecting the District.
Community Relations/Water Conservation Committee
1. Consideration of community relations/water conservation issues affecting the
District.

Emergency Planning Committee
1. Consideration of emergency planning issues affecting the District.
Director’s Oral Reports
Report on issues, meetings, or activities attended by Directors.
Closed Session

e Conference with Legal Counsel

o Initiation of litigation pursuant to paragraph (4) of subdivision (d) of Section 54956.9:
One case.

Board Members' Request for Future Agenda ltems
Adjournment

g:\management\agenda\regular\14-15\05052015ra.doc



CRESCENTA VALLEY WATER DISTRICT

ADJOURNED REGULAR MEETING, BOARD OF DIRECTORS
April 21, 2015

Pursuant to the order of the Board of Directors of the Crescenta Valley Water District, made at
the Regular Meeting of April 7, 2015, an Adjourned Regular Meeting was held on April 21,
2015, at 7:00 p.m. at the District office at 2700 Foothill Blvd., La Crescenta, California, with
President Kenneth R. Putnam presiding.

At roll call, the following Directors and staff members were present:

Directors: James D. Bodnar
Michael L. Claessens
Kerry D. Erickson (Absent)
Kenneth R. Putnam
Judy L. Tejeda

Attorney: Thomas S. Bunn
General Manager: Thomas A. Love
Secretary-Treasurer: Ron L. Mitchell
District Engineer: David S. Gould

Others Present: Mark Hass, IT Manager

Christy Scott, Program Specialist

Wendy Holloway, Customer Accounts Supervisor
Larry Byers, Superintendent

Kathleen Ross, FMWD Board of Director

E.G. “Jerry” Gladbach, ACWA/JPIA

Lee Patton, ACWA/JPIA Risk Consultant

PLEDGE OF ALLEGIANCE
President Putnam opened the meeting by asking Director Tejeda to lead the Board and staff in
reciting the Pledge of Allegiance.

ADOPTION OF AGENDA

It was moved by Director Tejeda, seconded by Director Bodnar and carried by a 4-0 vote
that the Agenda for the Adjourned Regular Meeting of April 21, 2015 be adopted as
presented.

PUBLIC COMMENT - Mrs. Annie Babson commented on the drought and what the rules are
for grey water. Ms. Yvonne Younger also commented on the grey water rules.

SPECIAL PRESENTATION - Mr. E. G. “Jerry” Gladbach from ACWA/JPIA presented a
check to the District for refund of insurance premiums for keeping safety in the workplace.
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FOOTHILL MUNICIPAL WATER DISTRICT REPORT - Kathy Ross reported at the
FMWD Board meeting that they discussed the drought restrictions, and that they passed the
resolution to go into the stage 4, level 3 allocation. This is Orange Alert Status which is 2 days a
week watering and that the member agencies can specify the days for their customers. Also, the
Altadena Force Main shutdown that was scheduled for March did take place and the bids were
rejected because they need to get more information and define the areas that need to be replaced.

CONSENT CALENDAR

It was moved by Director Tejeda, seconded by Director Bodnar and carried by a 4-0 vote
to approve the Minutes of the Regular Board Meeting held on April 7, 2015 and to approve
the Ratification of the Disbursements for March 2015.

Payment of demands against the Crescenta Valley Water District on or before March 31,
2015 the same having been approved by the General Manager, Dennis A. Erdman, and
heretofore paid, be ratified and approved subject to audit, in the aggregate sum of Eight
Hundred Fifty Four Thousand Four Hundred Four Dollars and Ninety Two cents
(854,404.92), which is composed of the individual items set forth herein.

ACTION CALENDAR

Request for District to Participate in Earth Day Event — Ms. Scott reported that for the past
several years the District has participated in the CVTC Arbor Day Event. This event was
canceled and in its place the CVTC is having an Earth Day Event. Robbyn Battles has requested
that CVWD have a booth. This event will be on May 2" from 8:00 a.m. to 12:00 p.m. at
Rosemont Middle School’s parking lot. Residents will be picking up pre-ordered trees and there
will be free mulch available as well as an e-waste drop site. There are 100 people expected at the
event. Ms. Scott said that staff can prepare bags containing water conservation items and
information regarding the drought, the District, and water use efficiency practices. This would
eliminate the need for staff to be present. The consensus of the Board was not to have staff
present at the event. Director Claessens stated that he would be present to hand out the water
conservation materials at the event.

