CRESCENTA VALLEY WATER DISTRICT

2700 Foothill Boulevard
La Crescenta, California

Agenda for the
Adjourned Regular Meeting of the Board of Directors
of the Crescenta Valley Water District
to be held on September 23, 2014 at 7:00 p.m.

Posted: September 19, 2014 at 3:00 p.m.

Any written materials distributed to the Board in connection with this agenda will be made available at
the same time for public inspection at the District office located at the above address.

Call to Order and Determination of Quorum
Pledge of Allegiance

Adoption of Agenda
Public Comments

At this time the public shall have an opportunity to comment on any non-agenda item relevant to the
subject matter jurisdiction of the Board. This opportunity is non-transferable and speakers are limited
to one three (3) minute comment.

Foothill Municipal Water District Report
1. Report on activities at Foothill Municipal Water District.
Consent Calendar

1. Consideration and approval of Minutes of the Regular Meeting September 9, 2014.
2. Ratification of Disbursements for August 2014.
3. Consideration to authorize attendance of up to two directors and one member of staff to attend

the ACWA Fall Conference to be held December 3-5, 2014 in San Diego, CA.
Action Calendar

The public shall have an opportunity to comment on any action item as each item is considered by the Board

prior to action being taken. This opportunity is non-transferable and speakers are limited to one two (2) minute
comment.

l. Purchase of a Replacement Small Dump Truck, Project C-948 - Consideration and
motion to authorize the General Manager to purchase a replacement vehicle for the small
dump truck (Unit 13) from Galpin Ford, and truck body modifications from California
Truck Equipment Company at a total cost of $51,653.

2. 8-Inch Water Main Replacement on the 2900 Blocks of Paraiso Way and Santa
Carlotta St. - Project E-947 Consideration and motion to authorize the General Manager
to advertise for bids for the construction of 2,215 lineal feet of pipeline replacement on the
2900 blocks of Paraiso Way and Santa Carlotta St. and the 4900 block of Glenwood Ave.
with an engineer’s estimate for construction of $435,000 and to find said project exempt
from the provisions of the California Environmental Quality Act (CEQA).

3. FY 2014/15 Sewer Main Re-Lining Project, Project S-942 - Consideration and motion to
authorize the General Manager to advertise for bids for the re-lining of 2,330 feet of sewer
main with an engineer’s estimate for construction of $87,800 and to find said project

_exempt from the provisions of the California Environmental Quality Act (CEQA).

4. Discussion of Board Vacancy — Discussion and possible motion regarding the procedure
for filling the pending vacancy on the Board of Directors.

Information Items
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Written Communications to District

Staff Reports

Secretary-Treasurer

L Cash and Investments —September 23, 2014.
General Manager

1. Administrative Report.
District Engineer

(1 Water Production Report —September 1 —21, 2014.

2. Report on Administrative and Field Operations.
Program Specialist

1. Report on Water Conservation issues.
Information Technology

1. Report of Information Technology issues.
Attorney

1. Report on legal and related matters relevant to the District.

Reports of Committees

Engineering Committee
1. Consideration of engineering issues affecting the District.

Finance Committee
1. Consideration of financial issues affecting the District.

Employee Relations Committee
1. Consideration of employee relations issues affecting the District.

Policy Commiittee
1. Report of Policy Committee meeting held on September 16, 2014.

Community Relations/Water Conservation Committee

1. Report of Community Relations/Water Conservation Committee meeting held on
September 16, 2014.

Emergency Planning Committee
1. Consideration of emergency planning issues affecting the District.

Director’s Oral Reports

Report on issues, meetings, or activities attended by Directors.
Closed Session

e Conference with Legal Counsel

o Initiation of litigation pursuant to paragraph (4) of subdivision (d) of Section 54956.9:
One case.

e Public Employee Appointment (§54957)
o Title: General Manager

Board Members' Request for Future Agenda Items

Adjournment
g:\management\agenda\adjourn\14-15 adjourned agenda\09232014aa.docx



CRESCENTA VALLEY WATER DISTRICT

REGULAR MEETING, BOARD OF DIRECTORS
September 9, 2014

Pursuant to the order of the Board of Directors of the Crescenta Valley Water District, made at
the Adjourned Regular Meeting of August 12, 2014, a Regular Meeting was held on September

9, 2014, at 7:00 p.m. at the District office at 2700 Foothill Blvd., La Crescenta, California, with
President James D. Bodnar presiding.

At roll call, the following Directors and staff members were present:

Directors: James D. Bodnar
Kerry D. Erickson
Kenneth R. Putnam
Kathleen M. Ross
Judy L. Tejeda

Attorney: Thomas S. Bunn
General Manager: Dennis A. Erdman
Secretary-Treasurer: Ron L. Mitchell

District Engineer: David S. Gould

Others Present: Mark Hass, IT Manager

Wendy Holloway, Customer Accounts Supervisor
Christy Scott, Program Specialist
Larry Byers, Plant Superintendent

PLEDGE OF ALLEGIANCE

President Bodnar opened the meeting by asking Director Erickson to lead the Board and staff in
reciting the Pledge of Allegiance.

ADOPTION OF AGENDA

It was moved by Director Ross, seconded by Director Erickson and carried by a 5-0 vote
that the Agenda for the Regular Meeting of September 9, 2014 be adopted as presented.

PUBLIC COMMENT — A customer of the District who is consciences about conserving water
is concerned about a new neighbor who is going to build a new pool and the amount of water
that will be used for the construction and filling of the pool.

FOOTHILL MUNICIPAL WATER DISTRICT REPORT — Mr. Erdman reported that
FMWD Director Atwater has scheduled a Colorado River Tour in October 11-12, 2014. Please
let him know if any of the Directors are interested in attending.

CONSENT CALENDAR

It was moved by Director Ross, seconded by Director Erickson and carried by a 5-0 vote to
approve the Minutes of the Adjourned Regular Board Meeting held on August 12, 2014.
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ACTION CALENDAR

Claim for Damages — Mr. Mitchell reported that as part of the District’s 8” water main
replacement along the 3000 Block of Paraiso Way last March 3 — 7, 2013, Brkich Construction
was re-connecting each property’s water meter to the new water main. Mr. Wurst’s property was
part of the water meter re-connections during the week of March 3-7, 2013. Mr. Wurst contacted
staff regarding property damage to his home and said that the exercising of the valves caused
sediments from the water main and clogged his fixtures. When he returned home, he found
water on the floor, counter tops, walls and ceilings and stated that his plumber told him that
water being turned off and on drastically sent a surge of water which caused the damages. Ms.
Olmedo talked with Mr. Wurst about the damages and provided him with a CVWD claim and
instructed him on how to complete the form and return it to the office. Mr. Wurst said that he
dropped of the claim form on March 26, 2014; however, staff could not locate the claim form
and asked Mr. Wurst to provide a copy which was received May 30, 2014. Staff reviewed the
claim form and noted that there were no corresponding receipts attached supporting the amount
of the claim in the amount of $2,795. Staff contacted Mr. Wurst on more than one occasion
requesting copies of the invoices for the repairs. On June 26, 2014, the District wrote a letter to
Mr. Wurst explaining the District’s Rules and Regulation pertaining to claims for damage and
again requested copies of the invoices be provided. To this date, staff has not heard from Mr.
Wurst or received any receipts to support the claim. On August 27, 2014 a copy of the claim
- form and the District’s letter was sent to Mr. Bunn for his legal opinion and he recommended
that this be brought to the Board of Directors for action. Mr. Bunn believes that the letter of June
26, 2014 constitutes a notice of insufficiency for the claim. It is staff’s recommendation that the
Board of Directors deny this claim in the amount of $2,795 due to Mr. Wurst non-response and
thereby deems the claim as insufficient in accordance with CVWD’s Rules and Regulations.

Following discussion:

It was moved by Director Putnam, seconded by Director Tejeda and carried by a
5-0 vote to deny the claim in the amount of $2,795.00 and refer this to Brkich
Construction.

