CRESCENTA VALLEY WATER DISTRICT

2700 Foothill Boulevard
La Crescenta, California

Agenda for the
Adjourned Regular Meeting of the Board of Directors
of the Crescenta Valley Water District
to be held on Tuesday, September 25, 2018 at 7:00 p.m.

Posted: September 21, 2018 at 3:00 p.m.

Any written materials distributed to the Board in connection with this agenda will be made
available at the same time for public inspection at the District office located at the above address.

Call to Order and Determination of Quorum

Pledge of Allegiance

Adoption of Agenda

At this time the public shall have an opportunity to comment on any non-agenda item relevant to
the subject matter jurisdiction of the Board. This opportunity is non-transferable and speakers
are limited to one three (3) minute comment.

Foothill Municipal Water District Report

1. Report on activities at Foothill Municipal Water District.
Consent Calendar

1. Consideration and approval of Minutes of the Regular Meeting on September 11, 2018.
2. Ratification of disbursements for August 2018.
Action Calendar

The public shall have an opportunity to comment on any action item as each item is considered by the
Board prior to action being taken. This opportunity is non-transferable and speakers are limited to one
two (2) minute comment.

1. TTHM Mitigation and Disinfection Process Upgrades, Project E-995 -
Consideration and motion to waive the Bid Procurement and Purchasing Policy per
Article 18.01 of CVWD’s Rules and Regulations and allow the General Manager to
select and negotiate with consultants and contractors for the installation of
chloramination systems at the Glenwood and Mills Plants at a cost not to exceed
$410,000 and to find said project exempt from provisions of the California
Environmental Quality Act (CEQA).

Information Items

Written Communications to District/Board

General Manager’s Report




Crescenta Valley Water District
Adjourned Regular Meeting, Board of Directors

Attorney Report

Reports of Committees

e Engineering Committee

e Finance Committee

e Employee Relations Committee

e Policy Committee

e Community Relations/Water Conservation Committee

e Emergency Planning Committee

Director’s Oral Reports

e Report on issues, meetings, or activities attended by Directors.

Board Members' Request for Future Agenda ltems

Adjournment
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CRESCENTA VALLEY WATER DISTRICT

REGULAR MEETING, BOARD OF DIRECTORS
September 11, 2018

Pursuant to the order of the Board of Directors of the Crescenta Valley Water District, made at the
Adjourned Regular Meeting of August 28, 2018, a Regular Meeting was held on September 11, 2018
at 7:00 p.m. at the District office at 2700 Foothill Blvd., La Crescenta, California, with President James
D. Bodnar presiding.

At roll call, the following Directors and staff members were present:

Directors: James D. Bodnar
Michael L. Claessens
Kerry D. Erickson
Kenneth R. Putnam
Judy L. Tejeda

Attorney: Thomas S. Bunn
General Manager: Nem Ochoa
Secretary-Treasurer: Ron L. Mitchell

District Engineer: David S. Gould

Others Present: Mark Hass, IT Manager

Christy Scott, Program Specialist

Wendy Holloway, Customer Service Supervisor
Dennis Maxwell, Operation & Maintenance Mgr.
James Lee, Finance & Accounting Manager
Brook Yared, Senior Engineer

PLEDGE OF ALLEGIANCE

President Bodnar opened the meeting by asking Director Claessens to lead the Board and staff in reciting
the Pledge of Allegiance.

ADOPTION OF AGENDA

It was moved by Director Tejeda, seconded by Director Erickson and carried by a 5-0 vote that the
Agenda for the Regular Meeting of September 11, 2018, be adopted as presented.

PUBLIC COMMENT - None

FOOTHILL MUNICIPAL WATER DISTRICT REPORT - None

CONSENT CALENDAR

It was moved by Director Claessens, seconded by Director Tejeda and carried by a 5-0 vote to
approve the Minutes of the Adjourned Regular Board meeting held on August 28, 2018, and
approved attendance at the ACWA Fall Conference to be held November 27 — 30, 2018 in San
Diego.

ACTION CALENDAR
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Appeal of a High Water Bill — Mr. Mitchell reported that Lance & Kristina Luckey own the property at
4650 Marellen Place. While reading for the August 15, 2018 billing cycle, the meter reader noticed 8.14
gpm going through the meter on August 20, 2018. Staff tried to contact the owner; however, they were
not at home, so staff turned off the water and left a door hanger. The serviceman was able to help the
owner isolate the leak to an irrigation line so the water was on for the home, but off at the irrigation. Staff
provided a download of the meter to the customer that showed the leak started on July 23, 2018 and ran
until the water was turned off on August 20, 2018. On August 23, 2018, Mr. & Mrs. Luckey brought in a
letter requesting an adjustment and staff gave the maximum of $300.00. On August 29, 2018 they
brought in another letter requesting an adjustment above the $300.00 maximum that staff is allowed to
give. The average consumption for this billing period is 26 units. The total consumption was 345 units,
which means the extra 319 units would be billed at tier 2 and the difference is $1,237.72. Since staff has
already applied the $300.00, the additional adjustment would be $937.72.

