CRESCENTA VALLEY WATER DISTRICT

2700 Foothill Boulevard
La Crescenta, California
Agenda for the
Adjourned Regular Meeting of the Board of Directors

of the Crescenta Valley Water District
to be held on Tuesday, September 24, 2024, at 7:00 p.m.

Posted: Thursday, September 19, 2024, at 5:30 p.m.

This meeting will be conducted in person at the address listed above. Members of the public
may also participate virtually by using a touchtone phone. You may select any of the following
phone numbers (there are more than one for increased reliability during this time of increased
phone traffic)

(669) 900-6833 (346) 248-7799 (929) 205-6099
(253) 215-8782 (301) 715-8592 (312) 626-6799

Then, enter Access Code: 873 4555 5316

Those members of the public who are able to and would like to additionally participate through
computer may access the Zoom audio & video conferencing tool available at the following link:

https://us02web.zoom.us/j/87345555316

If there is a disruption of service, this meeting will continue without remote participation. The
remote participation option is provided as a convenience to the public and is not required.

Public comment may be made either by emailing comments ahead of the meeting or by
speaking over the phone. Emailed comments will be sent to the Board of Directors prior to the
meeting and posted on the District’s website. Comments may be sent to Customer Service, at
(818) 248-3925 or customerservice@cvwd.com by 3pm on September 24, 2024.

Any person may make a request for a disability-related modification or accommodation needed
for that person to be able to participate in the public meeting by contacting the District by
phone or in writing at the above email address. Requests must specify the nature of the
disability and the type of accommodation requested. A telephone number or other contact
information should be included so that District staff may discuss appropriate arrangements.
Persons requesting a disability-related accommodation should make the request with adequate
time before the meeting for the District to provide the requested accommodation.

Any written materials distributed to the Board in connection with this agenda will be made
available at the same time for public inspection at the District office located at the above
address and posted on the District’s website.


https://us02web.zoom.us/j/87345555316
mailto:customerservice@cvwd.com

September 24, 2024

Call to Order and Determination of Quorum

Pledge of Allegiance

Adoption of Agenda

Public Comments

At this time, the public shall have an opportunity to comment on any non-agenda item
relevant to the subject matter jurisdiction of the Board. This opportunity is non-transferable,
and speakers are limited to one three-minute (3) comment. Under the provisions of the
Brown Act, the Board is prohibited from taking action on items not listed on the agenda,
except under certain circumstances.

Foothill Municipal Water District Report
Report on activities at Foothill Municipal Water District.

Consent Calendar

1. Consideration and approval of the Minutes of the of the Regular Board Meeting on
September 10, 2024.

2. Ratification of Board Compensation for August 2024.

Action Calendar

1. Appeal of High Water Bill — Consideration and possible action to grant a request
for relief from a high water bill by the property owner at 2001 Manistee Dr.

2. Replacement of Supervisory Control and Data Acquisition (SCADA) System,
Project E-939 — Project Update and Contingency Increase Request —
Consideration and motion to authorize the General Manager to increase the
contingency for the E-939 project by $27,005 to cover expenses for process
documentation and to extend the project schedule through February 28, 2025.

Information Items

Written Communications to District/Board of Directors

General Manager’s Report

Attorney Report

Reports of Committees

e Engineering and Operations e Emergency Planning
Committee Committee
e Finance Committee e Technology Committee

e Employee Relations Committee e Ad Hoc PFAS Committee

e Policy Committee

e Community Relations/Water
Conservation Committee



September 24, 2024
Directors’ Oral Reports — Reports on issues, meetings, or activities attended by Directors.

Board Members’ Request for Future Agenda Items

Closed Session

PUBLIC EMPLOYEE APPOINTMENT (Govt. Code Section 54957)
Title: General Counsel

CONFERENCE WITH LABOR NEGOTIATORS (Govt. Code Section 54957.6)
Agency Designated Representative: General Manager
Unrepresented Employee: General Counsel

EMPLOYEE PERFORMANCE EVALUATION (Govt. Code Section 54957)
Position: General Manager

Adjournment

g:\management\agenda\adjourn\24-25\09242024aa.doc



CRESCENTA VALLEY WATER DISTRICT

REGULAR MEETING, BOARD OF DIRECTORS
September 10, 2024

Pursuant to the order of the Board of Directors of the Crescenta Valley Water District made at the Regular
Meeting on August 13,2024, a Regular Meeting was held on September 10, 2024, at 7:00 p.m. at the District
office at 2700 Foothill Blvd., La Crescenta, California and through audio and video conference. A call-in
number was clearly noted on the meeting Agenda, posted in accordance with the Brown Act, with James
D. Bodnar presiding.

At roll call, the following Directors and staff members were present or online:

Directors: James D. Bodnar
Kerry D. Erickson
Jeffery W. Johnson
Sharon S. Raghavachary (absent)
Jennifer T. Valdez

Attorney: Thomas Bunn
General Manager: James Lee
Director of Engineering

and Operations: Carla Dillon

Interim Director of Finance and
Administration: Arturo Montes

Staff Members: Pam Leddy, Administrative Assistant
Adam Sutphin, Senior Management Analyst
Darlene Telles, Operations and Maintenance Manager

Guests: Frank Colcord, Foothill Municipal Water District
Sanjay Gaur, Water Resources Economics, LLC
Bill Johnson

PLEDGE OF ALLEGIANCE

Mr. Lee opened the meeting by leading the Directors and staff in reciting the Pledge of Allegiance.
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ADOPTION OF AGENDA
It was moved by Director Erickson, seconded by Director Valdez, and carried by a 3-0 vote that the
Agenda for the Regular Meeting of September 10, 2024, be adopted.

PUBLIC COMMENTS — None

FOOTHILL MUNICIPAL WATER DISTRICT REPORT — Mr. Colcord reported that Metropolitan
Water District had extended Adel Hagekhalil’s leave as the General Manager of the District. Mr. Colcord
announced that FMWD will be holding a free Garden Design Class on September 28" at the La Canada
Presbyterian Church.

CONSENT CALENDAR

It was moved by Director Erickson, seconded by Director Valdez and carried by a 3-0 vote to approve
the Minutes of the Adjourned Regular Board Meeting held on August 13, 2024 with the omission of
the roll call vote reference on the Action Items, and to ratify the Board Compensation for July 2024,
and the disbursements for July 2024 which consisted of:

Payment of demands against the Crescenta Valley Water District on or before July 2024, the same
having been approved by the General Manager, and heretofore paid, are to be ratified and approved
subject to audit, in the aggregate sum of One Million, Ninety-Nine Thousand, Three Hundred Eight
Dollars and Two Cents ($1,099,308.02), which is composed of the individual items set forth herein.

ACTION CALENDAR

Roof Replacements at Various District Buildings, Project C-1086 — Ms. Dillon explained that the roof
at the District’s building at 2700 Foothill Blvd. has not been replaced for over 25 years and in recent years
has experienced numerous leaks causing damage to the building interior. Ms. Dillon also noted that the
roofs at 3246 Mills Ave. and 3730 Glenwood are in need of minor repairs to prevent further interior damage
to the buildings. Ms. Dillon stated that proposals were received from three (3) qualified roofing contractors
and requested that the Board approve an exception from the procurement and purchasing policy (Appendix
Q of the Rules and Regulations) which requires competitive bidding for jobs estimated to cost over $25,000
and allows a deviation when the Board finds another method is in the best interest of the District. Ms. Dillon
stated that staff believes an informal request for proposals is beneficial to the District because the job can
be performed more expeditiously, and the multiple proposals promote competition and ensure a reasonable
price. Ms. Dillon provided the Construction Services Proposal received from J. Alvarado Roofing, Inc. who
staff recommends the contract to awarded to.

