
  

CRESCENTA VALLEY WATER DISTRICT 
FINANCE COMMITTEE - STAFF REPORT 

Information Item No. 1 
February 6, 2024 

To: Finance Committee 
From: Arturo Montes – Finance and Administration Manager 
Subject: Discussion on Planning for Future Rate Increases and Rate Structures 

 
INFORMATION ITEM: 
Discuss next steps for future rates increases and rate structures  
 
BACKGROUND: 
During the January 23, 2024 Board meeting, staff presented the Board with different options for moving 
forward with the rate study and future rate increases. Staff provided broad comments regarding whether 
a rate increase expected for July 2024 could be deferred to January 2025 or July 2025. This would 
provide more time to transition to and provide public messaging regarding the District’s intended 
transition from its “inclining-tiers” rate structure to a “water-budget” rate structure. The options were 
narrowed to July 2024 and July 2025. 
Following discussion, the Board directed staff to provide the Finance Committee with the actual revenue 
implications of deferring rates, whether the revenue shortfall during the interim period, the long-term 
health of reserves balances, or the compounded impact of lost revenue over time. 
DISCUSSION: 
The District can raise additional revenue to sufficiently meet revenue requirements through three primary 
levers: 1) increase to the meter/service/fixed rate; 2) increase to the usage/consumption/variable rate; 
and 3) increase to the capital charge. For the purpose of this discussion, one or all of the above can be 
increased. The following represents three timing scenarios. each scenario assumes 6% rate increases in 
perpetuity, consistent with the Roadmap plan implemented in 2019/2020 –  

1. “Defer + status quo rates”: 0-7-7 – Rate increases of 7% in July 2025 and July 2026; 
2. “Defer + catchup rates”: 0-14-7 – A rate increase of 14% in 7/2025, 7% increase in 7/2026; 
3. “Do not defer + status quo rates”: 7-7-7 – Rate increases of 7% in 7/2024,7/2025 and 7/2026. 

 
Included are four charts for the committee's review and discussion.  They are intended to help guide the 
discussion on rate increases.   

1. CVWD Cash Flow (Graph) – A visual comparison of projected revenues and expenses. 
2. CVWD Cash Flow (Table) – A summary of projected revenues and expenses and the net effect 

on reserves. 
3. Estimate Bill – Effects of a 7% and 14% rate increase on the average customer. 
4. Capital Charge – Capital charge increase equivalent to a 7% rate increase. 
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CVWD Cash Flow

Opera�ng Expense Pipel ine Other CIP 0-7-7 0-14-7 7-7-7

Capital Charge

Capital Charge
7% rate 

Increase eq
Total Capital 

Charge
Revenue 923,720$          2,817,412$      
3/4" Rate 95$                    289$                  
Monthly Equivalent 8$                       24$                    
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RECOMMENDATION 
Discuss and direct staff as to any next steps and timeline for implementing rate increases and/or 
completing a water-budget rate structure rate study   
 
Prepared and Submitted by: 
 
________________________  
Arturo Montes  
Finance & Administration Manager  
 
Attachment(s):  None 
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