Following discussion:

It was moved by Director Tejeda, seconded by Director Claessens and carried by a 5-0 vote to
authorize the General Manager to recalculate the excess water usage at tier 2 rates and grant an
additional credit adjustment of $937.72 and set up a two-year amortization schedule.

TTHM Mitigation and Disinfection Process Upgrades, Project E-995 — Mr. Ochoa gave the Board an
update on where we are at in terms of the chloramination effort. He said that Dr. Issam Najm’s proposal
for construction came in higher than staff had anticipated and would like to discuss this more in the
Engineering Committee meeting then bring back to the full Board at the September 25, 2018 meeting.
The 30% design is under way and staff should have that by the first week of October. Also, the brochures
have been mailed out to the customers and the website is updated with information on the chloramination.
Office staff was trained so they can provide answers to questions that the public may ask. There is
training at the plant on September 19, 2018, by Dr. Issam Najm. There will be a public outreach on
September 15, 2018 at the Glenwood Plant facility and at the Crescenta Valley Town Council meeting on
September 20, 2018. Mr. Gould gave a power point presentation to the Board regarding the operational
changes and the chloramine conversion for the TTHM.

INFORMATION ITEMS — None.

WRITTEN COMMUNICATIONS TO DISTRICT — None.

REPORTS OF PERSONNEL

GENERAL _MANAGER- Mr. Ochoa said there are a couple of updates. Christy Scott reported on
SB623, a bill aimed at funding safe drinking water solutions for disadvantaged communities by proposing
to establish the state’s first tax on drinking water. This bill would require water suppliers to include an
“opt out” provision on their bills to allow customers to opt out from paying a designated fee of .95 cents
per month for a meter of one-inch or smaller. For two weeks they have tried to get this bill passed, which
ACWA is absolutely opposed to. This did not succeed, but we may see it again.

Mr. Gould reported on the water production with 133 MG produced for August 1 — 31, which is 4.8%
greater than 2017 and 4.3% less than the 5-year average. Well 8 is out of service due to motor failure.
The well capacity has dropped from 1.5 MGD to 1.3 MGD. We have two developer jobs, one on at 1940
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Waltonia and the other at 2340 Montrose. They have started the work on the medians on Foothill Blvd.
Also, City of Glendale is going to be paving Pennsylvania Avenue from the 210 Freeway up to Markridge
on both sides of the street beginning in October 2018.

ATTORNEY- MR. Bunn reported on SB998, Discontinuation of Service. This has now passed the
legislative office and has been placed on the Governor’s desk for signature. This requires that every
public water system with more than 200 connections to have a written policy on discontinuing water
service. The written policy needs to be translated into Spanish, Chinese, Tagalog, Vietnamese, and
Korean. The policy needs to talk about plans for deferred or reduced payments, alternative payment
schedule, and a formal mechanism for a customer to contest or appeal a bill with a telephone number for
the customer to contact us. A utility cannot disconnect until the bill is past due for 60 days, will need to
notify them seven business days before turning off service by phone or letter, give them a copy of the
policy and tell them about their options. If for some reason they cannot pay, we can set up an
amortization schedule, and they will need to pay it back within 12 months and also keep their current
billing paid or service can be discontinued after 5 business days. If the Governor signs this, it will be
effective January 1, 2019.

He also reported on a new Supreme Court case regarding Proposition 218. When this passed, there were
questions about low income discounts and rate payers subsidizing the cost and that these discounts would
need to be covered by non-rate revenue. The Supreme Court agreed with that assessment.

REPORTS OF COMMITTEES

Engineering Committee — Mr. Gould reported that the Committee will meet on September 20, 2018
at 9:00 a.m.

Finance Committee — Director Bodnar reported that the Committee had not met; however, a meeting
will be scheduled as needed.

Employee Relations Committee — Director Erickson reported that the Committee had not met;
however, a meeting will be scheduled as needed.

Policy Committee — Director Bodnar reported that the Committee had not met; however, a meeting
will be scheduled as needed.

Community Relations/Water Conservation Committee — Director Claessens reported that the
Committee had not met; however, a meeting will be scheduled as needed.

Emergency Planning Committee — Director Claessens reported that the Committee will meet on
October 4, 2018 at 10:00 a.m.

Executive Committee — Director Bodnar reported that the Committee had not met; however, a
meeting will be scheduled as needed.

DIRECTORS ORAL REPORT

Director Bodnar reported that he attended two MWD committee meetings. There has been discussion
regarding increasing the Local Resources Program target from 68,000 AF per year to 150,000 AF per
year. The MWD Board is discussing ways to encourage Stormwater capture projects.

Director Claessens — No Report
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Director Tejeda reported that she welcomed back Christina Olmedo from her maternity leave.
Director Putnam — No Report
Director Erickson — No Report

CLOSED SESSION - The Board has authorized the General Manager to enter into a tolling agreement
with BKK Working Group lawsuit by a unanimous vote.

ADJOURNMENT

There being no other business to come before the Board, at 8:10 p.m. it was moved by Director Bodnar,
seconded by the Full Board and carried by a 5-0 vote to adjourn in remembering the first responders and
victims of the terrorist attack on September 11" and that the meeting be adjourned to September 24, 2018
at 7:00 p.m.