Following discussion:

It was moved by Director Valdez, seconded by Director Erickson and carried by a 3-0 vote to: (1)
determine that a deviation from the District’s procurement and purchasing policy in the best interest
of the District; (2) authorize the General Manager to award a contract to the lowest responsible
bidder, J. Alvardo Roofing, Inc. for the replacement of the existing wooden roof and replace damaged
materials at various sites in the District at a cost of $68,700, establish a contingency amount of $13,740
(20% of contract) to cover the cost of unforeseen or additional work; and (3) find said project exempt
from the provisions of the California Environmental Quality Act (CEQA).
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Procurement of two HeloPods and Associated Trailers, Project C-1087 — Mr. Lee stated that wildfires
pose a considerable risk to the La Crescenta area and that the LA County Fire Department is implementing
a plan to install HeloPods every 4-6 miles in high-danger areas such as ours. Mr. Lee proposed that the
District purchase two HeloPods and an associated trailer to provide significant fire protection and other
benefits to the District’s customers and the surrounding region. Mr. Lee provided the proposal received
from HeloPod and stated that staff is exploring funding partnerships with the County Supervisor’s Office
and other entities which would offset the anticipated cost.

Director Johnson arrived at 6:35 pm
Following discussion:

It was moved by Director Erickson, seconded by Director Johnson and carried by a 4-0 vote to (1)
determine that a deviation from the District’s procurement and purchasing policy is in the best
interest of the District; (2) authorize the General Manager to award a contract to PumpPodUSA for
two HeloPods and their associated trailers at a cost of $153,063.58 and establish a contingency amount
of $15,306 (10% of contract) to cover the cost of unforeseen or additional work; and (3) find said
project exempt form the provisions of the California Environmental Quality Act (CEQA).

Water Budget Rate Structure — Mr. Gaur of Water Resources Economics facilitated a follow-up
workshop to the August 20, 2024, workshop on the same matter, “Water Budget-Based Rate Study &
Wastewater Rate Study”. The workshop recapped the August 20" meeting, provided an updated water
budget analysis, water budget policy options, financial resiliency, and next steps. The Board provided Mr.
Gaur with several policy directives needed for WRE to progress to the next stage of analysis: 1) a default
allotment of 4 individuals per household for the “indoor water budget”; 2) the availability of a variance
appeal process regarding household size; and 3) a default allotment of 1/3 of total lot size as outdoor
irrigable area per Department of Water Resources data and Los Angeles County data for the “outdoor water
budget” including a cap for square footage to be determined in the future. Mr. Gaur requested two additional
water budget-based rate workshops to be held in October and November and anticipates the consideration
of water and wastewater budget rates in early Spring of 2025.

INFORMATION ITEMS - Imagine a Day Without Water Event, CV Weekly dated August 29, 2024
“News from the CVWD”.

WRITTEN COMMUNICATIONS TO DISTRICT — None

GENERAL MANAGER — Mr. Lee reported that CVWD was represented at the following events: (1)
ACWA Region 8 Event, (2) CA Water Data Summit in San Diego, (3) Pathways for Women Conference,
and the (4) DROPS Program Kick-Off. Mr. Lee announced that CVWD attended Part 1 of Emergency
Response Training which will be held quarterly, and that the 6™ Annual Pancake Breakfast will be held on
September 19™ and the Imagine a Day Without Water Event on September 28", Mr. Lee introduced Edgar
Perez as CVWD Employee Spotlight for the month. Mr. Montes provided highlights of the July
Administration & Finance Report.
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ATTORNEY REPORT — No report

REPORTS OF COMMITTEES

Engineering & Operations Committee — Director Bodnar reported that the Committee had not met;
however, a meeting will be scheduled as needed.

Finance Committee — Director Valdez reported that the Committee had met not met; however,
a meeting will be scheduled as needed.

Employee Relations Committee — Director Valdez reported that the Committee had not met; however, a
meeting will be scheduled as needed.

Policy Committee — Director Bodnar reported that the Committee had not met; however, a meeting will be
scheduled as needed.

Community Relations/Water Conservation Committee — Director Valdez reported that the Committee
had not met; however, a meeting will be scheduled as needed.

Emergency Planning Committee — Director Bodnar reported that the Committee had not met; however, a
meeting will be scheduled as needed.

Executive Committee — Director Johnson reported that the Committee had not met; however, a meeting
will be scheduled as needed.

Technology Committee — Director Erickson reported that the Committee had not met; however, a meeting
will be scheduled as needed.

Ad Hoc PFAS Committee — Director Raghavachary reported that the Committee had not met; however, a
meeting will be scheduled as needed.

DIRECTORS’ ORAL REPORTS

Director Bodnar — No report.
Director Erickson — No report.
Director Johnson — No report.
Director Raghavachary — Absent
Director Valdez — No report

BOARD MEMBERS REQUESTS FOR FUTURE AGENDA ITEMS — None

CLOSED SESSION — No reportable action.

ADJOURNMENT
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There being no other business to come before the Board, at 8:32 p.m., the meeting was adjourned to
September 24, 2024, at 7:00 p.m.

APPROVED

Sharon S. Raghavachary Arturo Montes
President Board Secretary



Director Compensation Report

Aug-24

Name Date Meeting/Event

Director Bodnar 9/10/2024  Board Meeting
9/24/2024  Board Meeting
9/28/2024  Day Without Water

Director Erickson 9/10/2024  Board Meeting
9/24/2024  Board Meeting
9/28/2024  Day Without Water

Director Johnson 9/10/2024  Board Meeting
9/19/2024  AdHoc Legal Commttee
9/24/2024  Board Meeting
9/28/2024  Day Without Water

Director Raghavachary 9/10/2024  Board Meeting
9/19/2024  AdHoc Legal Committee
9/24/2024  Board Meeting
9/28/2024  Day Without Water

Director Valdez 9/10/2024  Board Meeting
9/24/2024  Board Meeting
9/28/2024  Day Without Water

* Compensation of 8125 per meeting




CRESCENTA VALLEY WATER DISTRICT

BOARD OF DIRECTORS - STAFF REPORT
Action Item No. 1
September 24, 2024
To: Honorable President and Members of the Board of Directors

From: Arturo Montes — Interim Director of Finance and Administration
Subject: Appeal of High Water Bill at 2001 Manistee

ACTION ITEM:

Consideration and possible action to grant a request for relief from a high water bill by owner Bungwoo
Min.

BACKGROUND:

Bungwoo Min is the owner of the property located at 2001 Manistee. On April 24, 2024, the District’s
meter reader, Mario Mejia, was dispatched to check the property’s meter. As part of the District’s
protocol, meters are checked as a courtesy when readings exceed historical averages. During this visit,
staff observed a leak registering on the meter. Mario spoke with the owner's daughter, who mentioned
that they had repaired a leak a few days earlier; however, the meter continued to show water flow. Mr.
Min informed the District that he subsequently found various leaks as he inspected his irrigation system.
Since then, all leaks on the property have been repaired.

