
CRESCENTA VALLEY WATER DISTRICT 
2700 Foothill Boulevard 
La Crescenta, California 

Agenda for the 
Regular Meeting of the Board of Directors 

of the Crescenta Valley Water District 
to be held on June 12, 2018 at 6:00 p.m. 

Posted: June 8, 2018 at 3:00 p.m. 
Any written materials distributed to the Board in connection with this agenda will be made 
available at the same time for public inspection at the District office located at the above address. 

Call to Order and Determination of Quorum 
Pledge of Allegiance 
Adoption of Agenda 
Public Hearing – Proposed Water Rate Increase.  

Public Comments 
At this time the public shall have an opportunity to comment on any non-agenda item relevant to 
the subject matter jurisdiction of the Board. This opportunity is non-transferable and speakers 
are limited to one three (3) minute comment. 

Foothill Municipal Water District Report 
1. Report on activities at Foothill Municipal Water District.  

Consent Calendar 
1. Consideration and approval of the Minutes of the Regular Meeting on May 15, 2018. 
2. Consideration and approval of the Minutes of the Special Meeting on May 21, 2018. 

 
Action Calendar 
The public shall have an opportunity to comment on any action item as each item is considered by the 
Board prior to action being taken. This opportunity is non-transferable and speakers are limited to one 
two (2) minute comment. 

1. Appeal of a High Water Bill – Consideration and possible action to grant a request for 
relief from a high water bill by Steve & Anne Moser at 5445 La Crescenta Ave. 

2. General Manager Goals – Goals and objectives for the new General Manager. 
 

3. FY 2018-19 Water and Wastewater Budgets – Discussion of Preliminary FY 2018/19 
Water and Wastewater Budgets. 

 

Information Items 

 

Written Communications to District/Board of Directors 
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General Manager’s Report 

Attorney Report 

Reports of Committees 

• Engineering Committee 
• Finance Committee 
• Employee Relations Committee 
• Policy Committee 
• Community Relations/Water Conservation Committee 
• Emergency Planning Committee 

 
Director’s Oral Reports 

Report on issues, meetings, or activities attended by Directors. 

Closed Session 
Public Employee Discipline/Dismissal/Release 

 
Board Members' Request for Future Agenda Items 
 

Adjournment 
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CRESCENTA VALLEY WATER DISTRICT 
REGULAR MEETING, BOARD OF DIRECTORS 

May 15, 2018 

Pursuant to the order of the Board of Directors of the Crescenta Valley Water District, made at 
the Adjourned Regular Meeting of April 24, 2018, a Regular Meeting was held on May 15, 2018, 
at 7:00 p.m. at the District office at 2700 Foothill Blvd., La Crescenta, California, with President 
James D. Bodnar presiding.  
 
At roll call, the following Directors and staff members were present: 
  
 Directors: James D. Bodnar 
  Michael L. Claessens 
  Kerry D. Erickson  
  Kenneth R. Putnam 
  Judy L. Tejeda (arrived at 7:13 p.m.) 
 
 Attorney: Roland Trinh 

 General Manager:    

 Secretary-Treasurer: Ron L. Mitchell 
 District Engineer: David S. Gould  

 Others Present:                                    Christy Scott, Program Specialist 
  Wendy Holloway, Customer Service Supervisor  
  Dennis Maxwell, Operation & Maintenance Mgr. 
  James Lee, Finance & Accounting Manager 
          
PLEDGE OF ALLEGIANCE 

President Bodnar opened the meeting by asking Director Erickson to lead the Board and staff in 
reciting the Pledge of Allegiance. 

ADOPTION OF AGENDA 

It was moved by Director Claessens, seconded by Director Putnam and carried by a 4-0 
vote that the Agenda for the Regular Meeting of May 15, 2018 be adopted as presented. 
 
PUBLIC COMMENT – None 

FOOTHILL MUNICIPAL WATER DISTRICT REPORT – Mr. Gould reported that there 
will be a managers meeting tomorrow, May 16, 2018 at 10:00 a.m., a Finance Committee 
meeting will be scheduled soon, and the Board meeting will be held on May 21, 2018 at City of 
La Canada Flintridge Chambers at 3:00 PM. 

CONSENT CALENDAR 
It was moved by Director Claessens, seconded by Director Erickson and carried by a 4-0 
vote to approve the Minutes of the Adjourned Regular Board meeting held on April 24, 
2018. 
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It was moved by Director Erickson, seconded by Director Claessens and carried by a 4-0 
vote to ratify the disbursements for April 2018. 
Payment of demands against the Crescenta Valley Water District on or before April 30, 
2018 the same having been approved by the General Manager, and heretofore paid, be 
ratified and approved subject to audit, in the aggregate sum of Nine Hundred Fifty-Eight 
Thousand, Three Hundred Sixty-Six Dollars and Thirteen cents (958,366.13), which is 
composed of the individual items set forth herein. 
 
ACTION CALENDAR 
Water Quality Update – Ms. Scott reported that during April 2018, the District had two (2) 
routine samples and one (1) repeat sample that were positive for Total Coliform.  (E. Coli and 
HPC results were within established Federal and State standards).  All repeat and follow-up 
samples were compliant and no further action was required. Based on the sample results, and 
staff investigation, the water collected was not representative to the water supplied to customers 
in the distribution system.  The District submitted a request to the state for sample invalidation 
for the two Coliform positive results.  Approval for the request was received May 10, 2018.  
Staff is working on an updated site-sampling plan that includes increase sample station 
maintenance and a review of sample station locations to ensure that the samples collected are 
representative of the water served throughout the distribution system. 
 