APPROVED:

James D. Bodnar Ron L. Mitchell
President Secretary-Treasurer



CASH DISBURSEMENTS LIST

AUGUST 2018
Check
Check#  Date Payable To
0 8/7  Los Angeles County Public Works
0 8/14  Los Angeles County Public Works
0 8/28  Los Angeles County Public Works
0 8/23  Southern California Edison Co.
0 8/28  CalPERS
37901 8/6  David Gould
37902 8/8  David Gould
37903 8/8  Direct Connection
37904 8/8  Direct Connection
37905 8/9  Eurofins Eaton Analytical Inc.
37906 8/9  First Choice
37907 8/9  Foothill Car Wash, Lube & Qil
37908 8/9  Dennis A. Maxwell, Jr
37909 8/9  Spectrum Business
37910 8/9  Spectrum Business
37911 8/9  Sully-Miller Contracting Co.
37912 8/9  The Gas Company
37913 8/9  Vision Service Plan Co-(CA)
37914 8/9  Waste Management - Sun Valley
37915 8/13  Wells Fargo Card Services
37916 8/14  ACWA Joint Powers Ins Authority
37917 8/14  ADS, LLC
37918 8/14  Airgas National Carbonation
37919 8/14  Airgas USA, LLC
37920 8/14  All American Landscape Co.
37921 8/14  Allen Pipeline, Inc.
37922 8/14  Ameripride Uniform Services, Inc
37923 8/14  Aqua - Metric Sales, Co.
37924 8/14 ARC
37925 8/14  Associated Soils Engineering

Description

Excavation permits for 5 job locations
Excavation permits for 8 job locations

Excavation permits for 2 job locations and inspect lane closure

Power purchased 08/2018

Employee contributions 07/2018

Health Reimbursement

Health Reimbursement

Printing and postage for Prop 218 Notice
Printing water quality reports 2018

Water analysis

Coffee service plant

Oil change for units #51 and #43
Reimbursement for 16" main break and safety meeting
Data Communications 07/2018 Glenwood
Data Communications 07/2018 Office

8.04 tons of cold mix

Gas purchased at Mills house, Office and Plant 07/2018
Group Vision 08/2018

Disposal service office & plant - 08/2018

D. Maxwell - Chlorine pellets

Group health for 09/2018

Monthly monitoring 07/2018

Carbon dioxide liquidator Well 2

Monthly cylinder rental 07/2018

Landscape maintenance office 08/2018
Welding for 16" pumpline repair and D-17-41
Uniform rentals 07/2018

Touch read handheld device

Monthly MPS billing 07/2018

E-956 - Services rendered through 07/24/18
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Water Wastewater
Amount Amount
2,675.00
4,280.00
1,341.00
36,540.58 505.71
24,478.67 14,661.10
64.80 43.20
286.58 191.05
2,482.31 2,482.30
1,597.07 1,597.07
1,148.00
79.28 79.28
292.72 97.57
86.89 19.82
2,163.33 721.10
2,142.48 714.16
829.32
41.50 13.83
278.46 185.64
865.96 288.65
2,317.56
38,519.23 24,997.41
1,750.00
55.00
196.51 196.50
217.50 72.50
4,357.50
597.25 199.08
1,803.43
71491 238.30
2,698.75



Check#

37926
37927
37928
37929
37930
37931
37932
37933
37934
37935
37936
37937
37938
37939
37941
37942
37943
37944
37945
37946
37947
37948
37949
37950
37951
37952
37953
37954
37955
37956
37957
37958
37959
37960
37961
37962

Check
Date

8/14
8/14
8/14
8/14
8/14
8/14
8/14
8/14
8/14
8/14
8/14
8/14
8/14
8/14
8/14
8/14
8/14
8/14
8/14
8/14
8/14
8/14
8/14
8/14
8/14
8/14
8/14
8/14
8/14
8/14
8/14
8/14
8/14
8/14
8/14
8/14

Payable To

Astra Industrial Services, Inc
AT&T

Regino Avalos

AW Direct, Inc

BC Laboratories, Inc

BC Laboratories, Inc

Bonners Equipment Rentals
Burke, Williams, & Sorensen, LLP

California Paving & Grading Co., Inc.

Campbell's Automotive Service
CCS Interactive, Inc.

Cerdant, Inc.

Choice Pest Control

City of Glendale

City of Glendale Water & Power
Michael Claessens

Colonial Life & Accidents Ins.
Dataprose LLC

Dell Financial Services

Dell Financial Services

Do-it Center

Empire Fleetwash, LLC
Eurofins Eaton Analytical Inc.
Foothill Municipal Water
Grainger

Great America Leasing Corp.
Gsolutionz Professional Services
Home Depot Credit Services
Jensen Instrument Company
Terry Won Kang

Lagerlof, Senecal, Gosney & Kr
Lagerlof, Senecal, Gosney & Kr
Leslie Len Meis

LJ's Access Systems, Inc.