The three-year average water usage for the March through April billing cycle is 24 units, which typically
falls within Tier 2. However, the total consumption for the current bill is 375 units, placing it in Tier 3.
In similar cases in the past, the Board has directed staff to recalculate the bill, offering relief by charging
the Tier 2 rate for all consumption billed at the Tier 3 rate. For this case, applying the Tier 2 rate to the
375 units currently billed at the Tier 3 rate would result in a total relief of $1,720.28. Staff did not apply
the District’s one-time $300 leak adjustment to this bill, as one was already applied in March 2020. If
the Board follows its previous practices, the total relief granted would be $1,720.28.

2/16/2024 to 4/15/2024 Period

Original Recalculated
Billing Billing
Tier 1 - 10 units @ $5.96 $59.60 $55.10
Tier 2 - 16 units @ $11.09 $177.44 $164.16

Tier 3 - 375 units @ $15.63 $5.861.25 $4.158.75
Subtotal $6,098.29 $4,378.01

Billing Adjustment $1.720.28
Staff Adjustment $0.00
Credit $1,720.28




Page 2
Action Item No. 1
September 24, 2024
RECOMMENDATION

Staff recommends that the Board consider Mr. Min’s appeal for additional relief.

Prepared by: / Submitted by:

//‘,
/ /
N/ ,/HL,J R e

Tessa Allmon Arturo Montes

Customer Service Lead Interim Director of Finance and Administration
Attachment(s):

1. Customer bill
2. Customer Leak Adjustment letter

g:\management\board meeting staff reports\2024\09-24-24 board memo - Appeal of High Water Bill at 2001 Manistee.docx



Attachment
UTILITY SERVICES STATEMENT - 7wo - MONTH BILLING PERIOD

CRESCENTA VALLEY WATER DISTRICT « 2700 FOOTHILLBLVD =+ LA CRESCENTA CA 91214-3590

Account Number ~ Service Address Biling Date | Gue Date |

Bungwoo Min 011429-000 2001 Manistee Dr 04/15/2024  UPONRECEPT

i
2 - Month

Billing Period: WATER SEWER

02/16/2024 to 04/15/2024 $ 6,199.04 $ 103.59

] MESSAGE CENTER
AM;%[\;: ?SUE' Crescenta Valley Water District's Board of Directors is deferring
b rate increases this year for both the water and wastewater
utilities. While future increases will be necessary to keep pace
with growing costs, CVWD is committed to keeping costs as low
as possible.

Exciting news! CVWD has upgraded to a new payment portal.
Signing up is easy. Simply log on to
USAGE HISTORY https://cvwd.smartcmobile.com/portal.

500

- Previous Year . Current Year

WATER USAGE INFORMATION

400

METER #: 77930508 METER SIZE: 1"
Days ofSec
~59 1704 2105
200 Prev Year Usage (Units)} Current Usage (Units)
20 401
1 Unit = 1,000 gallons
100 T Tier3
-. Tier 1
0 ﬁ 4_11 -j = 1 Tert
JUN AUG OCT DEC FEB APR CURRENT

MONTH

PAY ONLINE AT: www.cvwd.com

CRESCENTA VALLEY A
WATER DISTRICT CURRENT CHARGES PAST DUE BALANCE AMOUNT DUE

2700 FOOTHILL BLVD
LA CRESCENTA CA 91214-3590 i0Eh2. ) $p0 $6'1 SL18
| DUE UPON RECEPT || | AuounTPaD |

ACCOUNT INFORMATION

ACCOUNT NUMBER;  011429-000 Additional Information on Reverse

SERVICEADDRESS: 2001 Manistee Dr Please Make Checks Payable and Remit to
CSQO0425A 169 1 AV 0.507

7000000184 00.0004.0043 169/1
|||||||||“|||||||m||“||||||||||||||||||||||||||"||||||||||||

@ BUNGWOO MIN CRESCENTA VALLEY WATER DISTRICT

2700 FOOTHILL BLVD
: 2001 MANISTEE DR
LA CANADA CA 91011-1209 LA CRESCENTA, CA 91214-3590



Last Bill: $557.43
Payment: $728.88
Adjustments: $0.00
Past Due Amount: $0.00
Fees and Fines $0.00
Water Service Charge 100.75

Water Usage Charges
Tier 1 - 10 x $5.96 (Basic Usage 0-10 Units) 59.60
Tier 2 - 16 x $11.09 (Average Usage 11-26 Units) 177.44
Tier 3 - 375 x $15.63 (High Usage - 27 + Units) 5,861.25
Total Water $6,199.04
Sewer Service Charge 58.59
Sewer Flow Charge (Winter Water Usage) 45.00
Total Sewer $103.59

TOTAL AMOUNT DUE:

A Late fee will be assessed 45 days after the billing date
if payment has not been received.

[F ANY OF THE FOLLOWING HAVE CHANGED PLEASE FILL IN BELOW:

Mailing Address

Home Phone
Work Phone

Cell Phone

Email Address

CRESCENTA VALLEY WATER DISTRICT
2700 FOOT HILL BOULEVARD
LA CRESCENTA, CALIFORNIA 91214

BILLING INQUIRIES: (818) 248-3925
OFFICE HOURS: MON - FRI 7:30 AM - 4:00 PM
24 HR. EMERGENCY #: (818) 248-3925

FOR MORE INFORMATION
VISIT OUR WEB SITE AT
www.cvwd.com

OMER INFORMATION

= -ADING

Safe access to the meter helps us provide you with accurate billing. The water
meter is the property of Crescenta Valley Water District and within a public
easement. Please DO NOT construct anything near, over or around the meter
that would interfere with regular access by CVWD employees. All vegetation
must be controlled so as not to obstruct or cover the meter box. Hazardous
materials (solvent, oil, paint, etc.) may not be placed in the meter box as they may
contaminate the water.

IE | i \ 1

Please call our office anytime you need our meter tumned off. This service is
available at no charge 24 hours a day, 7 days a week. A Service Representative
will be dispatched out to turn the meter off. When you are ready to have the water
turned back on, just call our office again. Please DO NOT turn off our meter.
Should you attempt to turn off our meter and cause damage, you will be charged
any necessary repairs.

CWVD is responsible for the water line in the street and for the water line
to our meter. We also maintain the valve, meter box and lid. Any repair
past our meter towards the property is the customer’s responsibility.

If you have a dispute regarding the billing you may notify the District within
30 days of receipt.



Tessa Allmon
=

From:

Sent:

To:

Subject:
Attachments:

Hello,

Attachment

== ==
Sean <seanmin95@gmail.com>
Friday, June 21, 2024 1:38 PM
Customer Service RECEIVED
2001 Manistee Leak Rate Adjustment appeal
2001 Manistee Wate Leak Fix Details.pdf JUN 21 2024
CRESCENTA VALLEY
WATER DISTRICT

We had a leak starting in late April, and were told to request an appeal as well as send a repair parts list
when finished with work. Please find attached the procedures and parts list for the repair.

Thank you,
Sean Min

\

( Bierg oo )

(9!$> 36 ?r’D?—?



1. Leaking 1
At night April 16,2024, Mom called me there was a water leaking on drive way hill.
Sean took pictures on that leaking spot on April 17 and sent me.
I came from Sanger and fixed it on that day ( PIC 1& 2).

oy e ) i e i i > SNSRI T P
:. : _‘7"‘7&‘ ???’« ‘fg}; A art M\ > ; \a

PIC 1. when leaking PIC 2. after fixing

2. Leaking 2
After we got Leaking Notice from CVWD on April 24, | came from Sanger and I found




PIC 4. After fixing

3. I think there is another very little leaking place.

[ will find the place and fix it.
4. To check the leaking, I closed water pipe runed to 3" floor back yard, but still leaked.
5. I found another leaking place and fixed it and installed Ball water valve (PIC 5).

i

"

R s

alve Install

s 3

PIC 5. Ball Valve Install PIC 6. Motorized V
6. But I checked there is somewhere still very little leaking between the main valve
and the newly installed ball water valve under the driveway concrete and asphalt and
then installed motorized water valve to open remotely when we need water (PIC 6).
7.1 connected water hose between main valve and motorized valve and I found there was
no leaking.
8. I broke the concrete floor 2 places (PIC 7,8)to put pex pipe in and found there was
leaking at the one of them (PIC 7).