Award of Contract for the Procurement of SCADA Equipment for CVWD’s Well 16 and
Related Facilities, Project E-940 — Mr. Gould reported that staff prepared a RFQ for the
SCADA equipment and programming which was sent out to Tesco Controls, Inc on March 20,
2015. The quote was returned on March 27, 2015 and included a new L2000PC, a remote
terminal unit (RTU), professional services for engineering, and installation for a total cost of
$36.195. This quote also shows the lead time for shop drawing review, manufacturing,
programming, and installation that would be about 14-16 weeks. This would be around the
beginning of August 2015. It is staff’s recommendation to award the contract to Tesco Controls,
Inc. in the amount of $36,195.

Following discussion:

It was moved by Director Bodnar, seconded by Director Claessens and carried by a 4-0
vote to authorize the General Manager to award a contract for the procurement of SCADA
equipment and programming to Tesco Controls, Inc. at a cost of $36,195.
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Well 16 Building and Related Facilities, Project — E940 — Mr. Gould reported that staff has
been working with Cannon on the design for the Well 16 which includes the installation of the
building concrete pad, the pedestal for Well 16, above and below ground water line pipeline,
storm drain piping, grading, and installation of the electrical equipment, a new rolling gate and
landscaping for the site. Mr. Gould would like to have the awarding of the contract at the May
19, 2015 Board meeting with the construction starting at the end of June 2015. Staff is also
working on a public outreach program for the project. This includes sending letters within the
next two weeks to the residents in the area, holding a public meeting and then sending a second
letter two weeks before the project begins. The construction cost estimate is $395,600 for this
portion of the project. It is staff’s recommendation to authorize the General Manager to
advertise for bids for the project, and staff will advertise in the McGraw-Hill Dodge
Construction News and will send out plans to selected contractors.

Following discussion:

It was moved by Director Bodnar, seconded by Director Tejeda and carried by a 4-0 vote
to authorize the General Manager to advertise for bids for the construction of the Well 16
building and related facilities at an engineer’s cost estimate of $395,600.

Chlorination Station Building at Ocean View Reservoir, Project E-733-CS-2 — Mr. Gould
reported that on February 3, 2015, the Board authorized the General Manager to advertise for
bids for the construction of a chlorination station building at Ocean View Reservoir. A
mandatory pre-bid meeting was held on March 18, 2015, which one contractor attended. On
April 15, 2015, staff opened and read aloud all bids which were submitted. The Griffith
Company of Brea, CA. was the only bidder for the project at a cost of $196,750, which was
152.2% higher than the engineer’s cost estimate of $78,000. Staff contacted all the contractors
who declined to bid to investigate what is causing the price to be high. The comments staff
received was the work being too small for the amount of paper work necessary, The engineer’s
cost being slightly low and seemed to not include costs for obtaining permits, performing labor
compliance, and the necessary over-excavation. The project schedule of ninety days for
manufacturing was on the low side and thirty days need to be added to alleviate the contractors
concern of incurring penalties. Staff is recommending that the Board reject all the bids so staff
can re-evaluate the construction cost estimate and the scope of work relative to the Grant and the
project schedule.

Following discussion:

It was moved by Director Tejeda, seconded by Director Bodnar and carried by a 4-0 vote
to authorize the General Manager to reject all bids for the construction of a new
chlorination station building at Ocean View Reservoir.

Discussion Regarding Proposed Drought/\Water Conservation Regulations — Ms. Scott
reported that on April 1, 2015, Governor Brown issued an executive order for mandatory
restrictions in water use. The order mandates the State to implement mandatory water reductions
across the State to reduce water usage as reported in 2013 by 25% with areas which have higher
per-capita water use to have greater reductions. The final rules to be adopted are expected to be
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finalized by May 5™ or 6™. After discussion, the Board is requesting a draft implementation be
written for further discussion and comments at the May 5, 2015 Board Meeting.