General Manager Contract – President Bodnar presented a copy of the proposed contract for 
the General Manager to each Director for review and discussion. 
 
Following discussion: 
 
It was moved by Director Tejeda, seconded by Director Claessens and carried by a 5-0 vote 
to approved employment contract for the General Manager position. 
 
FY 2018-19 Water and Wastewater Budget – Director Bodnar requested that staff focus on the 
OPEB Liability to see if we have the flexibility to reallocate money from the MTBE Fund or to 
increase the amount.   
 
INFORMATION ITEMS – News Deeply – article on California Considers Charge on Utility 
Bills to create Safe Water Fund. 
  
WRITTEN COMMUNICATIONS TO DISTRICT – None 
 
REPORTS OF PERSONNEL 

GENERAL MANAGER – Mr. Gould reported water production was 98.6 MG last month 
which is 6.6% less than last year and 7.2% less than the 5-year average. We have had a total of 
10.39” of rain and we are 52% below average.  Regarding construction projects, we have 
completed the pipeline on the 3000 block of Brookhill and the contractors are now working on 
the 3200 block of Brookhill.  Encinal B Booster pump will be ready to go next month, we’re 
finishing up the work on Oak Creek #1 reservoir, and work is progrssing on the Well 2 project 
and should have power by the end of the month.   
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Mr. Mitchell reported that we have one anniversary in May and Kellen Boyce has been with the 
District for 16 years.  We have gone 1,431 days without a lost time accident.  Christina Olmedo, 
our Assistant Engineer, had a baby boy yesterday and is doing fine.  He discussed the Director 
Compensation Expense report and let the Directors know that they all need to do the ethics 
training except for Director Tejeda who did hers at the ACWA Conference.   
 . 
ATTORNEY – Mr. Trinh reported that ACWA has launched their educational website strongly 
opposing the Water Tax. If any Director is interested in listening to both sides, you can go to 
www.watertaxfacts.org. 
 
REPORTS OF COMMITTEES 
Engineering Committee – Mr. Gould reported that the Committee will meet on May 24, 2018 at 
9:00 AM. 
Finance Committee – Director Bodnar reported that the Committee had not met; however a 
meeting will be scheduled as needed. 
Employee Relations Committee – Director Erickson reported that the Committee had not met, 
however a meeting will be scheduled as needed. 
Policy Committee – Director Bodnar reported that the Committee had not met; however, a 
meeting will be scheduled as needed. 
Community Relations/Water Conservation Committee – Director Claessens reported that the 
Committee had not met; however, a meeting will be scheduled as needed. 
Emergency Planning Committee – Director Claessens reported that the Committee will meet 
on June 5, 2018 at 9:00 AM. 
Executive Committee – Director Bodnar reported that the Committee will meet on May 18, 
2018 at 9:00 AM. 
 
DIRECTORS ORAL REPORT 
Director Bodnar reported that his family has been conserving water using 6 units which 
amounted to 25 gppd over the most recent two month period.  Conservation requires constant 
work.  Director Bodnar recently discovered a faulty toilet float valve.  He estimated that the leak 
if undetected could have wasted over 170 units in a billing period.  Fortunately, the leak was 
detected early. 
 
Director Claessens – No Report 
 
Director Tejeda reported that she attended the ACWA/ JPIA Conference May 8 – 11th in 
Sacramento and heard discussions regarding homeless encampments on water district properties, 
one in Fresno, and the other in Orange County.  She also said they discussed the remedies in 
regards to respecting the homeless and offering them transportation to other areas.  She also said 
that we should make sure we have no trespassing signs at our facilities. 
 
Director Putnam reported on two news articles regarding testing for lead at schools. 
 
Director Erickson reported that he went to the Rosemont Preserve Arbor Day and he attended the 
ACWA Conference May 8 – 11th in Sacramento and found it very interesting.  He attended 
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sessions with vendors regarding AMI and pipeline relining products.  He listened to talks on 
passing of funding for the tunnels and a town hall meeting regarding Oroville.  He also attended 
discussion regarding Proposition 1 and that they are changing the criteria to reflect what they 
want done. 
 
CLOSED SESSION – No reportable action 
 
ADJOURNMENT  
 
There being no other business to come before the Board at 8:35 p.m., it was moved by Director 
Claessens, seconded by Director Tejeda and carried by a 5-0 vote that the meeting be adjourned 
to June 12, 2018 at 6:00 p.m.     
 
APPROVED 
 
 
_______________________________                       ________________________________ 
James D. Bodnar                                                         Ron L. Mitchell 
President                 Secretary-Treasurer    



CRESCENTA VALLEY WATER DISTRICT 
SPECIAL MEETING, BOARD OF DIRECTORS 

May 21, 2018 

Pursuant to the order of the Board of Directors, a Special Meeting was held on May 21, 2018 at 
4:00p.m. at the District office at 2700 Foothill Blvd., La Crescenta, California, with President 
James D. Bodnar presiding 
 
At roll call, the following Directors and staff members were present: 
  
 Directors: James D. Bodnar 
  Michael L. Claessens 
  Kerry D. Erickson  
  Kenneth R. Putnam   
  Judy L. Tejeda 
 
 Attorney: Roland Trinh 

 Others Present: Daphne Anneet, Burke Williams    

PLEDGE OF ALLEGIANCE 

President Bodnar opened the meeting by asking Director Tejeda to lead the Board in reciting the 
Pledge of Allegiance 

 
ADOPTION OF AGENDA 

It was moved by Director Tejeda, seconded by Director Claessens and carried by a 5-0 vote that 
the Agenda for the Special Meeting of April 4, 2018 be adopted as presented. 