B '=.

PIC 7. Opened Concrete Floo PIC 8
9. 1 put the pex pipe in the 2 inch pipe and connected to M
and I replaced the old water pressure regulator to the new water press

L 3

. Opened Concrete Floor
ain valve and Motorized Valve,
ure regulator

because the old one could not be adjusted (PIC 9),

then covered with Valve Box(PIC 10).
PO ko e

(PIC 9)

10. Parts List ($2,182.97)
12. Tools Purchased ($1,773.90)
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6/21/24,12:25 PM 3.jps

ORDER # 114-2937484-2750623
View order details . View invoice
Get product support !
BACOENG 1" DN25 110VAC Stainless Steel Motorized Ball Valve,NC Electrical Ball Tk oathane =
Valve e o
Return or replace items: Eligible through June 21, 2024 Return or replace items
@ Buy it again View your item - Share gift receipt
Get help
h §omiim camlla, bandba ol

https://mail.google.com/mail/u/0/#inbox/FMfcgzQV xHf CbHcICHjHwHrQrKpLzHXw?projector=1 1/1



6/21/24, 12:24 PM

 Order Details

.M.Oamqmn_ onJune 8, 2024 | Order# 111-0493393-5414623

I

Shipping Address
Byungwoo Min

2001 MANISTEE DR

LA CANADA, CA 91011-1209
United States

Payment method
Rewards Points

Earns 5% back

° Earned 5% back with your Prime Visa.
See terms and conditions.

wv Transactions

Delivered Jun 8, 2024

Sold by: Amazon.com Services, Inc

Return eligibte throungh Jul 2, 2024
9 3

@ Buy 1t ayan

L R Y S-S RSN B B R L VNPT VRV EN PR oL W ST A T BN A T N & PR Tl B 'S S § 0o W7V G § L VN, S S SR |

. Amazon Visa ending in 7938

1" 600XL Pressure Raducing Valve

s

Order Summary

Itemn(s) Subtotal:
Shipping & Handling:
Free Shipping:

Total before tax:
Estimated tax to be

collected:

Rewards Points:

Grand Total:

Track package

View or Print invoice

$232.04
$2.99
-$2.99

$232.04°

L]

{
i

-

$22.04/4- ZS .50

-$153.54
$100.54

Return or replace items

Share gift receipt

Write a product review

Archive order
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© TOTAL . SHIPTO

$985.49 w%:_;mioo Min

Delivered June 4
“Your package was left near the front door or porch.

Sewer Camera with Locator, 165ft Sewer Inspection Camera with 512Hz Transmitter
and Receiver, Plumbing Camera with 7" LCD Monitor IP68 Waterproof Pip
Retumn or replace items: Eligible through July 4, 2024

@ Buy it again View your item

[+

TOTAL
$109.49

ORDER #111-1937886-84¢
View order details .HSmim:,

Get u_.oarnn,mcuvo_&

Aqmnx,vmmmmwm‘ _ |

Add a n..oamn.zm: plan

Return or replace :miw
Share gift _.m.nm:un

Get help

Leave seller feedback

Write a product review
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Order Details

Ordered on fune 2, 2024 Oederé 111 Q702406 100208 )

Wiew nr Print iryricrs

Shipping Address Payment method Ordae Summary

Byungwoo Min - Amazaon Visa emding in 7938 fteemla) Tuhintal: %209.35
2007 MANISTFF N Farme 8%, hark Tipporg 4 Handling: 30.656
LA CANADA, C6 C1011. 1300 Potil Batore: oy $205.95
United States Fatimatae] sar 'n heo $13.95

rofiocrar

Grand Tarat: $229.90

Gee car ard wwiler informmation

o Eameo 5% hack with vour Prime Vies
983 Fate ey

s ottt

Delivered fun 7, 2024

fratk package
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CRESCENTA VALLEY WATER DISTRICT
BOARD OF DIRECTORS - STAFF REPORT

Action Item No. 2

To: Honorable President and Members of the Board of Directors September 24, 2024
From: Carla Dillon, P.E. — Director of Engineering & Operations
Subject: Replacement of Supervisory Control and Data Acquisition (SCADA) System, Project E-939

— Project Update and Contingency Increase Request

ACTION ITEM: Replacement of Supervisory Control and Data Acquisition (SCADA) System, Project E-
939 — Project Update and Contingency Increase Request:

Consideration and motion to authorize the General Manager to increase the contingency for the E-939
project by $27,005 to cover expenses for process documentation and to extend the project schedule
through February 28, 2025.

BACKGROUND:

CVWD has an existing SCADA system with Programming Logic Controllers (PLCs) and Remote Terminal Units
(RTUs) that are installed at each of the District’s facilities. These components fulfill critical operational functions
including:

Transmitting data that provides real-time status on the water distribution system;

Allowing for remote control of the water system (e.g., booster pumps and wells);

Detecting when operational thresholds or designated operational settings are met; and

Notifying key operations staff through system alarms when water system parameters are exceeded or
when a shutdown occurs due to a power failure.

On July 27, 2021, the Board recommended that staff move forward with a pilot program at Well 8 and Well 14.
The pilot program was completed with collaboration from Apex Manufacturing Services (APEX) on the design,
and CVWD staff performing various parts of the installation. The pilot conversion was successfully completed in
December 2021, which included on-site installation of the equipment and integration into the existing SCADA
server. The main goal of the pilot project at the two sites was to work through the details on all equipment,
programing, and integration into Wonderware (SCADA monitoring software) to gain a better understanding of
the process with respect to time and costs.

In March 2022, the Board of Directors authorized the General Manager to complete the SCADA transition
according to the following costs and schedule.

Task FY 21/22 | FY 22/23 | FY 23/24 Total
Equipment, Materials & Supplies $228,000 $57,000 $- $285,000
APEX - Programing & Integration $83,615 $234,122 $16,723 $334,460
CVWD $11,535 $32,298 $2,307 $46,140
Subtotal $323,150 $323,420 $19,030 $665,000
15% Contingency $48,472 $48,513 $2,854 $99,840
Total $371,622 $371,933 $21,884 $765,440

Staff has worked with Apex over the last three years and has accomplished the bulk of the work associated with
the SCADA transition.

DISCUSSION:

The original approval of the project only allowed work to continue until September 30, 2024. Not all punch list
items will be completed by this deadline. APEX will make a final District visit in October 2024, and all the punch
list items (processor upgrades, power monitoring station at Eagle Canyon, etc.) will be completed during this trip.
Finally, while passdown documents have been provided at every stage of the work, all notes need to be captured
in a comprehensive specification document for each site. This documentation work will continue throughout FY
24/25.



Page 2
Action Item No. 2
September 24, 2024

Throughout the duration of the project, several cost-saving measures were taken to reduce the overall cost to the
District. While the cost of equipment, materials, and supplies were lower than originally planned, additional visits
were required from APEX to complete the installations at each site. The budget, including the contingency for
APEX according to the original memo from March 2022, was $384,629. These funds will be sufficient to cover
construction, materials, equipment, planned site visits, and all additional site visits for the hardware installation
and associated programming. Finalizing all the documentation for each site remains to be completed, and staff
requested a quote from APEX to complete the documentation work. The quote was received on September 1,
2024, and the additional work is estimated to cost $24,550.