Discussion Regarding the Acceptance of Credit Cards for Payment of Water/Wastewater
Bills — Mr. Hass reported that the District currently offers physical check, cash, and online ACH
(bank account transfers) as payment methods for customers to pay their utility bills. Customers
are inquiring more and more on when the District will take credit/debit cards for payments. In
previous discussions the cost to the District per transaction has been a major deterrent for
acceptance of this method. The District currently incurs a nominal charge per transaction for
ACH transfer and the gap for other methods raised many concerns about ownership of the fees.
Staff has researched the topics involved with adding credit/debit cards to the utility billing
payment methods and found the merchant services market and special offerings for utility billing
have matured greatly over the last few years. In lieu of variable fees that could swing fairly
randomly, utility rates center on “fixed” percentage rates based on contractual criteria beyond
merchant agreements. It is staff’s recommendation to authorize the General Manager to enter
into a contract with Onlinebills.com as our current merchant service to add credit/debit cards to
the District’s current payment offerings. Staff found this vendor can provided safe, secure, and
competitive offering using existing software and management tools to ensure our customer’s
satisfaction.

Following discussion:



Crescenta Valley Water District September 9, 2014
Regular Meeting, Board of Directors Page 3

It was moved by Director Putnam, seconded by Director Ross and carried by a 5-0
vote to allow credit/debit cards for utility payments.

Revision to Section 12.04 of the Rules and Regulations, Sale of District Personal Property —
Mr. Mitchell reported that at the May 5, 2014 Board meeting, staff requested that three service
trucks be designated as surplus property and direct the General Manager to dispose of them in a
manner most beneficial to the District. During the discussion, the Board felt that the current
language of Section 12.04 of the District’s Rules and Regulations Manual needed to be updated
to include electronic advertising and eliminate provisions that gave employees the ability to
submit a $1 more than the highest sealed bid and receive the item. On June 24, 2014, the Policy
Committee met and discussed the current policy. The committee recommended that language be
added to outline the goal of the District when disposing of surplus assets, add a clause to include
electronic forms of advertising assets for sale and eliminate and streamline the bullet points of
the policy. The Committee wants to make sure that the public and employees of the District
have the same opportunity to purchase surplus assets. The Committee met again on August 26,
2014 and reviewed the changes identified in the revised Section 12.04. It is the recommendation
of the Policy Committee to approve revisions to Section 12.04 of the District’s Rules and
Regulation pertaining to the sale of surplus District personal property.

Following discussion:

It was moved by Director Ross, seconded by Director Tejeda and carried by a 5-0
vote to adopt the changes to Section 12.04 of the District’s Rules and Regulations
with changes that were discussed.

Discussion of Board Vacancy — This agenda item has been tabled and moved to the meeting on
September 23, 2014.

Replacement of Booster Pump and Motor Assembly at Eagle Canyon Reservoir, Project E-
941 — Mr. Gould reported Eagle Canyon Booster Pump B (Eagle B) was designed to operate at
1200 gpm with a 75 hp motor. Eagle B was rehabilitated in January 2009 and has a history of
inefficient operation since it was first installed. CVWD has planned on replacing the existing
pump with a slightly smaller and more efficient pump in previous years. Mr. Gould said that the
pump is critical for the distribution of water in summer months to Zone 9, Goss Canyon
Reservoir. On July 30, 2014, staff solicited bids for the inspection and replacement of the pump,
motor, and discharge head. A pre-bid meeting was held on August 28, 2014, and on September
4,2014 at 2:00 p.m., the District opened and read bid proposals for this project. Tri County
Pump Company of San Bernardino, CA. was the lowest responsible bidder at $33,735. Staff has
worked with Tri County Pump Company in the past on well and booster pump projects and the
experience was very positive. It is staff’s recommendation to award the project to Tri County
Pump Company at a cost of $33,735, with a 10% contingency amount of $3,373 to cover the cost
of unforeseen or additional work. Staff is requesting the Board find this project exempt from the
California Environmental Quality Act (CEQA) pursuant to Section 15301 of the CEQA
Guidelines.

Following discussion:

It was moved by Director Ross, seconded by Director Tejeda and carried by a 5-0
vote to authorize the General Manager to award the project to Tri County Pump
Company at a cost of $33,735, include a 10% contingency and find this project
exempt from CEQA.
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General Manager’s Compensation — The Board discussed the compensation of the General
Manager, and will discuss the contract in the closed session.

Following discussion:

It was moved by Director Putnam, seconded by Director Erickson to increase the
General Managers salary 5%.

Following further discussion:

It was moved by Director Tejeda, seconded by Director Ross and carried by a 4-1
(Putnam) vote to amend the original motion that will increase the General
Manager’s salary by 2.5%.

The board passed the amended motion by a 4-1 (Putnam) vote.

INFORMATION ITEMS — Crescenta Valley Chamber of Commerce flyer; Remembrance
Parade on September 11, 2014. MWD announces record breaking success in water saving rebate
program. CV Weekly; Water conservation is for everyone, La Canada to reconvene Water
Committee, Five years after the Station Fire. La Canada Online: Community recalls the Station
Fire. Legislative Analyst’s Office: Water Quality, Supply and Infrastructure Improvement Ace
0f 2014. Water Education Foundation: Water 101 — The Basics and Beyond Course. ACWA
News Release; ACWA Applauds Passage of Groundwater Legislation, ACWA steps to take
regarding the Water Quality, Supply and Infrastructure Improvement Act of 2014, Guidelines
for Publics Agencies regarding ballot measures. CV Weekly; Drought Watch: Rethinking Urban
Water pricing.

WRITTEN COMMUNICATIONS TO DISTRICT — E-mail sent to Dennis Erdman from
FMWD regarding a Metropolitan Water District sponsored Colorado River Inspection trip on
October 11 & 12,2014. Letter to Dennis Erdman and Christy Scott thanking them for helping
Jakob Knoepfel gather information regarding the drought for his senior paper.

REPORTS OF PERSONNEL

SECRETARY-TREASURER — Mr. Mitchell provided the Summary of Cash and Investment
report which contained the following items:

Investment Portfolio Summary — as of September 9, 2014:

Cash Accounts (8$325,044)
Great Pacific Securities $39,772
Bond Debt Service Fund Acct $243,336
Local Agency Investment Fund $1,743,760
Federal Farm Credit (78) $491,545
Federal Farm Credit (81) $971,150
Federal Farm Credit (83) $496,540
Federal Farm Credit (86) $958,680
Federal Farm Credit (87) $496,810
US Treasury (92) $947,190
US Treasury (93) $947,190
Federal Farm Credit (94) $945,680

Federal Farm Credit (95) $580,152
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MTBE Contingency Funds
Local Agency Investment Fund $2,694,779
Great Pacific Securities $1,193,650
Federal Farm Credit (M-17) $998.830
Federal Farm Credit (M-19) $989,350
Federal Farm Credit (M-25) NEW $1,001,710
Federal Farm Credit (M-26) NEW $1,043,969
US Treasury (M-27) NEW $998,805
Federal Farm Credit (M-28) NEW $1,002,380
Fund Balances at May 31, 2014
Water $14,427,225.93
Wastewater $4,568,803.25

GENERAL MANAGER — Mr. Erdman reported the water sales for August 2014 were
approximately 15% less than in August 2013. Water sales have held steady over the past number
of years; however the long term trend line is down with drought conditions and customer
conservation playing a big role in the declining water sales numbers. Declining sales also means
lower revenue dollars and the District could see a revenue reduction of about $590,000. The
Well rehabilitation program is now complete. Due to the program local water production
decreased and this required the District to purchase more imported water at a cost of $900,000
more than budgeted. District staff members have had the opportunity to take two important
training classes. One of the classes was the first half of OSHA’s awareness and safety. The
second half of OHSA’s class will be in early October. The second class was on Defensive
Driving presented by ACWA/JPIA and was attended by all employees. The District has worked
104 days without a lost time accident. Employee’s anniversaries this month are Bryan Jones (19
years), Lynne Sovich (10 years), Brook Yared (7 years), Pete Hilke (2 years), Cesar Avila (2
years), and Alan Verdi (1 year). He also reported on helping out the Prom Plus event and that he
spoke at the Kiwanis Club meeting.