CLOSED SESSION – No reportable action. 

BOARD MEMBER’S REQUEST FOR FUTURE AGENDA ITEMS - None  

ADJOURNMENT  

There being no other business to come before the Board, at 5:15 p.m. it was moved by Director 
Claessens, seconded by Director Tejeda, and carried by a 5-0 vote that the meeting be adjourned. 

 
APPROVED 
 
 
_______________________________                       ________________________________ 
James D. Bodnar                                                         Ron L. Mitchell 
President                 Secretary-Treasurer    

























Engineering and Operations 
June 12, 2018 

Staff Report 
To: Honorable President and Members of the Board of Directors 

From: David S. Gould. P.E. – District Engineer 

Subject: Engineering & Operations – May 2018 
 

1. Water Production Report  
 May 1 – 31 - Water production – 46/54% split – 100.0 MG for the time period 
 Average use – 11.5% less than 2017 and 13.6% less than 5-yr average 

2. Rainfall Update 
 0.70” for May 2018 
 Rainfall Total for Rainfall Year 2017/18 – 11.02” 

3. Report on Engineering 
 CIP Projects 
 Pipeline Project - 2700, 3000 & 3100 Blocks of Brookhill 

o Completed work on the 3000 Block of Brookhill 
o Working on the 3200 Block of Brookhill  
o Starting the 2700 Block of Brookhill on June 18, 2018 

 Encinal B 
o Shop drawings in review 

 Oak Creek #1 & #2 Reservoir Rehabilitation 
o Oak Creek #1 back in service 
o Oak Creek #2 construction moved to November 2018 to avoid reservoir being out of 

service during high summer demand period. 

 Nitrate Removal Treatment Facility at Well 2 Project  
 Under Construction 

o Completing Operations Building 
o New electrical services completed by GWP 
o Starting on-site grading and AC pavement 

 APTwater preparing for startup of nitrate removal system 
 Meeting with DDW on June 13 to reviewing testing procedures 
 Tentative date for grand opening – July 11, 2018 

 Crescenta Valley County Park Stormwater Recharge Facility Study 
 No Report 

 ULARA 
 No Report 

 Grant Program 
 No Report 

 Water Meter Replacement Program 
 FY 17/18 - Total Meters Replaced – 761 
 Total Meters replaced since starting program – 5,889 
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District Engineer – Staff Report 
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4. Report on Administrative and Field Operations 
 Wells - Status 

 Well production capacity – averaged up to 1.82 MGD for May 2018  

5. Field Maintenance & Operations – May 16, 2018 – June 8, 2018 

 Water Lateral Leaks & Repairs 

2722 Frances 4550 Raymond 2407 Rockdell 
2907 Mountain Pine 2538 Whittier  
   

 Water Main Leaks 

 No Report 

 Valve Replacement 

 No Report 

 Fire Hydrant Repair 

 No Report 

 Developer Job 

 No Report 

 Booster Pump Maintenance 

 No Report 

 Reservoir Maintenance 

 No Report 

 Sewer Maintenance – May 16, 2018 – June 8, 2018 

4400 Block of Young Dr. 
4400 Block of Ocean 
View 

2200 Block of Barton Ln 

2100 Block of La Canada 
Crest 

4400 Block of Rockland 
Pl. 

1900 - 2200 Blocks of 
Waltonia Ave 

2100 & 2200 Blocks of 
Crescent Dr. 

4100 Block of Walton 
Oaks 

4400 Vista Pl 

1800 -2000 Blocks of La 
Granada,  

1900 Blocks of 
Glenhaven & Parkdale 

2000 Block of Hilldale 

2200 – 2300 Blocks of 
Mira Vista 

2200 – 2300 Blocks of 
Florencita 

2200 Block of Montrose 

   

   

 



36,567,500 Gals
8,161,000 Gals
1,382,660 Gals % GW 46%

               FMWD:  53,915,660 Gals
City of Glendale:  0 Gals % Import 54%

100,026,820 Gals
306.97 ac-ft

Glenwood Nitrate Water    
Reclamation Plant:*  4,542,000 *Included in Well Production

RAINFALL: May 1 - May 31, 2018 0.70"
 Season-To-Date: 11.02"

Month

Actual Total 
Water 

Production   
(ac-ft)

Projected 
Total Water 
Production   

(ac-ft)

Month Month Month
Well 

Production    
(ac-ft)

Month

Imported 
Water 

Production    
(ac-ft) 

July 394 390 October 129 January 28 January 137
August 382 395 November 111 February 24 February 163

September 361 385 December 129 March 27 March 113
October 362 365 January 132 April 25 April 162

November 308 330 February 102 May 25 May 165
December 346 290 March 107 June June
January 296 260 April 116 July July
February 289 260 May 116 August August

March 247 295 June September September
April 303 325 July October October
May 307 365 August November November
June 390 September December December