Los Angeles Times

Mail Finance

Description

Backflow test equipment calibration fee
Voice communication 07/2018

Landscape maint. and brush clearing @ Ordunio Res and Edmund | Res

Miscellaneous supplies

Water analysis

Water analysis

Well 2 dedication - canopy - podium - chairs

Legal services through 06/30/2018

List 2018-18-12 paving at various locations

Unit # 38 - R&R air compressor - service - recharge A/C
Monthly website hosting 08/2018

Network security 08/2018

One time service for ants at Glenwood

Well 16 GWP - February-May 2018

Power purchased 07/2018

Reimbursement for CA Workplace Harassment Training
Employee paid insurance 07/2018

Printing & Postage for Control 1-4 - 07/2018

C-988 Network and hardware equipment and supplies
Monthly lease contract

Misc hardware 07/2018

Monthly fleet wash - 08/2018

Water analysis

Glendale/CVWD/FMWD agreement 06/2018 & 07/2018
Miscellaneous supplies

Kyoera Copiers lease 08/2018

Land line support

E-956 - Adpaters and bushings

Digital pressure gauge for Well # 2

Refund Check

PWAG emergency preparedness coordinator - 06/2018
Legal services 07/2018

Refund Check

Gate track repairs at Glenwood

Final payment for subscription

Postage machine rental - (Sep-Dec 2018)
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Water Wastewater
Amount Amount
96.00
198.56 66.19
2,199.37 125.63
45,97
4,069.50
3,5664.10
299.75
851.25 283.75
9,029.70
785.52 261.84
78.75 26.25
206.25 68.75
213.75 71.25
50,118.45
37,518.19 117.94
11.97 3.98
183.61
1,509.47 1,509.47
21,459.67 9,810.39
727.71 242.57
360.10 55.23
241.50 80.50
586.00
100.00
124.00 123.98
460.84 460.82
282.12 94.04
66.79
623.46
245.11
753.40 251.13
2,381.25 793.75
46.26
12411 41.37
44.69 44.68
184.96 184.95



Check#

37963
37964
37965
37966
37967
37968
37969
37970
37971
37972
37973
37974
37975
37976
37977
37978
37979
37980
37981
37982
37983
37984
37985
37986
37987
37988
37989
37990
37991
37992
37993
37994
37995
37996
37997
37998

Check
Date

8/14
8/14
8/14
8/14
8/14
8/14
8/14
8/14
8/14
8/14
8/14
8/14
8/14
8/14
8/14
8/14
8/14
8/14
8/14
8/14
8/14
8/14
8/14
8/15
8/15
8/21
8/23
8/23
8/23
8/23
8/23
8/23
8/23
8/23
8/23
8/23

Payable To

Matt-Chlor Inc

Dennis A. Maxwell, Jr
O'Reilly Auto Parts

Office Depot - Credit Plan
Orchard Supply Hardware
Paper Cuts, Inc

Plumbers Depot Inc

Ramco

Royal Industrial Solutions
SA Associates

Karamjeet Singh Sandhu
Shell

Simpler Systems

Spectrum Business

St Water Resource Control Brd.
Sully-Miller Contracting Co.
Tesco Controls, Inc

Toro's Lawnmower & Garden
Underground Service Alert/SC
Univar USA Inc

Vulcan Materials Company
Water Wise Consulting, Inc
Western Water Works

Airgas National Carbonation
City of Glendale

Christy Joana Scott

Affordable Generator Services, Inc.

Aflac

Airgas USA, LLC

Allen Pipeline, Inc.

American Water Works Assoc.
AT&T Mobility

Regino Avalos

California Water Environment

Campbell's Automotive Service
Daewon Choi

Description

Repair kit for chlorine pump at Glenwood

Reimbursement - OT meals for crews for 16" line & lateral replacement job

Misc supplies 07/2018

Misc supplies 07/2018

Misc hardware 07/2018

Paper shredding 07/2018

Rip saw rebuild kit #6.0

Bobtail loads for 07/2018

600 V midget fuses

E-956 - Services for Well 2 design 4/1/18 to 7/29/18
Refund Check

Gas purchased 08/2018

Monthly maintenance 08/2018

Data Communication Office 08/2018

Grade T3 renewal - Dave Spain

8.09 tons of cold mix

E-956 - Well 2 plc relocation & program additions
Sharpening tools

Underground notification 07/2018

Liquid bleach for Glenwood (430 gals) & Mills (1,000 gals)
Mixed bobtail

Water audit for 5914 Canyonside

Black weld couplings

Well 2 - Carbon dioxide liquidator

Deposit for temporary water meter for cleaning sewer interceptor
Health Reimbursement

Main office Generator rental 08/2018

Employee paid insurance 08/2018

Safety equipment

Mills pump line emergency weld repair

Membership renewal 10/1/18 to 09/30/19

Cell phone service 07/2018

Landscaping maintanence 07/2018

Collections System Maint Grade 3 renewal - R. Wood

Unit #6 - Tune up, oil change, flush cooling system, and replace fuel filter

E-982- Claim for replacing bush at customer house
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Water Wastewater
Amount Amount
310.37
262.42
231.36 77.12
107.07 107.06
833.89 76.43
26.88 26.87
145.09
3,450.00
67.03
55,274.90
4454
1,753.66 584.56
375.00 125.00
176.22 58.74
90.00
808.47
10,680.00
7.50 7.50
194.36 64.79
2,615.08
310.00
175.00
49.06
256.21
750.00
326.76 217.84
1,229.90
1,854.23
121.66 40.55
1,218.00 156.00
2,018.00
855.74 285.24
879.37 125.63
97.00
749.35 249.77
258.00