RECOMMENDATION:

Staff recommends authorizing the General Manager to increase the contingency for the project by $27,005 (Apex
quote + 10% contingency) to cover expenses for process documentation and to extend the project schedule through
February 28, 2025.

Prepared by: Submitted by:
/ 2 7
Brook Yared; P/E. Carla Dillon, PE
Engineering Manager Director of Engineering & Operations
Attachment:

1. Apex Manufacturing Solutions Proposal dated September 1, 2024

g:\management\board meeting staff reports\2024\09-24-24 board memo - scada replacement update and schedule.docx



Attachment

Apex Manufacturing Solutions
An A&E Company

\ 300 E Mallard Dr. Suite 300
AFé)( l C SkyIO Boise, ID 83706

Engineering - Inc An A&E Cempany (208) 344-5535

- A&E COMPANIES E—

Date: | 9/1/2024
Customer Name: | Crescenta Valley Water District

Customer Contact: | Brook Yared Phone: | (818) 248-3925

Project: | CVWDO0O045 - Documentation Development

Point of Contact: | Donald Helvie Phone: | 208.921.4107

Thank you for the opportunity to submit this proposal to the Crescenta Valley Water District
(CVWD). This proposal is a Time and Materials (T&M) proposal for Apex to complete
documentation of the installed Allen Bradley control architecture.

| Scope of Work

e 31 Upgraded Sites

| Deliverables

e Updated Electrical Schematics
e Functional Specification Document

| Clarifications & Exclusions

All work will be completed remotely

No hardware is included as part of this proposal

CVWD will provide robust remote access via the existing Teamviewer platform
CVWD will provide appropriately qualified personnel when required

CVWD will provide all required user credentials and permissions.

NN

| Qualifications

Apex Manufacturing Solutions (Apex) makes no warranties other than those made expressly
herein. Apex hereby disclaims all implied warranties, including the implied warranty of fitness for

a particular purpose, the implied warranty of merchantability, and any implied warranty of fitness
of plans and specifications.



Pk APex (Gsqo 9N1/2024

| Project Pricing

Services Cost
Documentation Development $ 24.550.00
- Quoted on a time & materials (T&M) basis

- Offsite Hours 25 Hrs @ $ 190.00 Hr.= $ 23,750.00

- PM Time 4 Hrs @ $ 200.00 Hr.= $§ 800.00
Subtotal Services Cost (US$) $ 24,550.00
TOTAL PROJECT COST (US$) $ 24,550.00

| Disclaimer/Terms & Conditions

Apex Manufacturing Solutions and SkylO are both fully owned subsidiaries of A&E Engineering,
Inc. Resources are collaboratively utilized across all three entities, enhancing value for our
customers.

e Unless client has specified terms and conditions, Apex will provide terms and conditions
upon contract signing.

e Proposal Expiration Date: 30 days from date above for labor. Materials and software
pricing may change based on vendor pricing.

e Payment Terms: Net 30 days from date of invoice.

e Late Charges: Invoices amounts unpaid by due date are subject to a late charge calculated
at 1.5% of unpaid balance per month, compounded monthly.

e Expenses will be billed at actual cost plus 10% administrative fee.

CONFIDENTIAL



l CVWD is Calling all Science Fiction Young Writers

By CV Weekly on September 12, 2024 - 0 Comments

By Mary O’KEEFE

Crescenta Valley Water District (CVWD) is calling on all middle and high school
students to stretch their imaginations and encompass a science fiction future
that has no water.

“Life Without Water” is the basis of the essay contest CVWD has created for
students. The first place winner will receive $100 and the essay will be published
in CVW.

LIFE /s;-;

o~

LEARN MORE: CVWD . COMLIFE-WITHOUT-WATER  soononcn

CASH PRIZES : $100 FOR WINNING FIRST PLACE STORY

PUBLICATION: ONLINE AND IN CV WEEKLY FOR FIRST PLACE

SUBMISSIONS DUE: SEPTEMBER 15TH

“Our contest was inspired by the serious situation with long-term water supply
availability. The Colorado River is a prime example. There are ongoing first-in-
U.S.-history negotiations between the basin states and the federal government
regarding mandatory cutbacks in the amount of water available,” said Patrick
Atwater, CVWD Regulatory and Public Affairs manager. “It's a big deal.”

He hopes students enjoy writing and using their imaginations while learning
about the water crisis.



“The bigger hope is that adults learn that the safe and secure water supply we
take for granted isn’t guaranteed into the future. We need to proactively plan and
act in order to ensure safe and clean water is available for the next generation,”
he added.

Those who would like to participate in the “Life Without Water” essay contest
can go to cvwd.com/life-without-water to get more information. Submissions are
due by Sept. 15.

Life without water is, in reality, a terrifying thought. It is taken for granted and it is
nationally expected that when the faucet is turned on water will flow. The
problem is years of droughts and extreme weather have affected water supplies.

“Groundwater is a vital resource in California and accounts for almost 60% of
our state’s water supply in drought years. Multiple dry and drought years over
recent decades have put a strain on California’s groundwater resources,”
according to California Water Watch.

On Sept. 28, CVWD will be hosting an Imagine a Day Without Water event.

“The focus [of this event] is coordinating across emergency responders and
proactively preparing with the community,” Atwater said. “The idea is to plan for
the worst so that it never happens. That is our job as utility professionals: to
manage and plan for [such emergencies].”

The public is invited to the event at the Judy Tejeda Reservoir from 9 a.m. to 11
a.m. on Saturday, Sept. 28. The Reservoir is in the 4700 block of Rosemont
Avenue just north of Rosemont Middle School.

“Attendees can practice filling up a jug of water from our reservoir [and] learn
from participating emergency responder partners,” he said.

There will also be face painting and balloon animals for kids.

CVWD is Calling all Science Fiction Young Writers added by CV Weekly on September 12,
2024
View all posts by CV Weekly —






CRESCENTA VALLEY WATER DISTRICT
ANOTHER IN-HOUSE PIPELINE PROJECT

k.uu:;[!ti’.ig,‘:

_aprie

Image: a notably large boulder unearthed
in the Humphrey Pipeline Project.

Crescenta Valley Water District (CVWD) is
replacing approximately 320 linear feet of aging
water pipeline as part of CVWD's FY 24/25 Capital
Improvement Program. The project will replace an
old 2-inch diameter water main with a new 6-inch
diameter water main and install new water services.
The water main was originally installed in 1965 and
has outlived its usefulness. Construction Schedule:

« September 9, 2024- Construction Start

« September 24, 2024 - Estimated End

« Schedules are subject to change due to weather
and unforeseen circumstances

The map to the left provides the general project
location, which is near Monte Vista Elementary
and Rosemont Middle School. Questions? Contact:

L

W
Raymond Aver

-.}-'5‘ o

QO (818) 248-3925

customerservice@cvwd.com




CRESCENTA VALLEY WATER DISTRICT

General Manager Report

GM Report
To: Honorable President and Members of the Board of Directors September 24, 2024
From: James Lee, General Manager
Subject: General Manager Report

General Manager’s Report Topics:

e 4" In-House Pipeline (IHP) job completed — 5000 Block of Humphrey Way
e Pancake Breakfast — Thursday, September 19™

STAFFING

6 employees have a work anniversary in September: Patrick Atwater — 1 year; Jude Herrera — 3 years;
Pete Hilke — 12 years; David Inman — 8 years; Mario Mejia — 1 year; Brook Yared — 17 years

Employee Spotlight: Edgar Perez

As of September 19", the District has done 270 days without a lost time incident.