Total to Date 3,595 3,660 Total to Date 943 Total to Date 129 Total to Date 740
Projected 3,985 4,050 Water Rights 3,294 Tier 2 2,154

% of Projected 88.8% 90.4% % of Rights 29% % of Allocation 34%
Remaining 455 390 Remaining 2,351 Remaining 1,414

NOTE:
1) Blue Numbers = Estimated Water Production

Gravity Production:       

CRESCENTA VALLEY WATER DISTRICT   
WATER PRODUCTION REPORT

May 1 - May 31, 2018

Well Production:       
GWP Production:       

Purchased Water:       

TOTAL:       

WATER DEMAND COMPARISON 
Time Period Average Daily Usage (gals) Current Period Change

2017/18 Fiscal Year Water Production Groundwater Production     
Water Rights

GWP (Well 16) Water 
Production

Purchased Water Production 
Tier 2 Allocation

May 1, 2018 - May 31, 2018 3,244,432

May 1, 2017 - May 31, 2017 3,665,811 -11.5%

5-yr Average - May 2013 - 2017 3,757,057 -13.6%
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May 30, 2018 
 
 
 
Mr. Dennis Maxwell, Superintendent 
Crescenta Valley Water District 
2700 Foothill Boulevard 
La Crescenta, California  91241-3516 
dmaxwell@cvwd.com 
 
Re: Risk Assessment Visit  
 
Dear Mr. Maxwell:  
 
Thank you for meeting with me on May 15, 2018 for a risk assessment. You provided 
the good news that the new general manager will be starting soon. For this visit, we 
discussed the company’s loss experience; and also visited a jobsite, tank site, and the 
old Encinal Reservoir site. 
 
LOSS EXPERIENCE 
 
Workers’ Compensation 
 
As discussed, we are projecting that the e-mod will drop to 0.86 as of July 1, 2018. This 
is very exciting, since it is going to result in a huge drop in premium. 
 

Policy Year Number of 
Claims 

Dollars Incurred E-Mod 

2014-2015 1 $32,350 1.69 
2015-2016 1 $958 2.43 
2016-2017 1 $33 2.76 
2017-2018  0 $0 2.20 

mailto:dmaxwell@cvwd.com
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We discussed that you have been tracking the number of days without an accident on a 
digital board in the break room. Tracking this number could lead to complacency on the 
part of your supervisors, leads, and employees, making safety a lower priority. It also 
can lead to under reporting of near misses or accidents if an employee did not want to 
break the cycle.  
 
It would be better to focus on “leading indicators” as these indicators are rooted in 
prevention such as number of: 
 

 Trainings completed 
 Worksite observations conducted 
 Near-miss investigations completed 
 Tailgate meetings conducted 
 Ergonomic opportunities identified 

 
You can couple your review with lagging indicators, such as number of incidents, 
injuries, days away from work, etc., but lagging indicator statistics would be after 
incidents occur. These statistics can be used to measure the effectiveness of your 
safety program. 
 
Here are links to articles I referred to that you may find useful as you build the “safety 
culture” at the District:   
 
Grainger Safety Record 
Guide to Leading and Lagging Indicators 
EHS Today (Paste in browser) 
enablon Insights 
 
SITE OBSERVATIONS 
 
Jobsite 
 
We visited a jobsite where a water service was being replaced from the main, including 
the meter. We found a very clean jobsite where equipment was being used to handle 
the heavy work, eliminating a lot of the manual physical work that would be typical for 
these type jobs. A Vactor was used to remove dirt down to the corporation stop; the new 
Cat backhoe was used to remove dirt and rock with bucket and thumb attachment, 
placing all directly in the dump truck; shovels were laying with spade down and out of 
the walkway; and a hammer was used to break the concrete meter box into smaller 
pieces before removing with the backhoe bucket.  
 

https://safety.grainger.com/people/leading-lagging-indicators
http://ergo-plus.com/leading-lagging-indicators-safety-preformance/
http://www.ehstoday.com/safety-leadership/optimizing-safety-through-leading-indicators
https://enablon.com/blog/2015/09/23/are-you-tracking-the-right-leading-indicators-for-safety
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You did stop an employee from trying to manually lift the concrete meter box out of the 
hole, which could have resulted in an injury. Let’s turn this into an SOP, which can be 
used to encourage the supervisor, lead, and co-workers to start making these 
observations. I was happy to hear that the meter box would be replaced with a lighter 
composite box. 
 
I also observed the chop saw being used to cut the old service line. One employee had 
entered the hole, but then he switched off with another employee. This employee held 
the saw with one hand and an extended arm. We discussed that the first employee was 
not strong enough to handle this task so a second stronger employee stepped in. This 
saw is designed to be held with two hands that would assure control of the saw. You 
advised that the hole should be larger, so the employee would have room to use two 
hands, instead of just one. This also would be a good SOP. 
 
Overall, I was very impressed with this jobsite. Please congratulate Bryan, Alex, and the 
rest of the crew! 
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Oak Creek Tank Site 
 
Here the District has a contractor rehabbing one of the tanks along with installing a 
stairway to replace the ladder.  
 

 
 
The districts I work with that have stairs, typically have a cage made of expanded metal 
part way up the stairway to prevent someone from climbing the fence, and then having 
easy access to the top of the tank. This tank is lower than most, so it may need a cage 
for the entire stairway.This should be discussed with the engineer. 
 