Check#

37999
38000
38001
38002
38003
38004
38005
38006
38007
38008
38009
38010
38011
38012
38013
38014
38015
38016
38017
38018
38019
38020
38021
38022
38023
38024
38025
38026
38027
38028
38029
38030
38031
38032
38033
38034

Check
Date

8/23
8/23
8/23
8/23
8/23
8/23
8/23
8/23
8/23
8/23
8/23
8/23
8/23
8/23
8/23
8/23
8/23
8/23
8/23
8/23
8/23
8/23
8/23
8/23
8/23
8127
8/28
8/28
8/28
8/28
8/28
8/28
8/28
8/28
8/28
8/28

Payable To

Choice Pest Control

Contractor Compliance & Mont Inc.

Cypress Ancillary Benefits
Direct Connection

First Choice

Galpin Raymer Operations
Grainger

Hach Company

J's Maintenance

John Robinson Consulting, Inc.
KR Nida Companies

LA Dept Water and Power
Lightning Oil Co. & Vacuum Svc
Lincoln Financial Group
Dennis A. Maxwell, Jr
Newegg, Inc.

Northern Safety Co., Inc
Royal Industrial Solutions
Sawyer Petroleum

Spectrum Business
Sully-Miller Contracting Co.
The Gas Company

Brooke Tushinsky Fox
Univar USA Inc

UPS

David Gould

Burke, Williams, & Sorensen, LLP
CA-NV Section AWWA
Cargill, Inc - Salt Division
Citibank

City of Glendale

City of Glendale
Dunn-Edwards Corporation
Foothill Municipal Water
Joseph G. Pollard Co., Inc
Sun Kim

Description

Monthly service Mills house and Well 9 - 08/2018
Well 2 - Labor compliance service 07/2018

Group Dental 09/2018

Postage for Chloramine mailer

Coffee service at plant and office

Unit #55 (2) extra key fobs for the Transit Connect
Miscellaneous shop supplies

6 foot chlorine probe with cable w/adapter - for Glenwood analyzer
Janitorial service 07/2018

M-965 Grant assistance consulting service 07/2018
Install safety lights on Unit #55

Power purchased 08/2018

Removal of booster pump waste oil

Disability & life insurance 09/2018

Reimbursment for employee pancake breakfast

3 Replacement computers with software

Safety equipment

500 ft black wire for Well 2 VFD

350 gallons red diesel

Data communication Glenwood 08/2018

Minimum load charge

Gas purchased at Office - 08/2018

Refund Check

Liquid bleach for Glenwood (600 gals) & Mills (1,030 gals)
Shipping charges plant

Health Reimbursement

Legal services through 07/2018

Chloramines Workshop - Registration for K. Boyce & M. DuRose
25 tons of salt

Misc supplies (Costco) 08/2018

Glendale Utilities tax - 07/2018

ULARA services for 08/2018

Paint for maintenance at Glenwood

Purchase water delivery 07/2018

NP 2-1/2 Pressure gauge

Refund Check
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Water Wastewater
Amount Amount
90.50 12.50
1,068.75
2,268.05 1,512.03
576.50 576.50
192.09 192.09
386.22 128.74
306.09 133.48
769.79
732.00 244.00
3,000.00
2,066.67 688.88
52.34
430.00
1,187.24 791.50
93.25 31.08
2,045.02 681.65
70.02 23.34
146.33
2,779.95 926.65
93.74 31.24
24.58
10.82 3.60
100.00
3,053.97
7.78 7.77
284.04 189.36
643.50 21450
370.00
5,395.13
490.52 490.52
38,863.10
2,368.77
107.40 35.80
357,209.30
33.11 33.10
100.00



Check#

38035
38036
38037
38038
38039
38040
38041
38042
38043
38044
38045
38046
38047
38048
38049
38050
38051

38052
38053
38054

38055

38056
38057
38058
38059
38060

Check
Date

8/28
8/28
8/28
8/28
8/28
8/28
8/28
8/28
8/28
8/28
8/28
8/28
8/28
8/28
8/28
8/28
8/28

8/28
8/28
8/28

8/28

8/28
8/28
8/28
8/31
8/31

Payable To

Koppl Pipeline Services, Inc.
Newegg, Inc.