DISTRICT ENGINEER

Water Production — For the period of August 1 through August 31, 2014, water production
averaged 132.3 million gallons per day, which is 14.9% less than the daily average production of the

same period in 2013. This is 14.4% less from the daily average production of the previous five
years.

Rainfall: August 2014 0.04”
Season-to-date: 9.07”

Administrative and Field Operations — Mr. Gould provided a memorandum and discussed the
following:

Rainfall Update — 0.04” for August 2014. Rainfall total for 2013-14 is 9.07”.
Report on Engineering

CIP Projects — Well Rehabilitation, E-934 — Well 5, 8, 9 & 12 — back in service. Well
11 — Postpone to November 2014. Ocean View Chlorination Project — Piping project —
Construction to start on September 11, 2014. Building Project — finalizing design. Oak
Creek MCC - Finalizing project for bidding. Eagle Canyon — Booster B — Award of
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Contract. Pipeline Replacement — 8 inch water main on the 2900 Block of Paraiso Way
and Santa Carlotta and 4800 Block of Glenwood Avenue — design complete.

Crescent Valley County Park - Local Groundwater Assistance Grant — Flow
monitoring in Verdugo Wash — Completed, Working on Calibration. Monitoring Wells —
Pre-Bid — 1 bidder; project delated until October 2014. Task Force Meeting — September
24,2014.

Glendale — Rockhaven Well — Grant application under review by DWR. Meeting on
September 11, 2014 to review cost analysis and agreement.

Ocean View Overflow/Drain Line — Discussed at the September 5, 2014 Engineering
Committee Meeting. Reviewing options.

Yerdugo/Montrose Water Main Break — Meeting with Glendale on September 16,
2014.

FMWD Issues — No Report.

ULARA — Watermaster & Legal Counsel contracts expires on December 31, 2014 —
Working on new 3 year agreement.

Water Meter Replacement Program — Start FY 14/15 Water Meter Replacement
Program — Replaced 85 meters to date. Staff to review program with alternatives to
accelerate meter replacement with Engineering Committee.

Report on Administrative and Field Operations:

Well Status — Well production capacity — increased from 1.9 MGD to 2.5 MGD with
Well 8. Well 8 — 160 gpm before rehab; 357 gpm after rehab.

Booster Pumps — No Report.
Water Quality — No Report.

Reservoirs/Booster Stations — No Report.

Field Maintenance and Operations update for August 11 — 31 & September 1 — 8, 2014

Water lateral leaks & repairs
5724 Freeman

3041 Manhattan

3333 Alabama

3041 Prospect

5141 Cloud

4710 Sunset

Water Main Leaks — 3100 Block of Brookhill Avenue.
Fire Hydrant Replacement — No Report.

Sewer Maintenance — 2800 & 2900 Blocks of Montrose, 4100 Block of La Crescenta,
2600 & 2700 Blocks of Mayfield, 2600 & 2700 Blocks of Fairway, 2600 & 2700 Blocks
of Montrose, 5400 Block of Fierro Court, 5400 Block of La Crescenta, 2700 Block of
Mountain Pine, 2700 Block of Timberlake. 5300 & 5400 Blocks of Pineridge, 5300 &
5400 Blocks of Pineglen, 2400 Block of Shields, 2400 & 2500 Blocks Olive, 2400 &
2500 Blocks of Rockdell, 2400 & 2500 Blocks of Upper Terrace.
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PROGRAM SPECIALIST — Ms. Scott reported that the turf rebate program has exploded
through August 18"™. There has been 25,000 square feet of turf removed in the last 2 months.
Descanso Gardens is holding a Rain Barrel & Drought Tolerant Landscape event this Sunday,
September 14, 2014. The reservations filled up in 3 days. She also reported that the District’s
website is getting a lot of hits from customer reporting water wasters.

INFORMATION TECHNOLOGY — Mr. Hass reported that there has been an automatic
transfer switch installed on the generator at the main office.

ATTORNEY — No Report.

REPORTS OF COMMITTEES

Engineering Committee — Mr. Gould reported that the Committee met on September 5, 2014 at
8:00 a.m. and reviewed the Well Levels and Well Capacity Status Charts, Options for Ocean
View Reservoir Overflow/Drain Pipe, Status of Rockhaven Well Project, and the Status of FY
2014/15 Capital Improvement Project Program.

Finance Committee — Director Bodnar reported that the Committee had not met; however a
meeting will be scheduled as needed.

Employee Relations Committee — Director Bodnar reported that the Committee met on August
29,2014 at 9:00 a.m. and reviewed the salary survey and discussed filling a position due to a
pending retirement.

Policy Committee — Director Ross reported that the Committee met on August 26, 2014 at 9:30
a.m. and had a discussion regarding a policy on large lots, disposal of surplus property. Another
meeting has been scheduled on September 16, 2014 at 9:00 a.m.

Community Relations/Water Conservation Committee — Director Erickson reported that the
Committee will meet on September 16, 2014 at 10:30 a.m.

Emergency Planning Committee — Director Bodnar reported that the Committee had not met;
however a meeting will be scheduled as needed.

DIRECTORS ORAL REPORTS

Director Ross reported that she will represent CVWD in the September 11, 2014 parade. Also

she spoke of her moving to the FMWD Board and will help with the process to get a replacement
if needed.

Director Erickson reported that he was asked to be back on the La Canada Water Committee.
The first meeting will be to refresh the committee on where things are at on September 24, 2014
at 8:00 a.m. at the City Hall. In the Sunday Newspress he talked about an editorial that states
CVWD is installing pipes for irrigation at CV Commons, which is not true. The reporter will be
contacted to clarify this issue. He also stated that he received the Pipeline in the mail.

Director Bodnar reported that on August 16™ he attended the CV Ready event and that they
simulated a heat wave and that Bryan Jones participated in this exercise for the District. August
29" he attended the Employee Relations Committee meeting. September 7™ he toured the CV
Commons project. He was also contacted by a customer regarding large lots and that the
Directors should be careful not to violate the Brown Act. On his last billing statement, he said
that he used 12,000 gallons less than the same time the year before.
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Director Tejeda reported that she attended the JPIA meeting and that they lowered the rates by
10% to the member agencies from last year to combat with PERS. She also reported that JPTA
members should be able to manage their own heath care through an application they now have.
She attended the Energy Committee Meeting and discussed grants that are available for various
projects. She also attended the JPIA Defensive Driving Training luncheon at the plant. She
toured the CV Commons with Robbyn Battles.

Director Putnam talked about the CV Commons project and how CVTC took over the project
and the friction it cause between the Boy Scout and the Council. However, the Boy Scout did
earn his Eagle from the project.

Before Closed Session, Mr. Mitchell requested and the Board agreed to change the Board
meeting date in November from the 18™ to the 19™.

CLOSED SESSION

The Board met in Closed Session and unanimously approved an agreement with Mr. Erdman to
extend his current contract on a month-to-month basis and to work with legal counsel on an
amendment to include other items that have been negotiated.

ADJOURNMENT

There being no other business to come before the Board at 10:15 p.m., it was moved by Director
Tejeda and seconded by Director Erickson that the meeting be adjourned to September 23, 2014
at 7:00 p.m.

APPROVED

James D. Bodnar Ron L. Mitchell
President Secretary-Treasurer
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PAYROLL REPORT
August-14

Directors

Office Regular Payroll
Office OT

Plant Regular Payroll
Plant OT and Standby
Employer Payroll Taxes
Payroll Service Charges
Total

990
124,528
923
102,199
10,032
17,087
361

KRR P P P B PR P

256,121




CRESCENTA VALLEY WATER DISTRICT
BOARD OF DIRECTORS - STAFF REPORT

Consent Item No. 3
To: Honorable President and Members of the Board of Directors September 23, 2014

From: Ron L. Mitchell — Secretary-Treasurer
Subject: Consent to Attend the ACWA Fall Conference

AGENDA ITEM

ACWA Fall Conference — Consideration to authorize attendance of up to two directors and one
member of staff to attend the 2014 ACWA Fall Conference to be held December 3-5, 2014 in San
Diego, CA.