Once the rehab work has been completed on this tank and the other tank, confined 
space signage will need to be installed on all entry points. This is also true for the vault. 
 

     
 
The signage can also be spray painted on. 
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Encinal Reservior Site 
 
I like the improvements you have made by adding a forklift at the site and shelving for 
storage. 
 
Emergency Response Plan 
 
I was happy to hear that the District is participating with the Public Water Agency Group 
(PWAG). We discussed that Michael Holmes, former General Manager at Walnut Valley 
Water District, has been hired as the Emergency Preparedness person for the group. 
 
Let me know if you have any questions regarding the “Leading or Lagging Indicators for 
Safety.” My next risk assessment is scheduled for May 2019. If you need to contact me, 
I can be reached at (818) 414-7382 or via email at lpatton@acwajpia.com. 
 
Sincerely,  

 
 
Lee S. Patton, CSP, CPDM 
Senior Risk Management Advisor 
 
530:tl 

 
c: Ronald Mitchell, Chief Financial Officer/Co-General Manager 

David Gould, District Engineer/Co-General Manager 
 JPIA Risk Management Committee 
 Judy Tejeda, JPIA Board Member 

mailto:lpatton@acwajpia.com








CRESCENTA VALLEY WATER DISTRICT 
2700 FOOTHILL BOULEVARD 
LA CRESCENTA, CALIFORNIA 

Agenda for the Meeting of the Emergency Planning Committee 
of the Crescenta Valley Water District 

To be held on 
June 5, 2018 at 9:00 AM 
Posted: June 4, 2018 at 9:00 AM 

Call to Order 

Adoption of Agenda 

Public Comments 

At this time, members of the public shall have an opportunity to address the 
committee on items of interest that are within the subject matter jurisdiction of 
the Committee. This opportunity is non-transferable and speakers are limited to 
three (3) minutes each. 

Information Items 

1. CVWD Emergency Operations Protocol Handbook 
2. Public Works Agency Group – Emergency Management and Assistance 

Network 
3. Status of Emergency Response Plan 

Committee Member’s Request for Future Agenda Items 

Next Emergency Planning Committee Meeting – July 17, 2018 

Adjournment 
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CRESCENTA VALLEY WATER DISTRICT 
BOARD OF DIRECTORS - STAFF REPORT 

Information Item No. 1 
To: Emergency Planning Committee June 5, 2018 
From: David S. Gould. P.E. – District Engineer 
Subject: CVWD Emergency Operations Protocol Handbook 
 

INFORAMTION ITEM: 
CVWD Emergency Operations Protocol Handbook – Discussion regarding the District’s 
Emergency Operations Protocol Handbook for staff and Board Members. 

BACKGROUND: 
Staff is developing an Emergency Operations Protocol Handbook (EOP), which will provide 
information and CVWD’s emergency response procedures that may be used by staff and Board 
members during a disaster event. 

DISCUSSION: 
The following is an outline for EOP Handbook, which is being developed by staff, which will be 
distributed to each employee and Board Member. 

1. Introduction 
a. Purpose 
b. Disaster Service Worker 
c. Goals 
d. Requirements 
e. Plan Overview 

2. When to Mobilize 
a. Time and Day of Event 

i. Working Hours 
ii. After Work – Evenings 

iii. Before Work - Mornings 
b. Where to Report 

i. CVWD 
ii. Other Agency 

c. Who to Report to 
i. Contact numbers for all employees 

ii. Shift Assignments 
3. Personnel Emergency Planning - Home 
4. Emergency Operations Center 
5. Coordination with Agencies during an emergency event 

a. Law Enforcement 
b. Fire Departments 
c. Local Water Agencies  
d. Community Emergency Response groups 
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Information Item No. 1 

April 4, 2018 
 

EMERGENCY PLANNING COMMITTEE SCHEDULE: 

• July 19, 2018 – Emergency Planning Committee – Review draft EOP Handbook for staff and 
Board Members. 

• August 16, 2018 – Emergency Planning Committee – Review draft Mutual Aid agreements 
with Glendale, Burbank, Pasadena and other agencies.  Coordination and logistics with Law 
Enforcement, Fire Departments and Community Emergency Response groups. 

• September 20, 2018 – Emergency Planning Committee – Installation and coordination of a 
Community Water Station 

• October 18, 2018 – Emergency Planning Committee – Discussion on communication to 
residents during an emergency event 

 
Prepared & Submitted by: 
 
________________________ 
David S. Gould, P.E. 
District Engineer 
 
g:\management\emergency planning committee\2018\04-04-18 epc memo - guide book.docx 



For more information, please visit the following websites: 

California Emergency Services ActCalifornia Emergency Services Act
http://www.leginfo.ca.gov/cgi-bin/displaycode?section=gohttp://www.leginfo.ca.gov/cgi-bin/displaycode?section=go
v&group=08001-09000&fi le=8550-8551v&group=08001-09000&fi le=8550-8551

California Government Code 3100-3109
http://www.leginfo.ca.gov/cgl-bin/displaycode?section=gov
&group=03001-04000&fi le=3100-3109

Th e California Constitution Oath or Affi  rmation

http://www.leginfo.ca.gov/.const/.article_20

Governors Offi  ce of Emergency Services
http://www.oes.ca.gov/Operational/OESHome.nsf/PDF/
Laws&RegsCalCodePDFs/$fi le/Ch2.3_%20

DSW.pdf

California Government Code
                Section 3100-3109

DISASTER

SERVICE

WORKERS

California California Public  Employee

Did you know?