GENERAL MANAGER ACTIVITIES

Meetings:

Managers Meeting(s) - September 12; September 19
ACWA Membership Committee - September 10
Foothill Managers Meeting - September 11
Crescenta Valley Town Council - September 11
Metropolitan Water District - September 11
Camp4Water (MWD) - September 12
Moulton Niguel Water District - September 13™
Foothill Municipal Water District - September 17
CA Data Collaborative Executive Committee - September 18
All-Hands Staff Meeting - September 19
Ad Hoc Legal Committee - September 19™
UnTapped Legislative Water Workshop - September 21
Glendale Water & Power / City of Glendale - September 23™
Subr/nitted by:

James Lee

General Manager



Engineering Report
September 24, 2024

To: Honorable President and Members of the Board of Directors Staff Report
From: Brook Yared, P.E., Engineering Manager

Subject: Engineering Report — August 2024

o Water Production Report

e August 2024 — Water production —54%/46% split — 124 MG for the month
e August 2024 — Average use — 9.6% more than 2023 and 0.2% less than 5-year average

° Rainfall Update

e 0.00” for August 2024
e Rainfall Total for WY 2023/24 —26.28”

° Engineering Update - Water

e FY 24/25 Capital Improvement Project

= FY 24/25 Pipeline Replacement

o Contemplating project delivery alternatives
= Rehabilitation of Well 16

o Pending Annual Pump and Well contract approval
= AMI

e FY 23/24 Capital Improvement Project

= LADWP-CVWD Emergency Interconnection
o Manifold approved by LADWP
o Manifold and break point chlorination installation — Week of June 10, 2024
= Ramsdell Mixing Station/Pressure Reducing Station
o Above ground PRVs Constructed
o Materials on order for In-house repairs
= Conversion to Chloramination
o On hold
= Mills Booster A VFD Installation
o Complete

e FY 22/23 Capital Improvement Project (E-1046)

= 2600 & 2700 Blocks of Orange Ave
o Reviewing claim documentation
e Transfer of Services to Glendale Water and Power (E-1051)

=  Frederick Abandonment Complete
= Staff working with GWP for the remaining services on Thelma

e Groundwater Update

= Wells 11 and 2 currently offline due to PFAS issues
= Well 10 offline due to motor failure

e Replacement of Supervisory Control and Data Acquisition (SCADA) System

= Investigated comm alarm and faulty radio at Markridge; replaced
= Remaining work to be accomplished in three site visits:

o Punchlist items

o Document all control strategies



Page 2
Engineering Report
September 24, 2024
o Upgrade 29 processors to version 36
o Tag and alarm check for 3 sites
o Seismic valve graphic display and testing for 2 sites
Next visit in October to complete remaining all onsite punch list items
Project Extension Memo — September 24, 2024

° Engineering Update - Wastewater

e Wastewater Master Plan

Conferring with LCF for additional development information for connection points.

° Grant Status (Engineering)

e Water Recycling Grant Agreement — Kick-off meeting held on 9/3/2024. Follow-up meeting
planned for 10/3/2024

° Developer Projects

e On hiatus

3037/3043 Foothill — Pending payment of materials, selection of a contractor, and faithful
performance bond

4360 Ocean View — 7 units — Pending Reconciliation and Transfer

4521 Briggs/2413 Foothill — New 81 units

2341 Mira Vista — New 4 Units

2434 Foothill — New 31 units — Developer has cancelled the project and is selling the
parcels

o FMWD
e No Report

G:\Engineering\Eng Board Report\2024\09-24-2024\092424 Eng Staff Report.docx



CRESCENTA VALLEY WATER DISTRICT

WATER PRODUCTION REPORT
August 1 - August 31, 2024

Well Production:
GWP Production:
Gravity Production:

FMWD:

City of Glendale:

TOTAL:

Glenwood Nitrate Water
Reclamation Plant:*

61,493,800 Gals

5,064,000 Gals
993,476 Gals % GW 54%

56,441,103 Gals
31,064 Gals % Import 46%

124,023,443 Gals

380.61 ac-ft

0 *Included in Well Production

WATER DEMAND COMPARISON

Time Period

Average Daily Usage (gals)

Current Period Change

August 1 - August 31, 2024 3,931,150
August 1 - August 31, 2023 3,587,434 9.6%
5-yr Average - August 2019 - 2023 3,940,898 -0.2%
RAINFALL: August 1 - 31, 2024 0.00"
Season-To-Date: 26.28"

2024/25 Fiscal Year Water Production

WY 23/24 - Groundwater
Production Water Rights

GWP (Well 16) Water
Production - 2024

Purchased Water Production
Tier 2 Allocation - 2024

Act‘;Jva;It::tal Tiltlz:‘lgv(\eltaet:r Well Imported Water
Month . . Month Month Month Production Month Production
Production Production (ac-ft) (ac-ft)
(ac-ft) (ac-ft)
July 372 375 October 160 January 13 January 79
August 381 385 November 168 February 13 February 53
September 345 December 169 March 14 March 51
October 340 January 142 April 15 April 74
November 305 February 142 May 16 May 96
December 275 March 160 June 15 June 141
January 245 April 161 July 16 July 165
February 240 May 181 August 16 August 173
March 260 June 176 September September
April 260 July 191 October October
May 300 August 192 November November
June 320 September December December
Total to Date 753 760 Total to Date 1,842 Total to Date 117 Total to Date 832
Projected 3,643 3,650 Water Rights 3,294 Tier 2 2,154
% of Projected 20.6% 20.8% % of Rights 56% % of Allocation 39%
Remaining 2,897 2,890 Remaining 1,452 Remaining 1,322
NOTE:

1) Blue Numbers = Estimated Water Production
2) Wells 2 & 11 offline due to PFAS blending issues. Well 10 offline due to motor failure
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Monthly Rainfall - 1963/64 - 2023/24 (Oct. 1 - Aug. 31)

2023/24 Total Rainfall for

Oct. - Aug. - 26.28" il S
16% Above Annual Average Rainfall 'l | Monthly Avg. Rainfall for

August - 0.19"

Aug. 2024 Rainfall - 0.00"

Annual Average

Rainfall

Oct. to Aug. - 22.65" |

DRSS
Rainfall Year
Revised Date: 9/4/2024

Inches




DAily Average Wastewater Discharge, MGD

CVWD Daily Average Wastewater Discharge and Strength

October 1, 2000 - July 30, 2024
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CVWD PFAS DASHBOARD

OPERATIONS

e Wells 2 and 11 Cycled Off May 22 -- $409k estimated annual

imported water cost (additional $500k budgeted as part of FY 24-25)
e PFOA highest constituent relative to operational target. 4703 Briggs

2.9ug/L is 90.6% of 3.2ug/L target (80% of MCL)
e March 18, 2024 - Minimum 0.7 cfs from FMWD
e April 22, 2024 - Minimum FMWD flow raised to 1.0 cfs

@% TREATMENT

e Well 2 Pilot: planning and design kicked off, funds contracted, media
removal from existing vessels scheduled