Northern Tool & Equip Co.
Paveco Construction Inc

Plate Locks Roadway Safety Products

Plumbers Depot Inc

PMC Engineering LLC
Rassac Air Systems

So Cal Turf & Tractor
Spectrum Business
Spectrum Business

Star Ford

Star Ford

Sully-Miller Contracting Co.
Vision Service Plan Co-(CA)
Vulcan Materials Company
Waste Management - Sun Valley

Wells Fargo Card Services
Wells Fargo Card Services
Wells Fargo Card Services

Wells Fargo Card Services

Wells Fargo Card Services
Wells Fargo Card Services
Western Water Works

So Cal Water Utilities Assoc.
Mark Hass

Description

Pipe fittings for D-18-34

New laptop for training center at Glenwood

Cordless grease gun with battery and case for the plant

List 2018-19-02 paving various locations

8 corner plate locks for road plates

Unit #33 - Repairs to the sewer camera van & equipment

PUR cable for Well #2

Install 6 new thermostats at Main office

Unit #22 - Replace hose assembly

Data Communications 08/2018 Office

Data Communications 08/2018 Mills Plant

Purchase Unit #55 - 2018 Transit Connect cargo van

Fuel tube assembly/repairs for fuel leak in unit #43

8 tons of cold patch

Group vision for 09/2018

Crushed Agg base

Disposal service at Plant/Office - 08/2018

Gould: AWWA workshop reg.; logo shirts for office staff; Board meeting
dinners; engineering supplies and books

Hass: Monthly recurring charges; GPS software; computer subscriptions &
hardware; cellphone supplies and booster kits

Maxwell: Door vents for Well 2; flashlights for various trucks; dinner for OT
crews

Mitchell: CUEMA Summit (reg. & 1st night lodging); CalPERS Ed Forum
registration (J. Lee); COBRA webinar (J. Lee); lunch with CV Strategies
Ochoa: Management assessment training tool

Scott: Supplies & refreshments for National Night Out event

Check valve, flanges, corp stops, and weld nozzles

Registration for Vendor's Fair 09/13/18

Health Reimbursement

Subtotals

Total Disbursements for August 2018

Page 5

Water Wastewater
Amount Amount
4,906.39
770.24 256.74
102.25 102.24
6,915.65
85.74 28.57
2,896.91
1,618.04
8,399.82 2,799.94
235.65 78.55
2,142.48 714.16
2,163.33 721.09
25,524.03
537.14 179.03
812.45
278.46 185.64
10,046.34
865.96 288.65
821.01 273.64
1,293.81 382.65
1,169.30 131.56
939.93 313.32
360.00 120.00
741.77
1,916.09
270.00
298.74 199.16

$861,281.94 $ 83,491.10

$ 944,773.04
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Check Water Wastewater
Check#  Date Payable To Description Amount Amount

Payroll Report

Directors $ 1,260.00
Offie Regular Payroll $ 140,530.00
Office OT $ 764.00
Plant Regular Payroll $ 136,705.00
Plant OT & Standby $ 22,774.00
Employer Payroll Taxes $ 20,497.00
Payroll Service Charges $ 379.00
Total Payroll for August 2018 $ 322,909.00



CRESCENTA VALLEY WATER DISTRICT
BOARD OF DIRECTORS - STAFF REPORT

Action Item No. 1

To: Honorable President and Members of the Board of Directors September 25, 2018
From: David S. Gould. P.E. — District Engineer

Subiject: TTHM Mitigation and Disinfection Process Upgrades, Project E-995

ACTION ITEM:

TTHM Mitigation and Disinfection Process Upgrades, Project E-995 - Consideration and motion to waive
the Bid Procurement and Purchasing Policy per Article 18.01 of CVWD’s Rules and Regulations and allow
the General Manager to select and negotiate with consultants and contractors for the installation of
chloramination systems at the Glenwood and Mills Plants at a cost not to exceed $410,000 and to find said
project exempt from provisions of the California Environmental Quality Act (CEQA).

BACKGROUND:

The District uses chlorine as a disinfectant to treat drinking water. Chlorine can create disinfection by-products
during treatment, known as total Trihalomethanes or TTHMs, as it reacts with naturally occurring organic
matter in untreated water from imported water supplied by FMWD/MWD from either the Colorado River
(CRW) or the State Water Project (SWP). The typical water supply blend for CVWD is 60% groundwater and
40% imported water. The water supply blend is now closer to 30% groundwater and 70% imported water.

CVWD has seen a steady rise in the concentration of TTHMs because CVWD is using more imported water as
groundwater levels have not yet recovered from the latest drought. The increase in imported water, coupled
with the additional chlorine required to maintain a chlorine residual in the system has led to an increase in
TTHMs in the distribution system.

Past Actions:

0 August 14, 2018 — discussion by Dr. Issam Najm of WQTS on TTTMs and Chloramines. Staff awarded a
$10,000 consulting services contract to WQTS for initial study and evaluation.

0 August 28, 2018 — awarded a contract to WQTS for $99,800 for chloramine conversion, public outreach,
staff and operator training, Department of Drinking Water (DDW) permitting support, development of
necessary mitigation plans, and preparation of 30% design plans.

0 August 28, 2018 — Staff awarded a contract to Hazen and Sawyer for $9,971 to perform bench testing of
CVWD’s source water to determine proper breakpoint chlorination and formation of TTHMs.

o Staff, WQTS and CV Strategies finalized the brochure and a list of frequently asked questions. Mailed
out the brochure, which were received by customers starting on September 10, 2018.

o Staff posted website information and a press release was sent to CV Weekly and Glendale Newspress.

o Staff met with WQTS and Carollo Engineering to review the design scope of work and installation for the
chloramination system as a design/build project.