BACKGROUND:

ACWA will be holding their 2014 Fall Conference December 3-5, 2014 in San Diego, CA. As part of
the Conference, ACWA/JPIA will hold their Board of Directors meeting on Monday, December 1% and
other training programs on December 1% and 2.

The District has traditionally authorized attendance of up to two members of the Board and one
member of staff to attend the JPIA programs and the ACWA Fall Conference.

Staff is asking for the Board’s consideration regarding attendance at the Conference at this time so it
allows for reservations to be made before the hotel room allotment is exhausted.

Prepared & submitted by:

) : f,f' 4,7 4 7
/gt /%15 e /Lﬁz/é/
Ron L. Mitchell d
Secretary-Treasurer
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8:30-10:00 a.m.

« ACWA/IPIA Employee Benefits Program Committee
10:15-11:45 a.m.

- ACWA/JPIA Executive Committee

1:30 - 4:00 p.m.

« ACWA/JPIA Board of Directors

4:00 - 5:00 p.m.

« ACWA/IPIA Town Hall

5:00 - 6:00 p.m.

- ACWA/IPIA Reception

8:00 a.m.-6:00 p.m.
« Registration

8:30-10:00 a.m.
« ACWA/JPIA: Seminar |

10:00 - 11:45 a.m.

« Scholarship Subcommittee

- Water Management Committee
- Water Quality Committee

10:15-11:45 a.m.
« ACWA/JPIA: Seminar Il

11:00 a.m. - Noon
- Qutreach Task Force

Noon - 2:00 p.m.
» ACWA 101 & Luncheon
- Committee Lunch Break

1:00 - 2:15 p.m.
« ACWA/IPIA: Seminar Il

1:00 - 2:45 p.m.
« Energy Committee
- Finance Committee
« Groundwater Committee
- Social Media & Website Workgroup

2:00 - 4:00 p.m.
« SDLF Special District Administrator Certification Test

2:30-4:30 p.m.
« ACWA/JPIA: Sexual Harassament Prevention for
Board Members & Managers (AB 1825)

3 00 - 4:45 p.m.
Business Development Committee
- Communications Committee
- Federal Affairs Committee
- local Government Committee
+ Membership Committee

5:00 - 6:30 p.m.
« Welcome Reception in the Exhibit Hall

ACWA 2014 Fall Conference & Exhibition

PRELIMINARY AGENDA |

|

7:30 a.m.- 5 p.m.
» Registration

8:00 - 9:45 a.m.

» Opening Breakfast

9:00 a.m. - Noon & 1:30 - 5:00 p.m.
- Exhibit Hall

10:00 - 11:30 a.m.

» Attorneys Program

- Communications Committee Program
- Exhibitor Technical Presentations

- Finance Program

+ Human Resources Program

+ Region Issue Forum

- Statewide Issue Forum

- Water Industry Trends Program

11:30-11:45a.m.
» Prize Drawing in Exhibit Hall

11:45 a.m. - 1:45 p.m.
- General Session & Luncheon

2:00 - 3:15 p.m.

- Attorneys Program
- Exhibitor Technical Presentation
- Finance Program
«Human Resources Program
« Region Program
- Town Hall
« Water Industry Trends Program
3:15-3:45 p.m.
» Cash Prize Drawing & Snack Break in Exhibit Hall
3:45 - 5:00 p.m.
« Energy Committee Program
» Exhibitor Technical Presentation
- Statewide Issue Forum
« Water Industry Trends Program
4:00 - 6:00 p.m.
» Legal Affairs Committee
5:30-7:00 p.m.
« CH2MHILL Hosted Reception

THURSDAY, DEC. 4

7:30a.m.- 4 p.m.
« Registration

8:00 a.m.-Noon
- Exhibit Hall

8:00-9:15 a.m.
« Networking Continental Breakfast

9:30-11:00 a.m.
- Attorneys Program
- Exhibitor Technical Presentations
- Finance Program
« Human Resources Program
+ Region Issue Forum
- Statewide Issue Forum
« Water Industry Trends Program

9:30- 11:45 a.m.
- Ethics Training (AB 1234)
11:00-11:30 a.m.
« Prize Drawing in Exhibit Hall
11:45 a.m. - 1:45 p.m.
» General Session & Luncheon
2:00 - 3:15 p.m.
« Attorneys Program
- Exhibitor Technical Presentations
- Federal Issues Forum
- Statewide Issue Forum
- Water Industry Trends Program
3:30-5p.m.
+ Regions 1-10

Membership Meetings
6:00 - 7:00 p.m.
= New Water Professionals Reception
7:30 - 10:00 p.m.
- Dinner & Entertainment

8:00-9:30 a.m.
« Registration
8:30-10a.m.

- ACWAS Hans Doe Past Presidents’ Breakfast in
Partnership with ACWA/JPIA

OTHER EVENTS

THURSDAY. DEC. 4

Nnawvni, v

6:45 - 8:30 a.m.
- San Joaquin Valley Agricultural Water Committee

All conference programs are subject to change.

06/03/14
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Register online @ acwa.com

NEW! CREATE YOUR ACWA PORTAL PROFILE

You must have an ACWA portal profile in order to reglster for ACWA events through the new ACWA Member Portal. If you haven't

already, please be sure to create your profile at l1t:ps://portal.acwa.com

'REGISTRATION FEES & OPTIONS ', el REGULAR _ONSITE |
Advantage (For ACWA public agency members, affiliates & associates ONLY) (ends 11/7/14)
Full Conference Registration & Meals Package .........oovvuuniiiiiiiiiiii e, $695 Not Avail.
Full Conference Registration Only (meals sold separately). . . . vvvvvvereeeeeeeeeeneeneeeeeeinnnnnnn. $510 $540
One-Day Conference Registration (meals sold separately): Wednesday 12/3 01~ Thursday 12/4 .............. $275 $300

Wednesday registration includes Welcome Reception on Tuesday evening.

Thursday registration includes ability to purchase a ticket for Friday breakfast.
Standard (Applies to non-members of ACWA)
Full Conference Registration Only (meals sold separately). . . ..+« vuvvveeeeeeeiiiiiereeeeeeeeinnnnnss $765 $795
One-Day Conference Registration (meals sold separately): Wednesday 12/3 -0k~ Thursday 12/4 .............. $395 $450

Wednesday registration includes Welcome Reception on Tuesday evening.

Thursday registration includes ability to purchase a ticket for Friday breakfast.
Guest (Guest registration is not available to anyone with a professional reason to attend.)
Guest Conference Registration (meals sold Separately) «....eeeeeernneeeeeeeeniiieeeeeiiianeeeennns $45 $45
MEAL FUNCTIONS REGULAR ONSITE
Wednesday - December 3
OPEning Breaklast «v.cusvewsssssssssmmnsess obmmnsssssssamsnesss s smmmmnm s e oo o ommman o o s s siemoes $45 $50
Wednesday LUNCREON . ....ooiitiit ittt et $50 $55
Thursday - December 4
Networking Continental Breakfast ..........coooiuiiiriiiiiiiii i $35 $40
Thursday LUNChEON ... .ot $50 $55
Thursday DINNEE . ...ttt ittt ettt $65 $70
Friday - December 5
Friday Breakfast ... ...ccouuirrieiiiie i e e $45 $50
HOTEL INFORMATION
Reservations will not be accepted until August 18 Important Dates:
You must be registered for the ACWA conference in order to receive For these regis.;terin.g for conferenc.e prior to August 18,
hotel reservation information and conference special room rate. hotel information will be provided via e-mail on August 18.
Conf ial i ilable A -N ber 14, d . .

oW sTenea specialrate fsavaiiaie August 18 - Novemaer 14, base For those registering for conference from August 18 to
on availability. . .
November 14, your confirmation e-mail will include hotel

Special Hotel Rates reservation information and an opportunity to receive a
Manchester Grand Hyatt ................ Single/Double $189  conference special hotel rate.