Discussion _of Feasibility Study for a Recycled Water Facility — Mr. Gould reported that
CVWD awarded a consultant contract to SA Associates to prepare a feasibility study to use
recycled water at LA County’s Two-Strike Park. The study explored using local sewage as
source water, which will go through an MBR plant for treatment and the recycled water will be
used to irrigate the park and used for groundwater recharge. At the Engineering Committee
meeting on April 17", SA Associates gave a power point presentation for this project. Mr. Love
reported that a preliminary economic evaluation of the project indicates the cost will be
significantly higher than purchasing imported water. Following discussion, the Board directed
staff to not proceed with the project.

Request for Qualification for an Annual Consulting Services Contract, Project M-951 — Mr.
Gould reported that at the Engineering Committee meeting on April 17, 2015, they discussed the
possible funding mechanisms for projects such as the infiltration galleries at Crescenta Valley
County Park, the reactivation of Well 2 at Ordunio Reservoir, and the Water Meter Replacement
project. Staff indicated with its current workload they would need the services of a consulting
firm specializing in preparing and submitting grants to the State or Federal agencies. The
Engineering Committee suggested that staff prepare a request for qualifications with a short
scope of work that will be sent to consulting firms that are experienced in obtaining grant
funding. It is staff’s recommendation to prepare a request for qualification for consulting
services, and after reviewing the qualifications, staff will meet with the Engineering Committee
to provide a recommendation to the Board. Following discussion, the Board has directed staff to
issue an RFQ and bring this matter back to the Board.

FY 2015/16 Water and Wastewater Budgets and Proposition 218 Notification for Proposed
Water Rates and Charges — Mr. Mitchell reported that staff met with the Financial Committee
on April 10, 2015, and presented updated Water and Wastewater expenses with the changes
made from the April 7, 2015 Board Meeting. These included updates to the Wages and Benefits
to reflect the new General Manger and the new staffing changes. The Board also directed staff to
reduce the amount of water meter replacements back to 1,000 per year. Mr. Mitchell also stated
that staff has included an additional $35,000 in the Wastewater CIP budget to replace a vehicle
(Unit #10) that has been repurposed on two previous occasions and has reached the end of its
useful life. They reviewed four options for setting water rate tier set points and what the cost per
unit should be to cover those costs based on an 8.2% water rate increase. After discussion, the
Board approved option 4 in reducing the tier 2, 3, and 4 set points by 25% to match the
Executive Order given by Governor Brown. During the discussion, the Board has requested that
the FMWD water charge be incorporated back in with the tier rates and not have it as a separate
line item on the bill.

Following discussion:

It was moved by Director Bodnar, seconded by Director Claessens and carried by a 4-0
vote to adopt the Proposition 218 notice related to Option 4 and including the changes in
regards to the FMWD charges.
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INFORMATION ITEMS - CV Weekly; Lawns gone and more may result from mandate from
Governor Brown. LA Times: Court case could be blown for California drought fight. The
MWD’s boss tells it like it is on California water woes. FMWD flyer for Community Drought &
Water Allocation Workshop on April 28, 2015.

WRITTEN COMMUNICATIONS TO DISTRICT — None

REPORTS OF PERSONNEL

SECRETARY-TREASURER — Mr. Mitchell provided the Summary of Cash and Investment
report which contained the following items:

Investment Portfolio Summary — as of April 17, 2015:

Cash Accounts ($415,549)
Great Pacific Securities $1,384,640
Bond Debt Service Fund Acct $418,457
Local Agency Investment Fund $1,745,325
Federal Farm Credit (78) $495,065
Federal Farm Credit (81) $979,840
Federal Farm Credit (83) $504,010
Federal Farm Credit (86) $982,320
Federal Farm Credit (87) $498,785
Federal Farm Credit (96) $968,726
Federal Farm Credit (97) $1,232,924

MTBE Contingency Funds

Local Agency Investment Fund $2,694,779
Great Pacific Securities $4,174,591
Federal Farm Credit (M-35) $829,984
US Treasury (M-36) $999,840
Federal Farm Credit (M-37) $996,470
Fund Balances at October 31, 2014

Water $5,150,872.10
Wastewater $14,047,327.09

Mr. Mitchell also report on the CPI figures for February and said there will be no cost of living
adjustment this fiscal year.