As a California city, county, or state agency or public district employee, you may be called upon 

as a disaster service worker in the event of an emergency.  Th e information contained in this 

pamphlet will help you understand your role and obligation. 

                        

Distributed by the Orange County Department of Education     200 Kalmus Drive    Costa Mesa, California   92626



*California Emergency Services Act*California Emergency Services Act

http://www.leginfo.ca.gov/cgi-bin/displaycode?section=gov&group=08001-09000&fi le=8550-8551http://www.leginfo.ca.gov/cgi-bin/displaycode?section=gov&group=08001-09000&fi le=8550-8551

It is hereby declared that the protection of the health and safety and preservation of 

the lives and property of the people of the state from the eff ects of natural, man-

made, or war-caused emergencies which result in conditions of disaster or extreme 

peril to life, property, and resources is of paramount state importance...in protec-

tion of its citizens and resources, all public employees  are hereby

declared to be disaster service workers...

All disaster service workers shall, before they enter upon the duties of their

employment, take and subscribe to the oath or affi  rmation...

For further information, please visit the websites listed on the back.

California Government Code

Section 3100-3109

What does disaster 

service mean?

Who is included in 

the disaster service 

worker status?

What are the 

scope of duties of 

employee disaster 

service workers?

Disaster service means all activities authorized by and
carried out pursuant to the California Emergency
Services Act*.

All public employees are included in the disaster service 
worker status which are all persons employed by any 
county, city, state agency or public district.

Any public employees performing duties as a disaster 
service worker shall be considered to be acting within the 
scope of disaster service duties while assisting any unit of 
the organization or performing any act contributing to the 
protection of life or property or mitigating the aff ects of
an emergency.

Do public employees 

acting as disaster ser-

vice workers get paid?

How are public employ-

ees assigned disaster 

service activities?

What is the oath or 

affi  rmation referred 

to in the government 

code?

When do public em-

ployees take the oath 

or affi  rmation?

What if public employees 
are injured while acting 
as disaster service
workers?

Public employees acting as disaster service workers 
get paid only if they have taken and subscribed to the 
oath or affi  rmation.

Most public employees sign the oath or affi  rma-
tion during the hiring process and it is kept with the 
employer.

Public employee disaster service workers for non-
profi t organizations and government cannot be held 
liable for their actions during a disaster while acting 
within the scope of their responsibilities.

Claims sustained by public employees while per-
forming disaster services shall be fi led as worker 
compensation claims under the same authorities and 
guidelines as with all employees within their agency.

Before entering upon the duties of employment, all 
public employees take and subscribe to the oath or 
affi  rmation set forth in the California Constitution 
that declares them to be disaster service workers in 
time of need.

Public employees are assigned disaster service activi-
ties by their superiors or by law to assist the agency 
in carrying out its responsibilities during times of 
disaster.

Public Employee Disaster Service Worker Status

As a public employee, 

you may be called upon 

to assist in the event of 

fi re, fl ood, earthquake, 

or other natural or man-

made disasters.

Can disaster service 

workers be sued for 

actions taken while

performing duties?
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CRESCENTA VALLEY WATER DISTRICT 
STAFF REPORT 

Information Item No. 2 
To: Emergency Planning Committee June 5, 2018 
From: David S. Gould. P.E. – District Engineer 
Subject: Public Works Agency Group – Emergency Management and Assistance Network 
 

INFORAMTION ITEM: 
Public Works Agency Group – Emergency Management and Assistance Network – 
Discussion regarding the Public Works Agency Group (PWAG) – Emergency Management and 
Assistance Network. 

BACKGROUND: 
The Public Water Agencies Group (PWAG), which consists of 17 public water agencies in the Los 
Angeles County, has hired Mr. Mike Holmes as the Emergency Preparedness Coordinator.  Mr. 
Holmes will be responsible for documenting standard emergency response operating guidelines and 
operational checklists and related training, coordinate overall emergency planning activities, conduct 
regular review and editing of participating agencies’ emergency response plans and many other 
services. 

DISCUSSION: 
Staff met with Mr. Holmes on May 23, 2018 and we discussed CVWD’s emergency response plan, 
any mitigation efforts underway, how is CVWD preparing for an unplanned event, its communication 
capabilities, what training CVWD has done, and what training / additional expertise CVWD would like 
to see implemented.  We also discussed how PWAG’s Emergency Preparedness Coordinator can best 
serve the District’s needs; and, what, if any, ideas we may have to make this collaboration even better. 
See attachment for additional information. 
Staff provided additional input including requesting scheduling classes for Standardized Emergency 
Management System (SEMS) and Incident Command System (ICS) training that would be 
implemented during a disaster event. 
Mr. Holmes will be meeting with the 16 other public water agencies to get their input and will provide 
a summary of his finding to PWAG.  When completed, he will have a better understanding of each 
agencies level of preparedness, which will result in better mutual coordination and shared training and 
how the PWAG Emergency Preparedness Coordinator can better assist its local agencies. 
Prepared & Submitted by: 
 
 
________________________ 
David S. Gould, P.E. 
District Engineer 
 
g:\management\emergency planning committee\2018\06-05-18\06-05-18 pwag site visit.docx 
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Emergency Response Plan: Purpose 
The overall purpose of an Emergency Response Plan (ERP) is to provide safe and proper operations of your 
water system during emergency events. The ERP is a means to provide a standardized response and 
recovery procedure to prevent, minimize, and mitigate injury and damage resulting from emergencies or 
disasters of man-made or natural origin.   
 