Subject to 10.5% state and local taxes per room per night plus 2% TMD San Diego county fee,

. i 2
and $0.21 CA State assessment fee. Hotel Reservation Questions?

Email Kiyomi Smiley at kiyomi.smiley@hyatt.com

Questions? Contact us at 916.441.4545, toll free 888.666.2292.
Corference terms and canditions available at acwa.com in the event section.
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GG LCENTERG B Regular registration and cancellation deadline is November 7, 2014 - 4:30 p.m. (PST)

WHO IS ELIGIBLE FOR “ACWA ADVANTAGE” PRICING?

ACWA Advantage pricing is available to the following registrants:
An officer or director of an ACWA member agency.

+  Aperson directly employed by an ACWA public agency member, affiliate or associate organization.
This does not include independent contractors, service providers, or third-party vendors.

- Any ACWA board member whose fee is paid for by member agency.
«  Any state or federal administrative or legislative personnel in elected, appointed or staff positions.
- Staff of ACWA/JPIA and Water Education Foundation.
+  Anyindividual or honorary life member of ACWA.
ONE-DAY REGISTRATION

By choosing a Wednesday registration, you are entitled to attend the Welcome Reception on Tuesday evening and all programs on Wednesday. By
choosing a Thursday registration, you are entitled to purchase a ticket for the Friday Breakfast.

MEMBERSHIP INFORMATION - Become a Member & Save on ACWA Events

If you are interested in learning more about becoming an Associate Friend of ACWA, contact Melanie Medina at melaniem@acwa.com or Paula
Currie at paulac@acwa.com. For public agency membership, please contact Tiffany Giammona at tiffanyg@acwa.com.

CANCELLATIONS & CHANGES

All registration changes and cancellations must be made in writing by the event registration deadline. Valid cancellation requests will receive
arefund of any registration fees paid minus a $75 processing charge. For payments originally made by credit card, refunds can be issued back
onto the credit card within 60 days. Otherwise, a refund will be issued by check. No refunds or registration changes will be granted after the
registration deadline. Submit request in writing to Margie Knight at margiek@acwa.com.

SUBSTITUTIONS

Event registrations are transferable from one participant to another within the same organization. Please submit your request in writing before
the event registration deadline to Margie Knight at margiek@acwa.com. Include the original registrant’s name, the new person's name, title
and email address with your request. After the registration deadline, substitutions will be handled on-site. Only one substitution is permitted
per original registrant. The individual submitting the substitution request is responsible for all financial obligations (including any balance due)
associated with the original registration. There is no fee to transfer an eligible registration.

SPECIAL REQUESTS & ACCOMMODATIONS

Special requests must be submitted in writing to Margie Knight at margiek@acwa.com. Participants are encouraged to submit special requests
as soon as possible.

If you have a disability that requires an accommodation, please contact Margie Knight at margiek@acwa.com or call toll free
at (888) 666-2292 to discuss your needs.

REFUNDS

Except as otherwise provided in this document, all payments and fees are nonrefundable after the registration deadline.
MEAL TICKETS

After registration deadline, meal tickets are not eligible for exchange, refund or credit.

NONATTENDANCE

Registrants who fail to attend the event, in part or in whole, are not eligible for a refund or credit and will be billed for
any balance due.

GUEST REGISTRATION

Guest registration is available to a spouse, companion or guest of an ACWA event registrant. Guest registration is not available to any employees
of a public agency, associate or affiliate/mutual water company. Guest registration is also not available to anyone with a professional reason to
attend for purposes of learning or business. The guest registration includes admission to the Exhibit Hall, the opening reception and the ability
to purchase meal tickets and attend meal functions. Guest registrants are not eligible for cash or prize drawings.

Questions? Contact us at 916.441.4545, tell free 888.666.2292.



CRESCENTA VALLEY WATER DISTRICT
BOARD OF DIRECTORS - STAFF REPORT

Action Item No. 1

To: Honorable President and Members of the Board of Directors September 23, 2014
From: David S. Gould. P.E. — District Engineer

Subject: Replacement of Small Dump Truck, Project C-948

ACTION ITEM:

1. Purchase of a Replacement Small Dump Truck, Project C-948 - Consideration and motion to
authorize the General Manager to purchase a replacement vehicle for the small dump truck (Unit

13) from Galpin Ford, and truck body modifications from California Truck Equipment Company at
a total cost of $51,653.

BACKGROUND:

CVWD’s small dump truck (Unit 13) was involved in an accident on June 26, 2014. The truck chassis
was severely damaged and the drive shaft was broken. Unit 13 was declared a total loss by
ACWA/JPIA. Since that time, Unit 13 has been out of service and the crews have been using available
trucks to haul equipment and materials. Staff looked into renting a similar vehicle, but there was not
any available in this size or at a reasonable

rate. 4

Unit 13 is a Ford F-550 truck with a 3 K&
cubic yard (CY) dump bed is used for &
hauling equipment for installation of water
services, transporting traffic control, and f§ : .
shoring and hauling base material to the S gl
job site. The truck was purchased in 2010
with a modified dump bed as shown.

DISCUSSION:
Purchase of a Replacement Truck:

Staff prepared a request for quote (RFQ)
for the purchase of a replacement vehicle

for the F-550 utility truck and sent the RFQs to three (3) Ford dealerships within the Southern
California area.

The District received the following bids for the purchase of a replacement vehicle:

Unit 13 - Vehicle Replacement
Bid Summary
) Galpin Wondries Carmentia
Unit | Make | Model | Bid Item | Budget Fleet Truck
Ford
Group Center
13 Ford | F-550 | Base Price | $40,000 | $39,050 $40,446 $44,267
Tax (9%) $3,600 $3,515 $3,640 $3,984
Misc. Costs $50 $38 $11 $38
Total $43,650 | $42,603 $44,097 $48,289

Galpin Ford of North Hills provided the lowest quote for Unit 13. Staff contacted these dealerships to

get the approximate costs for taxes or any applicable fees for these vehicles and those are included in
the bid summary.
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Action Item No. 1
September 23, 2014

Truck Body Modifications:

The existing Unit 13 had a 3.0 CY dump bed which is still in working condition. Staff’s plan is to
purchase a replacement truck chassis and re-install the dump bed. Staff requested a quote from
California Truck Equipment Company (CTEC) to remove and re-install the dump bed on to the
replacement truck for $9,050. CVWD has worked in the past with CTEC and they have provided
excellent service.

Salvage Value/Insurance Claim:

Staff worked with ACWA/JPIA, which declared Unit 13 a total loss and issued a check for $22,787 for
replacement of the vehicle.

Summary:
The total cost for the replacement vehicle and equipment to the District is shown below:

Total Cost for New Unit 13
Bid Summary
Unit 13 Budget
Truck — New F-550 $42,603
Truck Body Modifications $9,050
Payment for Total Loss from ACWA/JPIA <$22,787>
Total Cost $28,866

RECOMMENDATION:

It is staff's recommendation to authorize the General Manager to purchase the replacement truck, and
the truck body modifications for a cost of $51,653.

ENVIRONMENTAL REVIEW:
N/A
FUNDING AVAILABILITY:
There are sufficient funds available in the following account for purchase of the replacement truck:
Account Description Amount
FY 14/15 Water — Capital Outlay - Equipment $90,500
Amount Previoqsly Usefl for Purchase of F-350 Seljvice Tmck, Valve <$86.093>
Operating Equipment & Truck Body Modifications ’
FY 14/15 Water — Capital Outlay — Equipment Account to date $4,407
Total District Cost for Unit 13 <$28,866>
Transfer — Capi'tal Outlay - Maip Office Roof ' $30.000
Replacement to Capital Outlay - Equipment for Unit 13 ’
Amount Remaining in FY 14/15 Water — Capital Outlay - Equipment $5,541

Submitted by:

=
ennis Erdman
General Manager

ayid S. Gould, P.E.
Digtrict Engineer

\\fscvwd\data\management\board meeting staff reports\2014\09-23-14 board memo - unit 13 truck c-948.docx



CRESCENTA VALLEY WATER DISTRICT
BOARD OF DIRECTORS - STAFF REPORT

Action Item No. 2
To: Honorable President and Members of the Board of Directors September 23, 2014

From: David S. Gould. P.E. — District Engineer

Subject: 8-Inch Water Main Replacement on the 2900 Blocks of Paraiso Way and Santa
Carlotta Ave and the 4900 Block of Glenwood Ave.
Adpvertise for Bids, Project E-947

ACTION ITEM:

1. 8-Inch Water Main Replacement on the 2900 Blocks of Paraiso Way and Santa Carlotta
St. - Project E-947 Consideration and motion to authorize the General Manager to advertise
for bids for the construction of 2,215 lineal feet of pipeline replacement on the 2900 blocks of
Paraiso Way and Santa Carlotta St. and the 4900 block of Glenwood Ave. with an engineer’s
estimate for construction of $435,000 and to find said project exempt from the provisions of the
California Environmental Quality Act (CEQA).