GRANTS

e State Water Resources Control Board
e US Environmental Protection Agency

Increased Imported Purchase Water Cost

e Fhcinal Reservoir

e 4703 Briggs

—— )./ cfs min 1.0 cfs min

o Federal MCL (2029) e em a» Qperational Targets
s \\e|l 2/11 cycled

May PFOA June PFOA Monthly Monthly Annual Annual

Scenarios ug/L ug/L Volume (AF) 50% Production Full Shutoff  50% Production  Full Shutoff
Well 12 4.9 5.6 246 $14,863 $29,725 $178,350 $356,700
Well 8 4.7 4.5 271 $16,373 $32,746 $196,475 $392,950
Well 9 6.2 5.7 84 $5,075 $10,150 $60,900 $121,800
Well 1 9.9 7.3 104 $6,283 $12,567 $75,400 $150,800

Total 762 $46,038 $92,075 $552,450 $1,104,900

Lost Savings
Total 883 $106,693 $1,280,315
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PFAS UPDATE

September 24, 2024
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PFOA DATA (GLENWOOD SOURCES)

Glenwood
Date Well 8 Well 10 Well12 Well14 Well16 PlantBlend
Apr-23 23 0.85 2 1.5 1.3 7.1
Jun-23 7.2 1.9 3.1 1.2 3.8
Jul-23 5.7 3.5
Aug-23 5.1 3.4
Sep-23 5.1 1.5 3.9 1.3 3.4
Oct-23 5 1.6 4.1 1.3 3.7
Nov-23 5.2 1.7 4.6 1.5 3.8
Dec-23 6 1.8 5.2 1.8 1.5 3.5
Jan-24 5.4 1.9 4.7 1.9 1.5 3.5
Feb-24 5.3 1.9 4.6 2 1.6 3.6
Mar-24 5.6 1.6 4.2 1.7 1.2 3.6
Apr-24 5.2 1.7 4.6 1.8 1.3 3.4
May-24 4.7 2 4.9 2.1 1.4 3.2
Jun-24 4.5 1.9 5.6 2.1 1.5 3.5
Jul-24 4.8 2.1 6 2.1 1.4 3.3
Aug-24 4.9 5.8 2 1.5 3.8

PFOA (ug/L)

B A N S AT . . . S . S SR S S S 4
AT U R R S R A R OO T L R N

—\Vell 8 =—\Vell 10 Well1l2 —=\Welll4 e=—=\Welll6 =—Glenwood Plant Blend



PFOA DATA (MILLS SOURCES) |

Wells 1, 5, 25
7&9 Paschall/
Date  Well1 Well5 Well7 Welld (Mills) Well2  Well1l  Briggs
Apr-23 8.8 2.2 2.8 41 6.6 20
Jun-23 7.3 26 3 35 8.8
Jul-23 3.2 15
Aug-23 35
Sep-23 5.3 3 35 4.4 38 6.3 0.98 % "
Oct-23 47 5.5 34 3.9 38 31 o9 =
Nov-23 5.1 31 38 3.9 3.7 4.9 13| < T />C¥:
Dec-23 5.4 3.5 4 4.2 4 5.1 14 E 5 —_— _— NG 7—X
Jan-24 6.1 3.2 41 5.4 48 46 11 — > = ‘7":}7‘(-:‘{
Feb-24 7.4 33 3.9 7.8 45 5.3 11 0
Mar-24 5.2 29 37 5.2 38 6 12 D e s s e e s e e s o
Apr-24 6.9 3.8 41 5.6 48 6.6 1 SIS G G L A G G I I
May-24 9.9 35 47 6.2 5.5 7.3 9.2 11
Jun-24 7.3 3.9 3.5 5.7 5 8.3 9.4 1.2 =\Nell 5 Well 11 ==Paschall/Briggs =\Vell 1
Ju-24 434 45 57 = o S A —Well7 Well9 Wells 1, 5,7 &9 (Mills)—Wel 2
Aug-24 7.1 4.0 47 6.4 5.3 8.9 7.8 12




Encinal

Date Reservoir 4703 Briggs
Apr-23 4.3 2.4
Jun-23 3.1 2.5
Jul-23
Aug-23 2 1.5
Sep-23 2.1 1.9
Oct-23 2.8 2.4
Nov-23 2.9 2.6
Dec-23 3 2.9
Jan-24 2.9 2.9
Feb-24 3.3 2.9
Mar-24 3.1 2.7
Apr-24 3.3 3.3
May-24 3.2 2.8
Jun-24 2.5 2.9
Jul-24 2.3 2.8
Aug-24 2.6 2.9

PFOA (g1

Dec-22

POINT OF USE PFOA

18-Mar-24 22-May-24
22-Apr-24
S N
Mar-23 Jun-23 Oct-23 Jan-24 Apr-24 Jul-24
== Encinal Reservoir 4703 Briggs
- ederal MCL (2029) === (Operational Targets
= ().7 cfs min 1.0 cfs min

Nov-24



PFOS DATA (GLENWOOD SOURCES)

Glenwood
Date Well8  Well10  Well12 Well14 Well16 PlantBlend
Apr-23 21 0.72 0.69 6.6
Jun-23 7.1 0.87 0.68 32
Jul-23 6.1 2.4
Aug-23 5.4 2.1
Sep-23 4.5 0.93 1.9
Oct-23 3.8 0.87 1.7
Nov-23 3.3 11 0.79 1.7
Dec-23 35 1.2 0.75 15
Jan-24 37 1.4 0.72 0.8 17
Feb-24 3.8 1.4 0.79 0.87 17
Mar-24 5.9 1.4 0.76 0.84 2.4
Apr-24 4.4 1.3 0.71 0.86 2
May-24 3.9 0.67 1.6 0.81 0.9 1.9
Jun-24 4 0.73 1.6 0.83 0.99 1.9
Jul-24 4.8 0.91 1.9 0.95 11 2.1
Aug-24 4.5 17 0.86 0.95 1.9

PFOS (ug/L)

25

20

15

10
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—\\ell8 =—Well10 Well12 —=—Welll4 —=\Nelll6 —=Glenwood Plant Blend



PFOS DATA (MILLS SOURCES) |

Wells 1, 5,
7&9 Paschall/
Date Welll Well5 Well7 Well9 (Mills) Well 2 Well 11 Briggs

Apr-23 2 0.93 0.95 1.1 2.5 4.9
Jun-23 1.8 0.92 0.83 0.93 2.1 10
Jul-23 0.94
Aug-23 0.92
Sep-23 1.8 0.82 0.83 0.98 0.89 2.8 0.8
Oct-23 1.7 24 0.85 0.92 0.98 0.8 0.76
Nov-23 2.2 0.88 1.1 1.3 1.1 24 0.83
Dec-23 2.1 1 0.9 1 1.1 2.2 0.94
Jan-24 2.4 1 0.92 1.2 1.3 1.7 0.95
Feb-24 3 1.1 0.88 1.6 1.9
Mar-24 3.1 1.1 1.1 1.4 1.5 2.2 1.2
Apr-24 4 1.1 1.1 1.4 1.6 3 0.95
May-24 4.7 1.2 1.3 1.6 1.9 3.3 1
Jun-24 4.3 1.3 1.3 1.7 2.0 2.5 0.98 1.2
Jul-24 4.5 1.6 1.5 2 2.1 2.9 1 1.3
Aug-24 3.5 1.6 1.3 1.8 1.6 2.5 0.81 1.0

25

— N
N (e ]

—
o

PFOS (ug/L)

— e — I et

Apr-23 May-23 Jun-23 Jul23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24  Aug-24
—Well 5 Well 11 =—Paschall/Briggs —\Well 1
—\Well 7 Well9 Wells 1,5, 7 &9 (Mills) =—=Well 2