GENERAL MANAGER - Mr. Love reported that the fountains at the main office have been
turned off and drained and all the timers have been adjusted on all facilities to comply with the
Orange Alert. He has requested that the timers be turned off at the Glenwood facility. Mr. Love
has requested that for the next few meetings the time be changed to 6:00 p.m. instead of 7:00 p.m
and the Board supported this recommendation.
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DISTRICT ENGINEER

Water Production — For the period of April 1 through April 15, 2015, water production
averaged 52.4 million gallons per day, which is 3.4% less than the daily average production of
the same period in 2014. This is 1.7% less from the daily average production of the previous
five years.

Rainfall: April 2015 0.11”
Season-to-date: 9.49”

Administrative and Field Operations — Mr. Gould provided a memorandum and discussed the
following:
Rainfall Update — 0.11” for April 2015. Rainfall total for 2014-15 is at 9.49”.

Report on Engineering:

CIP Projects — Ocean View Chlorination Project — Building — Refer to Staff report.
Treatment Equipment — under design. Oak Creek MCC — Under construction. MCC to
be delivered by middle of July 2015.

Crescenta Valley County Park -Local Groundwater Assistance Grant — Percolation
Test Pits — May 2015.

Well 16 — Prop. 84 — Drought Relief Grant — Design — Advertising for bids for on-site
work. Waiting on Glendale to finalize comments from the Planning Department.

FMWOD lIssues — No Report.

ULARA — AC Committee Meeting — April 15, 2015; David Gould elected Chairman of
AC Committee.

La Canada Flintridge — Water Committee — Next meeting on April 30, 2015.

As Needed Consulting Services — DMc Engineering — Water Service Laterals — Design
— 85% complete. SA Associates — Recycled Water Feasibility Study — 100% complete.
GEI Consulting — Surge Tank — 30% complete.

Grants — Proposition 84 — Round 4 — Meeting April 28, 2015; Choosing 5 of 21
projects. Recycled Water Project at Two-Strike Park - $6.61M. Nitrate Removal
Treatment Facility at Well 2 — $1.45M. CVC Park Stormwater Recharge Facility -
$4.1M.

Water Meter Replacement Program: FY 14/15 Water Meter Replacement Program —
replaced 625 meters to date. Staff reviewing water meter replacement program.

Report on Administrative and Field Operations:

Well Status — Well production capacity was averaging 2.4 MGD for the month.
Developer Jobs — No Report.

Booster Pumps — No Report.
Water Quality — No Report.
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Reservoirs/Booster Stations — No Report.

Field Maintenance and Operations update for April 1 — April 17, 2015

Water lateral leaks & repairs
4801 Ramsdell

2927 Community

2208 Fairhurst

2336 Henrietta

2515 Fairmount

2437 Los Olivos

Water Main Leaks — No Report
Fire Hydrant Replacement — Sunset & Manhattan — Shutdown 4/21/15.

Sewer_Maintenance — 2800 Blocks of Mayfield, Fairway, Alta Terrace and Harmony.
2600-2900 Blocks of Montrose. 4100 Block of La Crescenta. 2600 Blocks of Mayfield
and Fairway. 5000 Block of La Crescenta. 4500-4700 Blocks of Glenwood. 2900
Blocks of Fairmount, Mary and Community. 2800 Block of Los Olivos.