PROJECT DESCRIPTION:

CVWD is proceeding with its water main pipeline replacement program for FY 14/15 with the
replacement of old pipelines on the 2900 block of Paraiso Way, between Ramsdell Ave and Glenwood
Ave, the 2900 block of Santa Carlotta St, between Ramsdell Ave and Glenwood Ave, and the 4900
block of Glenwood Avenue between Santa Carlotta St and Orange Ave. The pipelines are all located
within the public right-of-way. (See attached project location map).

This project is the final portion of an overall 3-year water main replacement project within this area
which includes the 2900, 3000, & 3100 blocks of Paraiso Way, the 2900, 3000, & 3100 blocks of
Santa Carlotta St, the 4900 block of Cloud Ave, the 4900 block of Ramsdell Ave, and the 4900 block
of Glenwood Ave. These pipelines are 4-inch and 8-inch diameter water mains which were installed
between 1947 & 1960. The pipeline on the 2900 block of Paraiso Way has had 11 leaks since 2000
and the pipeline on the 2900 block of Santa Carlotta St has had 10 leaks since 1997. The hydraulic
study performed by Civiltec showed that these pipes are undersized in this area and are restricting flow
between Markridge Reservoir and Eagle Canyon Reservoir.

DISCUSSION:

The design is completed for the pipeline project and is ready for advertising for bids. The anticipated
project schedule is to award a contract at the Board meeting on October 21, 2014 and construction to
begin in early January 2015. The local residents have requested that the project start after the
Christmas holiday season. Ms. Christina Olmedo will be the project manager and Mr. Cory Whitman
will provide field inspection.

There are currently no fire hydrants on the 2900 blocks of Paraiso Way and Santa Carlotta St. due to
the undersized pipeline. Staff has been working with the residents to place new fire hydrants at
locations which will have the least impact on the street. However, the project must meet the fire
hydrant spacing as required by the Los Angeles County Fire Department.

Glenwood Ave. is a narrow street (22 feet wide), which will require a contractor to pay special
attention to traffic control, street parking, and coordination of equipment. This additional effort could
have an effect on the contractor's costs, which may be higher than past projects. Staff has taken this
into account during the design of the project.
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September 23, 2014

Staff is also working on a public outreach program for the project. This will include sending letters
within the next two weeks to the residents in the area notifying them of the upcoming project, holding
a public meeting on the street to explain the project, and sending a second letter two weeks before
construction begins. Progress reports on the project will be posted on CVWD's website for residents to

check status and staff will send a press release to the local newspapers about the upcoming
construction project.

The construction cost estimate for the project is $435,000 and the entire project costs including

materials, soils engineer, staff engineering and inspection, and contingencies are estimated at
$598,500.

RECOMMENDATION:

It is staff’s recommendation to authorize the General Manger to advertise for bids for the project. Staff

will advertise the project in the McGraw-Hill Dodge Construction News and will send out plans to
selected contractors.

ENVIRONMENTAL REVIEW:

This project is exempt from the California Environmental Quality Act (CEQA) pursuant to Section
15301 of the CEQA Guidelines. This exemption covers the repair of existing facilities involving
negligible or no expansion of existing use.

FUNDING AVAILABILITY:

There are sufficient funds available in the following accounts for the project:

Account Description Amount
FY 14/15 Water CIP— Water Distribution $750,000
Engineer's Cost Estimate for Contractor <$435,000>

Additional costs such as material purchase by CVWD, soils engineer,

engineering & inspection labor costs & contingency <$163.500>

Total Engineer's Cost Estimate $598,500
Amount Remaining in Water CIP — Distribution System $151,500
Prepared by: Submitted by:

/ S~
Chridtifia Olmedo

David S. Gould, P.E.
Assistant Engineer District Engineer

Attachments:

1. 2900 Blocks of Paraiso Way & Santa Carlotta St. Location Map
2. 3-year 8-inch Water main Replacement Project

\\fscvwd\data\management\board meeting staff reports\2014\09-23-14 staff report e-947 ad for bid.docx
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CRESCENTA VALLEY WATER DISTRICT
PROJECT LOCATION MAP

8-INCH WATER MAIN INSTALLATION ON THE 2900 BLOCKS OF PARAISO WAY
AND SANTA CARLOTTA AVENUE, AND 4900 BLOCK OF GLENWOOD AVENUE, PROJECT E-947




CRESCENTA VALLEY WATER DISTRICT
BOARD OF DIRECTORS - STAFF REPORT

Action Item No. 3

September 23, 2014
To: Board of Directors

From: David S. Gould. P.E. — District Engineer
Subject: Request to advertise for bids for the Sewer Main Re-lining — FY 14/15, Project S-942

AGENDA ITEM

1. FY 14/15 Sewer Main Re-Lining Project, Project S-942 - Consideration and motion to
authorize the General Manager to advertise for bids for the re-lining of 2,330 feet of sewer main
with an engineer’s estimate for construction of $87,800 and to find said project exempt from
the provisions of the California Environmental Quality Act (CEQA).

BACKGROUND:

CVWD’s Wastewater Division has been employing a Closed Circuit Television (CCTV) system to
inspect sewer lines throughout the collection system, as part of the District’s Sewer System
Management Plan (SSMP). Over the course of the last several years, multiple segments of sewer main
have been observed to be in need of repair. Approximately 1,450 linear feet of the sewer main being
rehabilitated was originally constructed in 1969 and exist on a tree lined street where the roots from
these trees have intruded through the pipe joints. The remaining 880 feet of the pipes to be lined were
constructed in the early 1980s and have shown to have similar root intrusion issues. If this goes on

unchecked the root intrusion could cause severe damage to the collection system and possibly create an
overflow.

DISCUSSION:

Sewer main re-lining is a very low cost way to rehabilitate aging or ailing portions of collection
systems as well as reduce inflow and infiltration. More importantly, main lining avoids costly
excavation and proves to be less of a disturbance to the public.

The project will include cleaning and inspection of each segment prior to the liner installation and a

post installation inspection to verify the quality of workmanship and adhesion of the lining to the sewer
pipe wall.

The project is scheduled to start in November 2014 and be completed in December 2014. Brook Yared
will be the Project Manager and Dennis Maxwell will provide field inspection.

RECOMMENDATIONS:

Consideration and motion to authorize the General Manager to advertise for bids for this project with
an Engineer’s Estimate of $87,800 for the completion of Project S-942. Staff will send bid documents
to contractors specializing in sewer re-lining.

ENVIRONMENTAL REVIEW:

Request that the Board find the subject project to be exempt from the California Environmental Quality
Act (CEQA) pursuant to Section 15301 of the CEQA Guidelines. This exemption covers the repair of
existing facilities involving negligible or no expansion of existing use.



FUNDING AVAILABILITY:

Page 2
Action Item No. 3
September 23,2014

As of September 2014 there was $125,000 remaining in FY 14/15 Sewer CIP — Collection System

budget and this project is well within the budgeted amount.