Encinal

Date Reservoir 4703 Briggs
Apr-23 4
Jun-23 2 1.2
Jul-23
Aug-23 1.3 0.78
Sep-23 1.2 0.87
Oct-23 1.3 0.87
Nov-23 1.2 0.98
Dec-23 14 1.2
Jan-24 1.4 1.2
Feb-24 1.4
Mar-24 1.7 14
Apr-24 1.5 1.6
May-24 1.6 1.4
Jun-24 1.5 1.6
Jul-24 1.7 1.8
Aug-24 1.5 1.4

PFOS (ug/L)

POINT OF USE PFOS

6 18-Mar-24 22-May-24
5 22 Apr-24
4 L& ]
3 - L X N N N X X & &N N N N XN &R &R N N N XN N N N N N § N N N XN 13 N N N N XN ]
2
1 —
0
Dec-22 Mar-23 Jun-23 Oct-23 Jan-24 Apr-24 Jul-24
—=Encinal Reservoir == 4703 Briggs

——Federal MCL (2029)

(). 7 cfS Min 1.0 cfs min

=== Operational Targets

Nov-24



PFHxS DATA (GLENWOOD SOURCES)

Glenwood
DF: | {-] Well 8 Well 10 Well12 Well14 Well16 PlantBlend
Apr-23 5.4 1.5 3.7 4.7 2.5 3.7
Jun-23 5.1 1.9 4.9 2.6 4.2
Jul-23 5.4 4
Aug-23 5.5 41
Sep-23 5.7 1.8 5 2.6 4.4
Oct-23 4.9 1.9 4.5 2.3 4
Nov-23 4.4 1.9 4.7 2.3 4.3
Dec-23 4.9 2 4.4 3.5 2.5 3.6
Jan-24 5 1.8 4.2 3.9 2.4 3.8
Feb-24 4.5 2.2 4.4 4 2.4 3.9
Mar-24 4.1 1.9 3.9 3.7 2.2 3.4
Apr-24 3.8 2 4 3.7 2.5 3.4
May-24 4.1 2 3.9 3.8 2.4 3.3
Jun-24 3.8 1.9 4.9 4.5 2.5 3.8
Jul-24 4.1 2.2 5.1 4.3 2.7 3.7
Aug-24 3.9 4.2 4 2.7 3.8
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PFHxS DATA (

25
Wells 1, 5,
789

Date (Mills) 20
Apr-23 5.8 3 6.7 5 4.8 6.1 ~
Jun-23 6.2 3.5 5.6 3.3 4.3 7.6 <
Jul-23 4.5 5 15
Aug-23 43 "
Sep-23 5.9 4 5.6 3.8 4.9 5.1 Z
Oct-23 6 4.6 6.6 35 4.9 37 & 10
Nov-23 7.4 4.4 7.4 3.5 5.7 4.6
Dec-23 7.2 4.5 6.8 3.4 5.1 4.9
Jan-24 6.7 45 6.1 36 5 47 —— /\: —_—
Feb-24 6.5 46 5.4 48 5.1 D — e — e —
Mar-24 5.9 4.4 5.1 3.9 4.8 6.1 e~
Apr-24 6.4 5 5.3 4.2 5.2 7.8
May-24 6.0 5.0 4.9 4.7 55 4.2 8.4 0
Jun-24 6.4 5.7 5.5 4.7 5.3 4.5 8.5 V2N N N A, -, Y N N A e s
Jul-24 6.7 5.8 6.2 47 5.8 47 8.7 O S S S ¥
Aug-24 6.5 5.8 6.7 5.2 5.7 4.7 8.8

=—=Well5 ==Well11l ===Paschall/Briggs ===Welll ===Well7 ==Well9 — Wells 1,5,7 &9 (Mills) ===Well2

MILLS SOURCES)

10




Encinal

Date Reservoir 4703 Briggs
Apr-23 2.9
Jun-23 3 2.7
Jul-23
Aug-23 1.8 1.5
Sep-23 2.1 1.8
Oct-23 2.9 2.7
Nov-23 2.9 3.1
Dec-23 2.9 3.1
Jan-24 3.4 3
Feb-24 3.6
Mar-24 3.4 3.2
Apr-24 3.6 4
May-24 3.4 2.5
Jun-24 3 3.3
Jul-24 2.6 2.7
Aug-24 2.9 3.3

POINT OF USE PFHxS

PFHXS (ug/L)

[\

Dec-22

18-Mar-24 22-May-24
22-Apr-24 =
T~
—— P =
Mar-23 Jun-23 Oct-23 Jan-24 Apr-24 Jul-24

s Fricinal Reservoir s 4703 Briggs o Fecleral MCL (2029) = == & Qperational Targets

e ()7 cfs min 1.0 cfsmin

Well 2/11 cycled

11

Nov-24



Mills
Glenwood
Glenwood
Mills
Mills

Mills

IMPORTED WATER

Increased
Imported
Purchase Water
Cost

PURCHASE SCENARIOS

12

Monthly Annual
May PFOA  June PFOA Annual 50%
Scenarios ug/L ug/L Volume (AF)  Production Full Shutoff 50% Production Full Shutoff
Well 11 9.2 9.4 161 $9,727 $19,454 $116,725 $233,450
Well 12 4.9 5.6 246 $14,863 $29,725 $178,350 $356,700
Well 8 4.7 4.5 271 $16,373 $32,746 $196,475 $392,950
Well 9 6.2 5.7 84 $5,075 $10,150 $60,900 $121,800
Well 1 9.9 7.3 104 $6,283 $12,567 $75,400 $150,800
Total 762 $46,038 $92,075 $552,450 $1,104,900
Lost Savings
Well 2 7.3 121 $7,309 $14,618 $87,707 $175,415
Total 883 $106,693 $1,280,315
Source: PFOA
data, Well
Production
Summary,
Well GPM

estimation




	1.     Agenda 092424
	General Manager’s Report
	Board Members’ Request for Future Agenda Items

	2.     091024 Minutes
	3.     August 2024 Board Compensation
	Sheet1

	4.     Action Item #1 - Appeal of High Water Bill at 2001 Manistee
	09-24-24 Board Memo - Appeal of High BIll at 2001 Manistee
	Customer bill
	Appeal letter

	5.     Action Item #2 - SCADA E-939 Increase
	09-24-24 Board Memo - SCADA Replacement Update and Schedule
	Apex Proposal

	6a    Info item - CV Weekly - 091224 CVWD is Calling al Science Fiction Young Writers
	6b    Info Item - CV Weekly - Garden Design Class
	6c     Humphrey Pipeline Blast (5)
	7.     GM report
	7a     August 2024 Engineering Report
	092424 Eng Staff Report
	GM Report - Master 2017
	GM Report - Master 2017-
	Rainfall 70-20
	Elk Station Flow

	7b    09-24-24 - PFOA Dashboard (6)
	7b    09-24-24 CVWD Staff -- PFAS Board Update 2024-SEP-24
	Slide 1: PFAS Update
	Slide 2
	Slide 3: PFOA Data (Glenwood Sources)
	Slide 4: PFOA Data (Mills Sources)
	Slide 5
	Slide 6: PFOS Data (Glenwood Sources)
	Slide 7: PFOs Data (Mills Sources)
	Slide 8
	Slide 9: PFHxs Data (Glenwood Sources)
	Slide 10: PFHxs Data (Mills Sources)
	Slide 11
	Slide 12