One of the operational requirements for a public water system in California is 
to “provide a reliable and adequate supply of pure, wholesome, healthful and 
potable water” (CA Health & Safety Code, Section 11655). Emergency 

Response Planning for both terrorist activities and natural disasters is an essential part of ensuring 
customers receive a reliable and adequate supply of potable water.”1  
 
Developing an ERP may be a legal requirement, but until you train key personnel and exercise your plan 
that document is just another notebook on the shelf.  
 
Emergency Response Plans: Goals 
• Respond quickly to save lives, protect property and the environment.  
• Provide emergency public information concerning customer service.  
• Provide water system information for first responders and other outside agencies.  
• Ensure effective communication between all those involved in an emergency.  
• Prevent, avoid or stop threatened or an actual attack to the infrastructure integrity.  
• Mitigate the loss of life, property and environmental impacts  
• Provide design, maintenance and reporting protocols using standards consistent with California’s 

(SEMS) and national emergency response standards (NIMS). 
 
Planning Cycle for Emergency Responses  
Being ready to respond to an emergency incident requires engaging in a continuous cycle of activities 
that focuses on pre-incident planning, preparedness, prevention, response, recovery, mitigation and 
return to operations. The objectives of a typical Emergency Response Plan are to:  
 
1. Provide hazard and risk information using appropriate methods to enable proper decisions. 
2. Implement mitigation strategies to minimize potential 

future losses. 
3. Build capacity to respond quickly and effectively to 

disasters. 
4. Enable competent Emergency Operations Management 
5. Coordinate effective management of post-disaster 

activities 
6. Improve community understanding of risks in order to 

enhance their resilience in the face of disasters. 
 
Standardized Emergency Management System (SEMS) 

In California, public emergency response agencies are 
required to utilize SEMS to mitigate disasters or emergency 
incidents. A component of SEMS is the Incident Command 
System (ICS), which is implemented to manage resources in 
the field during an event. It is important for water systems to 
understand the use and terminology associated with the 
Incident Command System to adapt and integrate into the 

                                                           
1www.waterboards.ca.gov/drinking_water/certlic/drinkingwater/documents/security/ddw_emergency_guidelines_0215.pdf   

http://www.waterboards.ca.gov/drinking_water/certlic/drinkingwater/documents/security/ddw_emergency_guidelines_0215.pdf
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incident management structure when public response agencies are requested by the water utility for a 
disaster event.2  PWAG will coordinate training on these concepts. 
 
State Guidelines: Checklist for Emergency Management3 [to be reviewed during the site visit] 
 

 Item Notes 

1 
Vulnerability Assessment results and analysis of 
recommendations for improvements (see page 3)  

 

2 

Development of a field incident management structure 
(Water Utility Staff) for both prior to the arrival of public 
response agencies and after the arrival of response 
agencies (Water Utility Staff and Public agency personnel).  

 

3 
Development of a Water Utility Emergency Operations 
Center (EOC) management structure. Development or 
update of existing Emergency Response Plan. 

 

4 
Develop guidelines that identify various levels of plan 
activation and appropriate personnel to respond. 

 

5 Identify internal resources and capabilities.  

6 Development of Mutual Assistance agreements.  

7 
Development of a communication strategy with the local 
Emergency Services agency (OES) to request resources 
during a disaster. 

 

8 Development of 24-hour interagency contact lists.   

9 

Identify or develop alternate water sources, such as 
interties with other water agencies. Include contingencies 
for temporary emergency water supplies, such as water 
trucks or buffaloes, and bottled water. 

 

10 
Conduct and maintain comprehensive mapping of all 
customer areas, facilities and pipelines.  

 

11 
Prearranged contracts for water, food, and supplies for 
response staff. 

 

12 
Development of resource lists for items expected to be 
needed during a response. 

 

13 

Development of cost accounting and recovery systems that 
meets Federal Emergency Management Agency (FEMA) 
and state Office of Emergency Services (CalOES) 
reimbursement requirements, including how information 
will be collected during all phases of the emergency and 
how expenditures will be tracked. 

 

14 

Development of plans to assist employees and their 
families during an event (home and work). Development of 
a plan to provide information to the local Joint Information 
Center, the media, the primacy agency and customers. 

 

15 
Provide a schedule to regularly test emergency equipment 
(i.e. generators, radios, light, etc.). 

 

16 
Training and exercising of the Emergency Response Plan 
with planning partners. 

 

17 Business recovery plan.  

 
  

                                                           
2 ibid. 
3 Op. cit. (see page 8) 

https://www.waterboards.ca.gov/drinking_water/certlic/drinkingwater/documents/security/ddw_emergency_guidelines_0215.pdf
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Vulnerability Assessment 
A four–step approach to assessing vulnerability could be developed as each water system is different but 
can be described and analyzed in terms of its components and expected levels of service.  This analysis 
which is intended to estimate the degree to which your system would be adversely affected by each type 
of emergency situation which could reasonably be expected to occur, including but not limited to: natural 
disaster, civil unrest, sabotage, faulty maintenance, negligent operation, cyber-attack, or accident.  
 