Account Description Account Number Amount
Sewer CIP — Collection System $125,000
Project S-942 — Contract Amount 180-01 <$87,800>
Contingency 180-01 <$8,800>
Amount Remaining in Budget after Project S-888 $28,400
Attachments: Project Location Map

Prepared by: Submitted by:

gdt el

Brook Yared, P.I#
Associate Engtheer

avid S. Gould, P.E.
District Engineer

G:\Management\Board Meeting Staff Reports\2014\09-23-14 Board Memo - AB Sewer Main lining.doc
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LAGERLOF, SENECAL, GOSNEY & KRUSE, LLP
301 NORTH LAKE AVENUE, PASADENA, CALIFORNIA 91101-4108
(626) 793-9400

MEMORANDUM
To: Board of Directors, Crescenta Valley Water District
From: Thomas S. Bunn III
Date: September 18, 2014
Subject: Vacancy on the Board of Directors

We have been informed that Director Kathleen Ross is running unopposed for a seat on
the Foothill Municipal Water District’s Board of Directors (“FMWD’s Board™). It is our
understanding that Director Ross intends to submit a written resignation to the Crescenta Valley
Water District’s Board of Directors (“the Board”) with a deferred effective date of December 5,
2014, which is the date she will take office on FMWD’s Board. This memorandum addresses
the question of whether the Board can appoint a new member to take over Director Ross’ office
prior to her effective resignation date of December 5, 2014. In addition, this memorandum also

provides an outline of the procedure that must be followed in appointing a new member to the
Board.

Government Code Section 1780 details the procedure the District must follow in filling a
vacancy on the Board. Subdivision (b) of Section 1780 requires the District to notify the Los
Angeles County Clerk of the vacancy no later than 15 days after either the date on which the
District is notified of the vacancy or the effective date of the vacancy, whichever is later.
Government Code Section 1770 subdivision (c) provides that a vacancy occurs upon a director’s
resignation from his or her office. Section 1780 does not specify whether the notice should be
sent after the vacancy occurs or after the date of the effective vacancy date, it merely provides a
deadline for submitting the notice. Moreover, Section 1770 (c) does not address the issue of a
deferred effective date. However, one California Appellate case has held that a resignation takes
effect on the date mentioned in the written resignation, filed as provided by law by the officer
tendering his or her resignation.! Thus, a vacancy on the Board will occur on Director Ross’
effective resignation date, which is December 5, 2014. In the interim, we believe there is no
reason to delay the process in appointing a successor to fill the balance of Director Ross’ term.
However, the District should not take any formal action until Director Ross submits her formal
resignation.

Once a formal resignation has been submitted, the District may begin the process of
appointing a new member pursuant to Section 1780. As mentioned above, the District must first
notify the Los Angeles County Clerk of the vacancy no later than 15 days after either the date on
which the District is notified of the vacancy or the effective date of the vacancy, whichever is

' Meeker v. Reed, 70 Cal. App. 119



later. The remaining board members then have 60 days after either the date on which the District
is notified of the vacancy or the effective date of the vacancy, whichever is later, to either fill the
vacancy by appointing a new member or by calling a special election. Below is an outline of the
required procedures under Section 1780 that must be followed depending on the Board’s chosen
method (appointment or election):

To Fill A Vacancy By Appointment, The Board Must:

1. Post a notice of the vacancy in 3 or more conspicuous places in the District at least 15
days before the appointment is made.

. Name its appointee within 60 days after the vacancy occurs.

. Notify the Los Angeles County Clerk of the appointment no later than 15 days after

the appointment is made.

Because Director Ross’ term expires on December 4, 2015, the vacancy will occur in

the second half of her term. Thus, under Government Code Section 1780 (d)(3), the

newly appointed member shall fill the balance of her unexpired term of office.

W N

=

To Fill A Vacancy By Election, The Board Must:

1. Schedule an election within 60 days of the date the Board is notified of the vacancy or
the effective date of the vacancy, whichever is later.

2. Hold the election on the next established election date, as provided by Election Code
Section 1000, that is 130 or more days after the date the District calls the election.? In
this case, the election date would be March 3, 2015.

3. The person elected shall hold office for the remainder of Director Ross’ unexpired
term pursuant to Government Code Section 1780 (d)(2).

If the vacancy is not filled by either appointment or election within the 60 day period,
then the Board of Supervisors of Los Angeles County may appoint a person to fill the vacancy
within 90 days after the date the District is notified of the vacancy or the effective date of the
vacancy, whichever is later, or the Board of Supervisors may order the District to call an election
to fill the vacancy.

Please let us know if you have any questions about this process.

TSB/ejf

G:\CVWD\GENERAL\MEMOS\Vacancy on BOD - Kathleen Ross.docx

? Election Code Section 1000 provides that the established election dates in each year are as follows: (1)
the second Tuesday of April in each even-numbered year, (2) the first Tuesday after the first Monday in
march of each odd-numbered year, (3) the first Tuesday after the first Monday in June in each year, and
(4) the first Tuesday after the first Monday in November of each year.
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Water district considers potential chromium-6 strategies

Ian James, The Desert Sun  [0:12 p.m. PDT September 12, 2014

In a portion of the aquifer beneath the Coachella Valley, the drinking water has levels of the heavy metal
hexavalent chromium that exceed a safe limit recently adopted by the state. In order to meet the new drinking
water standard, the Coachella Valley Water District is starting to consider its options, and the project is likely to
be the costliest and most complex in the agency's history.

B;,;, pho‘-o - el The CVWD board on Friday heard a preliminary report on a list of potential strategies that are being studied.

) They include: building a treatment plant at every affected well; building treatment plants to treat clusters of
(Photo: Jay Calderon/The Desert wells; installing small reverse-osmosis filters in homes; using imported water from the Colorado River to
Sun)

recharge the aquifer in affected areas; or building treatment plants for well water together with new facilities to
treat water from the Colorado River.

The initial cost estimates for the various options, prepared by consultants, ranged between $74 million and $429 million, depending on the approach and
the scenario. That is less than the water district's rough initial cost estimate of up to $500 million, which it prepared while urging the state to set a higher
limit.

A tank holds sludge containing arsenic and chromium that has been removed from the water at a CVWD treatment plant in Mecca. CVWD already uses ion exchange
treatment to reduce levels of arsenic in water in the areas of Mecca and Oasis, and the treatment also removes chromium. Jay Calderon, The Desert Sun (Photo: Jay
Calderon; The Desert Sun)

The state's effort to set a drinking water standard for the carcinogen hexavalent chromium — also known as chromium-6 — generated debate between
environmental groups that argued for a strict limit, and water agencies that warned of high costs and questioned the science behind the proposal.
Chromium-6 became widely known through the film "Erin Brockovich."

In many areas of the country, chromium-6 has been released into the environment as a pollutant from sources such as chemical plants, leather tanneries
and cooling towers. In the Coachella Valley, though, water agencies say that chromium-6 occurs naturally, dissolving from serpentine rock into the
groundwater.

The new drinking water limit of 10 parts per billion was set by the California Department of Public Health and took effect in July. The Coachella Valley
Water District, the largest of five public water agencies in the valley, has determined that of its 96 active wells, 36 wells pump water with levels of

chromium-6 higher than the limit. An additional 19 wells have chromium-6 levels close to the limit, between 8 parts per billion and 10 parts per billion.

MAP: Coachella Valley groundwater chromium-6 occurrence (http://www.cvwd.org/about/docs/chromium 6 levels map.pdf)

http://www.desertsun.com/storv/news/environment/2014/09/13/chromium-six-coachella-vallev-water/15... 9/19/2014
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“lnatis a smaller numoer than wnat we nad previously consiaered based on gata that we naa rrom 13 years ago,” sala steve pigiey, tne water aistricrs

director of environmental services. He showed a map of the valley with yellow and brown areas indicating higher levels of chromium-6 near Desert Hot
Springs and in Thousand Palms, Indio, Coachella and Thermal.

“The yellow and brown areas are over the 10 part-per-billion range, so it does take up a lot of the area from Thousand Palms to Thermal," Bigley said.
The state has required water districts to do initial water sampling by Jan. 1.

"If we continue to use those wells, we could be out of compliance in July," Bigley said. "We're trying to get legislation or regulatory fixes so that we can be
given the time to install our facilities without being out of compliance."