DISCUSSION:
Staff and its consultants have been working on two options to bring the TTHM levels to below the target level of
64 ug/L and the following is a summary of tasks and actions taken to date.

Option 1 - Operational changes: Staff focused on three (3) factors that form TTHM in CVWD reservoirs
1) Water Age
2) Chlorine residual levels
3) Water temperature

Operations staff over the last two weeks has performed the following adjustments to the distribution system:

1) Water Age — Reduced the amount of water stored in each reservoir. The current water storage available
is based upon the ultimate demand requirements for the system, which is shown in Table 1 and Table 2
attached.

2) Chlorine residual levels — Reduced the amount of chlorine injected at the Mills and Glenwood Plant to
maintain a chlorine level of 1.0 mg/L after breakpoint chlorination. This also based on information
provided from the Bench Testing performed by Hazen and Sawyer that is shown in the attached
technical memorandum.
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3) Water Temperature — the Bench Testing performed by Hazen and Sawyer showed that higher
temperatures (about 30° C or 86° F) increases the
TTHM formation in the water over time.

The results of these changes are shown on the attached TTHM
charts for each reservoir site. Overall, the TTHM levels have
reduced, however, the upper zones are still above the target
level of 64 ug/L.

Staff has discussed with Hazen about the installation of a water
aeration system inside Oak Creek Reservoir No. 1 & No. 2
(See Figure 1). Hazen indicated that they have designed these
types of systems for various agencies and have seen a TTHM
reduction of 30% to 40%. Staff has requested a preliminary
proposal for the design of this system from Hazen. Figure 1
Typical Aeration System inside a reservoir

Option 2 - Chloramine Conversion:
The following is an update of tasks completed by staff and consultants:

o Office & field staff training on the use of chloramines and anticipated questions from the community

0 Public workshop at the Glenwood Plant on September 15, 2018

0 System Operations training for conversion to chloramines and preventing nitrification of reservoirs
including attendance at an AWWA —-CA-NV Section - chloramines, colorimeters and sample collection
workshop

0 WQTS and staff working on Nitrification Monitoring & Control Plan for submittal to DDW.

Staff had been working with WQTS & Carollo Engineers on a design/build contract to install the new ammonia
system at the Mills and Glenwood plants. However, the proposed cost estimate for design/build contract was
higher than anticipated.

Staff looked into completing the work by utilizing CVWD staff to coordinate purchasing of equipment &
material and coordinating sub-contractors such as an electrical contractor for installation of the electrical system
and a system integrator for the SCADA equipment. However, with staff’s current workload, a consultant will
be needed to assist with contract and construction administration for the chloramine conversion.

Staff requested a proposal from John Robinson Consulting (JRC) to provide contract administration based on
the 30% design from Carollo Engineers. Tasks include assistance with the purchase of the ammonia metering
pump system, coordinating the electrical work, coordinating the SCADA programing and integration, and
assistance with ordering material, coordinating with CVWD crews for installation of on-site piping and project
start up. Attached is the proposal from John Robinson Consulting that includes the anticipated hours at a
reduced hourly rate for $45,225.

WQTS provided an amended proposal for the additional design work by Carollo Engineers based on the site
visit on September 5, 2018. The attached amendment proposal is requesting an additional $44,240 for a
buildable plan set.

Engineering Committee Recommendation:

Staff discussed the request for additional fees for consultants and the preliminary cost estimate to complete the
conversion of the distribution system from free chlorine to chloramines with the Engineering Committee on
September 20, 2018. It was the recommendation of the Engineering Committee to provide an overall cost
estimate for chloramine conversion project to the Board of Directors. It was suggested by the Committee that
the Board provide authorization to the General Manager, a not-to-exceed cost to select and negotiate with
consultants and contractors for the installation of chloramination systems at the Glenwood and Mills Plants,
thereby allowing the project to continue without the lag time of waiting for Board approval. Staff prepared a
preliminary cost estimate as shown below.
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Preliminary Cost Estimate:

The table below shows a cost summary of previously approved costs and preliminary cost estimate for the

conversion to chloramines for discussion with the Board.

Cost Summary - Previously Approved

Consultants - Planning, Design & Construction Admin Cost
WQTS - Planning $10,000
WQTS - Design $99,800
Hazen & Sawyer $9,970

Total - Consultants $119,770
Public Notification
CV Strategies $3,500
Printing $1,500
Mailing $1,500
Total - Public Notification $6,500
Sampling
WQ Sampling - From 7/1/18 to Present
210 Samples X $60/EA $12,600
24-hr Surcharge - 100% $12,600
Total Sampling $25,200
Total Cost to Date - Previously Approved $151,470