Action 1: Identify and describe the separate components of the water supply for a system service area.  
 
Action 2: Estimate the potential effects of probable hazard on each component of the system.  
 
Action 3: Establish performance goals and acceptable levels of service for the system service area. 
 
Action 4: Should the system fail to meet the performance goals due to the conditions produced by the 

hazard, identify the key or critical components of the system that are primarily responsible for 
the failure. 

 
 What are the major components of your system’s service area that should be listed and 

described under the following general headings: source water, transmission system, storage, 
treatment facilities, distribution system, administration, electric power, transportation and 
communications.  

 
 
The Goal is to Seek Continuous Improvement 
Continuous capability improvement, including incremental and transformational change, is undertaken 
systemically as an integral part of emergency response functions and practices at all levels, as appropriate, 
to minimize the recurrence of problems. As well, conducting an evaluation of the entire ERP once every 
two years or as appropriate should be considered.  
 
• The primary purpose of an ERP is to save lives; therefore, every plan should contain evacuation 

procedures, incorporating secondary routes in case initial routes are blocked.  
• Other important aspects of a good ERP are supply and contact lists. Having this information will help 

make any response more efficient.  
• An essential early step in the development of the ERP is carrying out a vulnerability assessment (see 

below) 
• How can all levels of management be engaged in evaluating and updating the ERP? 
• Does the ERP reflect lessons learned and best practices from exercises and actual events? 
• Do members engaged in the ERP process understand their respective responsibilities?  
• Are new members being trained? 
• Is the agency attaining its training objectives? 
• Have the hazards affecting you changed? 
• Are the names, titles and telephone numbers in the contact list current? 
• Have partner agencies and other government units been briefed on the plan? Are they involved in 

evaluating your ERP?  
• Is your ERP updated in response to any significant change in the organization, and reviewed on a regular 

basis, either annually or biennially, to ensure they remain valid? 
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Summary 
 
Response plans are likely to be successful when an individual or small group has strong ownership of the 
planning process and the confidence to take the lead. This self-confidence will only be effective if the 
plan is accepted and supported by senior management.  
 
 
PWAG DRAFT Training Schedule 

 
 
 
 

 

 
 

 
 
 
 

 
 
Conclusion 
Developing an effective ERP that fits the needs of your utility is a very effective use of your resources. 
However, it is important not to get bogged down looking for the ideal plan; no plan is perfect. It is also 
important to remember that it is unlikely that anyone will have time to read an emergency plan during the 
actual event. The success of a plan will come from the staff already knowing exactly what to do or having 
someone who can tell them what to do, in the event of an emergency.  Remember, during an emergency: 
 

“You don’t rise to the occasion…you sink to the level of your preparation” 
 
In order for any plan to prevent an emergency from turning into a disaster, it must be tested, evaluated, 
and updated frequently to ensure its relevance and impact.  Always, there is more to come… 
 



CRESCENTA VALLEY WATER DISTRICT 
EXECUTIVE COMMITTEE MINUTES 

 
DATE:  May 18, 2018 
TO:  Executive Committee Meeting Minutes 
FROM: Ron Mitchell, Secretary-Treasurer 
Following is a summary of the Executive Committee Meeting held at 9:00 a.m. on May 18, 
2018, at the CVWD main office and was attended by the following: 
 
 

Director James Bodnar - Committee Chairperson              CVWD Board of Director 
Director Michael Claessens - Committee Member            CVWD Board of Director 
Ron Mitchell CVWD 
David Gould CVWD 

 
 
General Manager Goals – Director Bodnar opened the meeting and said that the purpose of this 
meeting was to identify goals and objectives for the new General Manager that could be used as 
a basis for performance evaluations. 
The Committee identified several areas including review and update the Strategic Plan, the water 
and wastewater budgets, getting familiar with our water supply issues, learning the various 
systems that are used in the District, and developing/mentoring staff.   
The Committee also discussed the importance of the new General Manager meeting with the CV 
Town Council, Supervisor Kathleen Barger, our local and state representatives, FMWD, City of 
Glendale water officials, and the Watermaster. The Committee recommends that staff provide a 
tour of our facilities so the new General Manager can survey the District and report back to the 
Board his thoughts. 
The Committee asked that staff place an item on the next agenda so the entire Board can discuss 
the goals and objectives for the new General Manager. 
The meeting adjourned at 9:35 a.m. 
 
 
  
  

  



CRESCENTA VALLEY WATER DISTRICT 
EXECUTIVE COMMITTEE MINUTES 

 
DATE:  June 6, 2018 
TO:  Executive Committee Meeting Minutes 
FROM: Ron Mitchell, Secretary-Treasurer 
Following is a summary of the Executive Committee Meeting held at 3:50 p.m. on June 6, 2018, 
at the CVWD main office and was attended by the following: 
 
 

Director James Bodnar - Committee Chairperson              CVWD Board of Director 
Director Michael Claessens - Committee Member            CVWD Board of Director 
Ron Mitchell CVWD 
David Gould CVWD 
James Lee CVWD 

 
 
Public Hearing Presentation – The Committee and staff reviewed the presentation for the 
upcoming Public Hearing related to the proposed water rate increase.  The Committee suggested 
that staff reduce the number of slides and offered advice to clarify what information is to be 
presented.  
The Committee asked that staff make the recommended changes and email them for a final 
review before the hearing. 
The meeting adjourned at 5:10 p.m. 
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