The water district has said that building the facilities necessary would likely take several years. Mark Johnson, the district's director of engineering, said
studies should be completed by early next year for the CVWD board to decide on a strategy.

The well and reservoir at Coachella Valley Water District's ion exchange water treatment plant near Mecca. CVWD already uses ion exchange treatment to reduce levels of
arsenic in water in the areas of Mecca and Oasis, and the treatment also removes chromium. Jay Calderon/The Desert Sun (Photo: Jay Calderon/The Desert Sun )

“This is probably the most complex and costly issue that CVWD has faced in its 96-year history," Johnson said at the meeting in Coachella, where
consultants presented a detailed study of the options.

The water district's eventual decision has the potential to significantly change how water is managed in the Coachella Valley. Until now, imported
Colorado River water has been used for farms, golf courses and to replenish the aquifer, sinking down through the sandy soil to reach the water table.
That process of sinking into the ground naturally removes organic contaminants, making the imported water suitable to drink.

If the water district instead decides to build one or more plants to treat Colorado River water to use it as drinking water, that would be a first for the
Coachella Valley.

The option of installing small reverse-osmosis filters in homes was discussed, but the consultants said that approach would face significant hurdles,
including the need for 100-percent participation, the need to maintain all of the devices, and the fact that existing state law would only allow the small
filters to be used as an emergency on a temporary basis.

"Of all of the alternatives, the individual well treatment is the lowest cost in terms of capital because you don't have all the pipeline costs," said Lynn
Grijalva, vice president of Hazen and Sawyer Environmental Engineers & Scientists, which produced the study for the water district. Building treatment

plants for individual wells was estimated to cost between $74 million and $210 million.

The consultants said that approach, however, wouldn't diversify water supplies in the way that a combined strategy involving the use of Colorado River
water would.

John Powell, president of the CVWD board, said that cost will be important as the board studies the options, and that it will also be crucial to consider
whether each approach would help the water district in its efforts to prevent groundwater levels from declining further.

http://www.desertsun.com/story/news/environment/2014/09/13/chromium-six-coachella-vallev-water/15... 9/19/2014
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Water Control Operator Steve Hernandez works at a Coachella Valley Water District plant that pulls arsenic and chromium from water.(Photo: jay calderon/the desert sun )
"We're not only evaluating options to meet this new regulation for chromium-8, but also to accomplish other objectives, such as a diversified supply,"
Powell said. "We'll be able to accomplish other things at the same time. That's what I'm hoping for, and it seems like that's the direction that we're going."

He said reducing demands on the aquifer will be a key objective, particularly in the middle of the valley in areas such as Palm Desert and Rancho Mirage,
which have seen the largest declines in groundwater levels in the past few decades.

"We've seen improvements over by Whitewater. We've seen improvements on the East Valley. So really the mid-valley is where we need to focus,"
Powell said.

The water district has been bringing Colorado River water through its Mid-Valley Pipeline and blending it with treated sewage for use on golf courses, an
approach the agency is seeking to expand on. However, as some in the meeting explained, the new chromium-6 rule could now make that imported
water useful as a source of drinking water in some areas in the middle of the valley.

Powell said that doesn't necessarily mean the imported water would end up being used more for drinking than for golf courses. "Another option would be
that we could bring more water in with another pipe to do both," he said.

Wells operated by the cities of Indio and Coachella also have levels of chromium-6 exceeding the limit. In Desert Hot Springs, Mission Springs Water
District has said that three of its 14 wells have levels over the limit.

The Desert Water Agency is the only public water agency in the area that is unlikely to be affected by the new limit. Levels of chromium-6 in its wells
remain significantly below the standard.

Environmental reporter lan James can be reached at lan.James@desertsun.com and on Twitter @ TDSlanJames

Read or Share this story: http://desert.sn/1tKRd1T
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htto://www.desertsun.com/storv/news/environment/2014/09/13/chromium-six-coachella-vallev-water/15. 9/19/2014
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2430 CROSS ST., LA CRESCENTA, CA 91214 Cormmunicattove
(808)342-521 1
7-10-2014 RECEIVED
SEP 11 2014
Mr. Dennis Erdman CRESCENTA VALLEY
Crescenta Valley Water District WATER DISTRICT

Re: Letter of sincere appreciation

Dear Mr. Erdman,

We turned to your office for support and information when we learned one week
into our new home ownership that we had massive plumbing issues under our
driveway. Everyone at CVWD was incredibly accommodating and empathetic to our
situation. Everyone put in extra effort to gather various documents and information
for us. One employee in particular, however, went out of his way to assist us.
Dennis Maxwell came to the house the very same day everything was uncovered to
assist us in gathering more information about the situation. More importantly, he
made us feel empowered and gave us invaluable advice on our next steps in solving
the matter. He remained in contact with us and even returned to help us fill in the
missing pieces while companies were performing their investigations. His constant
message was that CVWD cares for the residents of La Crescenta, and that meant so
much to us. We will be paying a large sum in repairs, but it could have been much
worse. We're counting our blessings.

Thanks to everyone at CVWD for their help, and we look forward to many more
years as your most grateful customers.

Sincerely,

)

Amy and TJ Slavin

P.S. Over the course of their investigation, multiple plumbers used what must
amount to thousands of gallons of water to diagnose our problem. We were hoping
that you might consider offering us some leniency on our bill covering July 28-
September 9.



CRESCENTA VALLEY WATER DISTRICT

2700 FOOTHILL BOULEVARD
LA CRESCENTA, CALIFORNIA

Minutes for the
Meeting of the Policy Committee
of the Crescenta Valley Water District
held on Tuesday, September 16" 2014 at 9:00 a.m.

Action Calendar

1. Consideration of change to rate structure for large lots — As requested by the
Board, the Policy Committee is meeting to examine the possibility of a change to the
rate structure for large lots.

BACKGROUND:

Staff previously met with the Policy Committee to discuss an alternate tier structure for
customers with large lots. The options originally presented by staff were discussed and staff
was to provide further analysis on a modified version of the selected method.

DISCUSSION:

Staff and the Policy Committee discussed the modified option which would allow for alternate
tiers for qualifying large lot owners during the billing periods that include July, August,
September and October. Applicants would be required to meet strict criteria and Best
Management Practices in order to be eligible. This approach would establish a water budget
for large lots using EPA’s Water Sense Water budget. In addition, discussion was given to
applying the water budget to the entire year. Also discussed was billing water entirely at tier
two and the possibility of using the irrigation rate structure.

Additional consideration was given to the size of a large lot and it was agreed to do additional
fiscal analysis on the above methodologies using a lot size of % acre and above.

Public Comments

Public comments were heard from Mr. Solymar and Mrs. Chonos regarding the need for large
lots to be allowed extra water at the lower tiered rate.

The Meeting adjourned at 10:40



CRESCENTA VALLEY WATER DISTRICT

2700 FOOTHILL BOULEVARD
LA CRESCENTA, CALIFORNIA

Minutes for the
Meeting of the Community Relations and Water Conservation Committee
of the Crescenta Valley Water District
held on Tuesday, September 16" at 11:00 a.m.

Public Comments

There were no public comments.

Background:

District Website

The District’s website is currently hosted by a third party contractor. Most
structural changes and major content or design updates are also performed by a
contractor. Other items such as pdfs of agendas, minutes, and press releases
are able to be added by the IT Department.

The last major overhaul of the website was approximately 6 years ago. While it
was in the budget last fiscal year to redesign the website, it was not completed.
The funds were not carried over in the 2014/2015 fiscal budget.

DISCUSSION:

The committee and staff discussed what changes need to be made to the
website. Staff asked to proceed with gathering cost information to restructure the
District’s website with a more dynamic, user friendly style that would allow staff to
update content quickly and easily. After discussion, the Committee came up with
a list of items to be completed on an immediate basis and directed staff to obtain
pricing information from various vendors to update the entire website. This
information will go back to committee and be presented to the Board at a later
date.

Committee Member’s Request for Future Agenda Items

The Meeting adjourned at 12:00