PROGRAM SPECIALIST

Monitoring Report Submitted to State for March 2015:

Production Numbers

e Total Water Production March 2015: 339 AF
e Total Water Production March 2013: 351 AF
e Percent Reduction: 3.5%
e Residential Gallons per Capita per Day(R-GPCD) March 2015: 98
Compliance Reporting
e Days of outdoor Irrigation Allowed: 3
e Number of Water Waster Complaints: 6
e Number of Follow-ups: 6
e Number of Warnings: 6
e Number of Penalties: 0
Turf Rebates:
e Pending Applications: 123
e CVWD Funds Remaining: $21,600
e Funds Submitted to MWD 2014/15 FY: $327,070
e MWD Funds Received 2014/15FY: $237,870
e MWD outstanding: $89,200
Comments:

Turf rebates inquiries are coming in at a very rapid rate. The District is currently receiving about
20 calls per day regarding the program.
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Calendar:

April 20, 2015 - FMWD Public Hearing and Board Meeting

April 21, 2015 - City of La Canada changing of the Water Conservation Sign from Yellow to
Orange.

April 25, 2015 — Home Town Country Fair

April 23 — 25, 2015: Mt. Sac plant sale at Descanso Gardens

April 28, 2015 — Water Supply Allocation Workshop

May 2, 2015 - CVTC Erath Day Event.

INFORMATION TECHNOLOGY - No Report

ATTORNEY REPORT — Mr. Bunn reported on the San Juan Capistrano case regarding the
invalidated tiered rates. The opinion went on to say that they felt the tiered rates and
conservation rates were possible under the Proposition 218, but each level had to be tied to the
cost of service for that level. The District will need to look at our rate structure to see how it will
fit into the decision. San Juan Capistrano has fixed their rates and will not appeal, however they
can appeal to the Supreme Court. They have 30 days to do so.

REPORTS OF COMMITTEES

Engineering Committee — Mr. Gould reported that the Committee met on April 17, 2015 and
discussed the State of Groundwater Wells. Presentation of Recycled Water Feasibility Study at
Two Strike Park. Reviewed the FY 2015-16 CIP Project Schedule.

Finance Committee — Director Bodnar reported that the Committee met on April 10, 2015 at
discussed the 2015/16 FY Water & Wastewater Budget, and discussed the water rates.

Employee Relations Committee — Director Bodnar reported that the Committee had not met;
however a meeting will be scheduled as needed.

Policy Committee — Director Tejeda reported that the Committee had not met; however a
meeting will be scheduled as needed.

Community Relations/Water Conservation Committee — Director Claessens reported that the
Committee will meet on March 19, 2015 at 8:00 a.m.

Emergency Planning Committee — Director Bodnar reported that the Committee had not met;
however a meeting will be scheduled as needed.

DIRECTORS ORAL REPORTS

Director Claessens reported that he attended the Land Use Committee meeting and that they
discussed how the government tends to forget to inform the community of work being done and
starts projects without doing community outreach. He reported that he did off ramp clean up last
Saturday, and that he was invited to the Armenian Genocide Commemorative Event. Briggs
Terrace will have a practice evacuation. He attended an Emergency CV Ready roundtable and
simulated disaster exercises, and this one was for a measles outbreak.

Director Erickson — No Report

Director Putnam — No Report
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Director Tejeda reported that she attended the La Crescenta Women’s Club luncheon on
Saturday. She also attended the La Canada Chamber Mixer at FMWD.

Director Bodnar reported that he drafted a letter for the CV Weekly future article. He was able
to witness history with respect at the MWD Stewardship Committee on April 13" and 14™ and
the Board decided to go to a Level 3 State Allocation. That is 15% they are requesting the
member agencies to cut back on. He attended the La Canada Chamber Mixer at FMWD on April
23" and the CVTC meeting. He also said that he is doing his part in conserving water saying
that he and his family are using 33 gallons per day per person.

CLOSED SESSION — None.

ADJOURNMENT

There being no other business to come before the Board at 9:26 p.m., it was moved by Director
Tejeda, seconded by Director Bodnar and carried by a 4-0 vote that the meeting be adjourned to
May 5, 2015 at 6:00 p.m.

APPROVED

Kenneth R. Putnam Ron L. Mitchell
President Secretary-Treasurer
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