Cost Estimate for Chloramination System Improvements

Consultants - Planning, Design & Construction Admin

Estimate Cost

WQTS - Design - Additional $44,240
John Robinson Consulting (Estimate) $45,225
Total - Consultants $89,465
Sampling
Samples - 9/18 to 12/31/18 - 14 Weeks — 238 samples $14,280
24-hr Surcharge - 100% $14,280
Total Sampling $28,560
Glenwood - Ammonia Station Estimate Cost
Ammonia metering pump skid $50,000
Electrical Upgrade $15,000
SCADA - Integration/wiring/conduits $15,000
Chlorine Analyzer $5,000
Ammonia Tank $2,500
On-site Piping $8,000
Vault $5,000
Misc + Welder $17,000
Subtotal $117,500
Mills - Ammonia Station Estimate Cost
Ammonia metering pump skid $50,000
Electrical Upgrade $15,000
SCADA - Integration/wiring/conduits $15,000
Chlorine Analyzer $5,000
Ammonia Tank $2,500
On-site Piping $8,000
Misc + Welder $17,000
Subtotal $112,500
Total Cost Estimate for Ammonia Systems $230,000
20% Contingency $46,000
Total Cost Estimate for Construction $276,000
Misc. Costs (i.e. Chemical) $16,415
Total for Chloramination System Improvements $410,000
Total Costs and Estimated Cost for Project $561,470
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Project Schedule:

The attached Table 3 shows the project schedule based on meeting the October 1 deadline of reducing TTHM
levels below 64 ug/L. The schedule shows that the new ammonia equipment could be installed by the end of
2018. However, it is dependent on the lead time for procurement of the equipment, which is estimated to be 6 —
8 weeks.

The attached Table 4 shows the project schedule, if the TTHM levels are not below the target of 64 ug/L on
October 1, 2018. The schedule includes operational training to shift to 100% imported water, meeting with
FMWD on the amount of water needed and the duration, sampling intervals in critical locations to determine if
nitrification is occurring, dead-end main flush out schedule and duration, and schedule for boosting chlorine in
critical areas.

RECOMMENDATION:

It is staff’s recommendation to concur with the Engineering Committee to authorize the General Manager to
select and negotiate with consultants and contractors for the installation of chloramination systems at the
Glenwood and Mills Plants for a not-to-exceed cost of $410,000.

ENVIRONMENTAL REVIEW:

This project is exempt from the California Environmental Quality Act (CEQA) pursuant to Section 15301,
Existing Facilities, of the CEQA Guidelines. This project is a Class 1, which consists of the operation, repair,
maintenance, permitting, leasing, licensing, or minor alteration of existing public or private structures, facilities,
mechanical equipment, or topographical features, involving negligible or no expansion of use beyond that
existing at the time of the determination.

FUNDING AVAILABILITY:
The following are options for providing funding for further discussion with the Board:

Option 1: Utilize MTBE reserve fund:

MTBE Reserve Fund Balance as of 7/1/18 $ 5,300,000
Transfer - Rate Stabilization ($150k) & OPEB ($400k) $ (550,000)
Revised MTBE Reserve Fund Balance as of 9/21/18 $ 4,750,000
Additional Funding Required $ 561,470
Projected MTBE Reserve Fund Balance $ 4,188,530
Option 2: Reduce FY 18/19 CIP Budget and utilizing MTBE fund reserve for the remainder:
_ _ Budget Revised
Capital Improvement Project Program FY 18/19 Budget

FY 18/19
1. Water Supply (Defer rehabilitation of 3 wells) $ 635000 |$ 410,000
2. Water Storage $ 514,800 $ 514,800
3. Water Distribution $ 326,700 $ 326,700
4. Water Treatment $ - $ -
5. Technology $ - $ -
6. Public Safety/Emergency Response $ - $ -
7. Facilities & Planning $ - $ -
Capital Improvement Projects - Total $ 1,476,500 $ 1,251,500
CIP Reduction $ (225,000)
Total Cost Estimate for Chloramine Conversion $ 561,470
Additional Funding Required $ 336,470
MTBE Reserve Fund Balance as of 7/1/18 $ 5,300,000
Transfer - Rate Stabilization ($150k) & OPEB ($400Kk) $ (550,000)
Revised MTBE Reserve Fund Balance as of 9/21/18 $ 4,750,000
Additional Funding Required $ (336,470)
Projected MTBE Reserve Fund Balance $ 4,413,530




| Prepared by:

David S. Gould, P.E.
District Engineer

Attachments:

TTHM charts for each reservoir site

Table 1 - Water Storage - ultimate demand requirements
Table 2 — Water Storage — reduced reservoir capacity

Hazen and Sawyer — Draft Technical Memorandum

John Robinson Consulting Proposal dated September 17, 2018
WQTS Amendment Proposal dated September 20, 2018
Table 3 — Project Schedule

Table 4 — Alternative Project Schedule

N~ wNE

Submitted by:

Page 5
Action Item No. 1
September 25, 2018

Nem Ochoa
General Manager

g:\management\board meeting staff reports\2018\09-25-18 hoard memo - -995 disinfection process upgrades - request for funds.docx
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Rosemont Rreservoir (Zone 3) - TTHMs Levels
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Markridge Reservoir (Zone 5) - TTHMs Levels
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Cresta Heights Reservoir (Zone 8) - TTHMs Levels
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